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FRONT MATTER

EXEGUTIVE

SUMMARY

This PlayBook Fills a Great Void and Unlocks a Grand Opportun-
ity for Africa's $3 Trillion Green Industrialisation driven by
Corporate Advocacy Mobilisation Pioneers.

STRATEGIST'S FOREWORD

oth Africans and global onlookers alike are perplexed by the unforgiving

gap between Africa's poverty and resource abundance.

Yet Africa stewards enough renewable energy resources to power our entire

planet ten times over — and that is just the conservative data.

The African continent is a slumbering

(as you'll soon see).

The Just Energy Transition (JET) is not a burden to be managed but a tfreasure

to be unlocked.
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o date, efforts to address Africa's energy and climate challenges have been fragmen-
ted. Big business and civil society are either deadlocked or working divergently rather
than in partnership.

What becomes possible when these actors join forces
under a shared strategic vision?

This PlayBook explores that very question and unveils a new approach with the potential
to tfransform Africa's energy future by 2030-through-2063 and beyond.

Africa stands at a pivotal crossroads as humanity enters the era of clean energy.

The continent is home fo people without electricity — about of the
world's population lacking access — even as it possesses abundant renewable re-
sources and a talent pool of young, productive, entrepreneurial workforces just waiting to

be activated.
Yet these natural endowments remain largely unrealised — stunted by unnecessary con-

straints while possessing all the elements required for transformative prosperity.

The potentials are irrefutable.

This latent power boom measures way above "growth" and it dwarfs "upscale” notions

too; the more accurate description for it is

No existing PlayBook has charted the full corporate-led sprint to three-trillion-scale clean

energy-driven for Africa.

This PlayBook fills that void and unlocks that grand opportunity.

Dr Andani Thakhathi (Dr. rer. pol.)

PlayBook Author, Designer and Producer

Project Lead, Green Corporate Advocacy Africa /ﬂ[/ , 7—
Founder and MD, The Ubuntuverse Institute & A .
Certified Business Ethics Officer (EO 1027) /

M.Com Strategic Corporate Sustainability

PhD Business Ethics & Sustainable Development
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THE GORE
STRATEGY

This report is writften as a leadership document — an interpretive companion rather than a
fechnical blueprint. It anchors Africa’s clean-energy future in real places, real sectors, and real
actors, especially corporates whose choices shape demand, investment, and economic value
networks.

The critical variable is speed. Climate fimelines, fechnology cost curves, and geopolitical re-
alignments create a window of opportunity that will not remain open indefinitely.

THE PLAYBOOK'S CORE STRATEGY - THE ULTIMATE ENERGY ENDGAME

CAMPS « FIREZS = 79%0 = 10~ = $3in!

THE PLAYBOOK'S CORE THESIS

» Africa’s green-industrial future is within reach — achievable through an
economic
» The missing of this $3 ftrillion — the green NDC investment gap — can only

come from the private sector.

v

The critical unlock is deploying Corporate Advocacy Mobilisation Pioneers
(CAMPSs) collective impact to catalyse corporate resources and investments to fill

this three-quarters gap.

» Gaining early fraction through across Africa’s Five Iconic

Renewable Energy Zones (FIREZs).

v

Then building from there and beyond.



SN DIMENSIONS
OF THE

1 THE STAKES

Africa’s clean industrial investment
opportunity reaches $3 trillion
through 2030 and beyond - of
which approximately 75 per cent
must come from private capital.

3 THE ACCELERATION

Targeted green industrialisation can
compress Africa’s development
from 50-100 years to 20-40
years. Renewable jobs can scale
from 0.3 million to 8 million - a
27x increase. The African Union
targets 250 GW of installed
renewable capacity by 2030.

5 THE UNLOCK

Corporate Advocacy
Mobilisation Pioneering
(CAMPIng) - the systematic
mobilisation of private sector voice,
capital, and coordination capacity
— emerges as the decisive factor in
tfransforming these field conditions.

$3T 75%

THESIS

2 THE PARADOX

The continent holds 30% of globall
critical minerals and receives more
solar radiation than any other, yet
captures less than 3% of renewable
energy investment.

4 THE BLOCKAGE

The barriers obstructing this
transformation are not primarily
technical or financial — they are
institutional, relational, and
political. Trust deficits,
coordination failures, and incentive
misalignments obstruct corporate
resources more than technology
costs.

6 THE TOOLKIT

This PlayBook provides barrier
diagnostics, lever mechanisms, and
deployment protocols. It identifies
Five Priority Sectors, five
FIREZs, and Seven Strategic
Manoeuvres that emerged from
practitioner dialogue.

10x% 5+5




THE PLAYBOOK'S CORE STRATEGY

THE ULTIMATE
ENERGY ENDGAME

Africa's Green Industrial Private Pathway (AGIPP):
~ CAMPs x FIREZs = 75% " 10x = $3tn!
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THE PLAYBOOK'S CORE STRATEGY

AFRIGA'S GREEN INDUSTRIAL
PRIVATE PATHWAY

| AGIPP |

CAMPS - FIREZS = 79% = 10~ = $3tn!

13% 10- Satn!

PRIVATE SECTOR SHARE GDP LEAPFROG GREEN INDUSTRIAL VALUE
Of Africa's NDC $3tn requirement Compress 50-100 years Africa's NDC clean energy
must come from corporates of development to 20-40 industrialisation by 2030+

CORPORATE ADVOCACY MOBILISATION PIONEERS LIVE IN ACTION

Source: Dialogue Workshop (Phase I1l), Cape Town, October 2025. Ubuntuverse Institute.



THE NUMBERS THAT MATTER

THE $3 TRILLION
EVIDENGE BASE

$31 13%

TOTAL OPPORTUNITY ENERGY POTENTIAL PRIVATE CAPITAL GAP

Green industrial investment 2030+ Africa vs global electricity demand NDC investment from private sector

30% 3+d

WITHOUT ELECTRICITY CRITICAL MINERALS CAMPS x FIREZS
People lacking energy access Global share held by Africa Priority sectors x iconic zones
JOBS MULTIPLIER GW TARGET
0.3M to 8M renewable energy jobs AU renewable capacity by 2030

Every number above is sourced from institutional authorities — IEA, IRENA, African
Development Bank, African Union, and BloombergNEF.
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PUBLICATION IMPRINT

© 2026 Ubuntuverse Institute. All rights reserved.
No part of this publication may be reproduced, stored in a retrieval system, or transmitted in any form or by
any means — electronic, mechanical, photocopying, recording, or otherwise — without prior written

permission of the publisher.

This report is designed as a digital-first publication to reduce environmental impact, in line with Africa's

clean-energy goals. If printed, it should use recycled paper and low-VOC inks.

The findings, interpretations, and conclusions expressed in this report are those of the author(s) and do not
necessarily reflect the views of the experts, the Ubuntuverse Institute, its partners, or any stakeholders.
While every effort has been made to ensure accuracy, the Institute disclaims any liability arising from its use.
This research report is for insightful purposes only and does not constitute investment, legal, or policy
advice.

The project, research, publications and all derivative works associated with this report followed the best
international practice in using artificial intelligence (Al) fechnology. Multiple large language models,
multimodal models and Al-assisted third-party applications were used as assistants throughout the project
responsibly.

Dr. Andani Thakhathi (Dr. rer. pol.), Certified Ethics Officer (EO 1027)

Thakhathi, A. (2026). The $3 Trillion Corporate Advocacy PlayBook: Africa's 10x CAMPs Accelerating
Just Clean Energy's Green Industrialisation. Ubuntuverse Institute.

The project was enabled by the support of the Pooled Fund on International Energy Africa. This PlayBook
was shaped by institutional actors across Africa's clean-energy ecosystem, including (from A-2):

350.0rg ¢ African Energy Futures (AEF) ¢ Africa Just Transition Network (AJTN) ¢ Africa Policy Research Institute (APRI)
Bridgespan Group ¢ Carbon Trust « Foundation for Intfernational Law for the Environment (FILE Foundation) « Global Wind
Energy Council (GWEC) - Initiative for Social Performance in Renewable Energy (INSPIRE) « Just Share « MAC Consulting

Rabia Transitions (Rabia) « Ubuntuverse Institute « University of Cambridge Institute for Sustainability Leadership (CISL)
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THE CONTINENT IS HOME TO 600 MILLION
PEOPLE WITHOUT ELECTRICITY -ABOUT
75 PER CENT OF THE WORLD'’S
POPULATION LACKING ACCESS - EVEN AS
IT POSSESSES ABUNDANT RENEWABLE
RESOURCES AND A TALENT POOL OF
YOUNCG, PRODUCTIVE, ENTREPRENEURIAL
WORKFORCES JUST WAITING TO BE
ACTIVATED.

THE $3 TRILLION CORPORATE ADVOCACY PLAYBOOK

600M 735% 300 <3%

WITHOUT ELECTRICITY GLOBAL ACCESS GAP CRITICAL MINERALS RE INVESTMENT SHARE



SECTION 02

THE $3 TRILLION CORPORATE ADVOCACY PLAYBOOK

FINITION
YWORDS

Operational definitions of terms as used throughout this PlayBook —
providing precise shared language for coordinated action across

rrreTrm

sectors, geographies, and institutions.



CORE FRAMEWORK TERMS

Africa’s Green Industrial Private Pathway

AGIPP

A private-sector-led strategy to unlock Africa’s $3tn green-industrial future through 10x accelerated
GDP leapfrog, bridging the 75% ($2.25tn) NDC investment gap via CAMPs catalysing resources
across FIREZs, with early traction in five priority sectors to drive continental momentum tfoward
2030’s SDGs and Agenda 2063.

DELIVERED BY

CAMPs FIREZs

Corporate Advocacy Mobilisation Pioneers Five Iconic Renewable Energy Zones
Corporate-anchored actors and coalitions Lighthouse geographies where clean energy
capable of shifting advocacy from alignment resources, infrastructure, industrial demand,
talk to execution-enabling mobilisation. When and enabling policy are deliberately
actioned, Dr. Thakhathi refers fo CAMPs as concentrated to demonstrate transformation
Corporate Advocacy Mobilisation Pioneering at scale, creating investable corridors for
(CAMPINQ). green industrialisation.

13% 10- ST

THE MOBILISATION GAP THE ACCELERATION THE OPPORTUNITY
$2.25tn still outstanding of the Tenfold GDP leapfrog through Order-of-magnitude investment
$3tn requirement clean energy industrialisation for Africa’s green industrialisation

ULTIMATE ENERGY ENDGAME

CAMPS - FIREZS - 75% - 10« - S3TN!

Africa’s Green Industrial Private Pathway — the complete strategic equation for corporate-led clean energy green
industrialisation at continental scale.
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The following keywords define precise operational meanings as used throughout this PlayBook. Terms

marked with abbreviations appear in both forms in the text.

$3 Trillion (3tn)

The three trillion USD order-of-magnitude investment
requirement implied by Africa’s clean energy
industrialisation and enabling infrastructure build-out
- used as a mobilisation benchmark, not a budget
line.

10x Acceleration (10x)

The proposition that synchronised corporate
mobilisation compresses decades and multiplies
oufcomes, achieving a tenfold GDP acceleration of
Africa’s economic leapfrog through clean energy
green industrialisation.

18 Candidate Sectors®

The initial longlist of eighteen sector candidates
assessed for clean energy industrialisation advocacy
potential, then screened to the Final Five through the
PlayBook’s sector selection method.

3D Methodology (3D Approach)

The triangulated research approach: Dashboard
(desk review), Deep-Dive (expert interviews), and
Dialogue (round-table workshop) fo produce
evidence-grounded, field-tested outputs.

75 Percent (75%)

Shorthand for the remaining share of the $3tn
requirement still outstanding — approximately $2.25tn
- representing the scale of the mobilisation gap this
PlayBook targets to close.

Africa’s Green Industrial Private Pathway
(AGIPP)

A private-sector-led strategy fo unlock Africa’s $3tn
green-industrial future through 10x accelerated GDP
leapfrog, bridging the 75% NDC investment gap via
CAMPs catalysing resources across FIREZs.

Beneficiation

The retention and multiplication of value by
processing and manufacturing closer to the source —
turning raw materials into higher-value products,
capabilities, and jobs within African economies.

Boundary-Spanning Actors

Actors who operate credibly across sectors
(corporate, civil society, philanthropy, state) and
translate between logics, enabling coordination
where mandates and incentives do not naturally
align.

CAMPs

Corporate Advocacy Mobilisation Pioneers —
corporate-anchored actors and coalitions capable of
shifting advocacy from alignment talk to execution-
enabling mobilisation. When actioned: CAMPing.

Civil Society

The civil sector comprising individuals, organisations,
and networks operating outside the state and market
to advance public interest, accountability, and social

oufcomes.

Civil Society Organisations (CSOs)

Formal organisations within civil society that conduct
research, convene actors, design and deliver
advocacy, and build field capability through tested
interventions.

Clean Energy

Low-carbon energy sources and technologies that
materially reduce pollution and emissions while
expanding economic possibility — primarily solar and
wind at scale, enabled by storage, grids, and
efficiency.

Clean Industrialisation

Industrial development powered by clean energy and
designed for sustainability from inception —
concerned with what is built, how it is powered, what
is procured, and how value is retained.

Collective Impact

A structured collaboration model where diverse
actors align around a shared agenda, shared
measurement, mutually reinforcing activities,
continuous communication, and backbone support.

Contributors

Named or acknowledged individuals and
organisations who materially shaped the work
through interviews, workshops, review, or field
engagement (without implying endorsement).
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Corporate Enterprises (Corporates)

Private-sector firms that produce goods and services
and can mobilise capital, procurement, advocacy,
and execution capacity at scale — central to
industrial delivery.

Deep-Dive Interviews

In-depth engagement layer used fo validate
assumptions, surface constraints, and extract field
intelligence beyond desk research.

Development Finance Institutions (DFIs)

Public or quasi-public finance institutions that de-risk,

underwrite, and catalyse large-scale development
projects through concessional capital, guarantees,
and fechnical support.

Dialogue Roundtable

Facilitated convening layer used to stress-test
findings, build shared understanding, and surface
coordination pathways among actors.

Ecosystem

The inferacting set of actors, institutions, incentives,
and infrastructures shaping outcomes in a system
(including misalignments and feedback loops).

Field

The emergent domain of practice and institutional
capability — actors, norms, tools, and funding
architectures — required to execute corporate
advocacy mobilisation at scale.

Five Definitive Realities (Gamerules)

The five foundational propositions structuring the
PlayBook’s intellectual architecture, establishing why
delay is costly and why coordinated action becomes
unavoidable.

Five Priority Sectors

The five sectors selected as highest-leverage
industrial anchors: Clean Tech Manufacturing,
Renewable Energy Developers, Transition Minerals &
Mining, Steel, and Agriculture & Agri-Processing.

FIREZs (IREZs)

Five Iconic Renewable Energy Zones - lighthouse
geographies where clean energy resources,
infrastructure, industrial demand, and policy are
deliberately concentrated to demonstrate
fransformation at scale.

The $3 Trillion Corporate Advocacy PlayBook

Funding Partners (Philanthropies)
Philanthropic or institutional actors that resource
research, field-building, convening, or pilot
implementation required to prove and scale
coordination mechanisms.

Goalposts

A small number of high-leverage target-areas that, if
met, materially shift the system'’s trajectory (e.g.,
investment mobilisation, capacity build-out,
procurement commitments).

Governments

Public authorities responsible for policy, regulation,
and institutional frameworks that enable (or block)
industrial and energy system execution.

Grantees

Recipient organisations funded to deliver
components of field-building work within the broader
ecosystem.

Green Economy

Economy-wide shift toward resource-efficient, low-
pollution development that grows prosperity while
reducing environmental harm — integrating clean
energy, circularity, and inclusive livelihoods.

Green Growth

Economic expansion through clean energy,
efficiency, electrification, and innovation so growth
decouples from emissions and pollution while
strengthening competitiveness.

Green Industrialisation

Strategic build-out of industrial capacity on low-
carbon pathways where clean energy enables
manufacturing, processing, logistics, and export
competitiveness®® with designed-in value retention.

Just Energy Transition (JET)

An equitable shift from fossil-fuel dependence
tfoward clean energy systems, designed so costs and
benefits are fairly distributed — protecting workers
and communities while accelerating
decarbonisation.

Lever Toolkit

Structured set of advocacy and execution levers
(policy, finance, procurement, narrative, coalition,
standards) used to convert intent into coordinated
action.
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Low-Carbon Pathways

Plausible development trajectories meeting social
and industrial goals while keeping emissions
structurally lower — defined by choices about energy
supply, industrial design, and timelines.

MSMEs / SMMEs

Micro, small and medium-sized enterprises — often
innovation sources and job engines, but typically
constrained by finance, infrastructure, and market
access.

Nationally Determined Contributions (NDCs)
Country-submitted climate commitments under the
UNFCCC specifying emissions-reduction and
adaptation plans; in this PlayBook, a policy anchor
against which pathways are stress-tested.

Partners

Organisations formally collaborating on the work
(implementation, convening, data, design,
dissemination), without implying identical positions on
every claim.

Philanthropic Capital

Grantmaking and patient catalytic capital used to
de-risk innovation, build field capability, support
convening, and fund proof environments that unlock
scaled adoption.

PlayBite Audio Soundbite
Short audio snippet for quick dissemination (podcast
excerpt, live talk clip, WhatsApp voice note segment).

PlayBook Report

The flagship research report — narrative-led,
evidence-backed publication with frameworks,
tables, and visual assets to orient decision-makers
and enable coordinated execution.

PlayDeck Slides

Companion slide-deck — infographics, diagrams, and
asset-heavy narrative compression that assumes
PlayBook orientation is already established.

The $3 Trillion Corporate Advocacy PlayBook

PlayNotes Technical Briefs

Concise companion briefs that tfranslate PlayBook
concepts info implementation-ready notes without
diluting the core narrative.

PlayPress Release
Media release for journalists, announcements, and
broader public communications.

PlayReel Trailer

Audiovisual highlight reel — short trailer format that
compresses the argument visually and narratively for
dissemination.

Pre-Commitment Zone

The liminal decision space where actors signal intent
and align internally before making public
commitments — offen where momentum is won or
lost.

Role Players
Corporate Executors, Civil Society Catalysts (CSOs +
Philanthropies / Funding Partners).

Seven Strategic Manoeuvres

Distinct, repeatable pathways through which CAMPs
reduce friction, build confidence, and shift the system
from alignment talk o execution-enabling
mobilisation.

Special Economic Zones (SEZs)
Geographically delimited areas with dedicated
regulatory and incentive frameworks — in this
PlayBook, institutional precursors to FIREZs.

State-Owned Enterprises (SOEs)

Publicly owned enterprises with industrial and
infrastructure mandates whose decisions shape
system execution capacity.

Ultimate Energy Endgame (Endgame)
AGIPP: CAMPs x FIREZs = 75% — 10x — $3tn!
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KIGKOFF

START HERE BEFORE
YOU PLAY

A "How-To"” Reader’s Navigation Guide — For Readers With Limited
Time — And Those Able To Go Deeper



VOICES FROM THE FIELD

Curated insights from Deep-Dive Interviews with expert practitioners,

strategists, and field-builders shaping Africa’s energy transition

“Corporates need a story they can stand behind — cost,
competitiveness, and credibility.”

— Expert VI, Deep-Dive Interview

“Place-based coordination solves more problems than sectoral
lobbying ever could.”

— Expert Ill, Deep-Dive Interview

“If coommunities are unhappy, nothing scales. Not power, not minerals,
not manufacturing.”

— Expert Xll, Deep-Dive Interview

“Someone must pay for the early alignment work. It's not a commercial
activity.”

— Expert IV, Deep-Dive Interview

“We don't need heroes. We need steady, credible, early movers.”

— Expert Xl, Deep-Dive Interview

These voices shape the story, tone, and recommendations throughout this PlayBook.



NAVIGATOR: HOW TO READ
THIS PLAYBOOK

This research is informed by curated databases and expert qualitative data. These rare
insights are exhibited throughout the PlayBook based on how they converged around several
motifs — from cost and competitiveness logic, to place-based coordination, to the structural

realities of community consent.

Start With the Core Premise

This PlayBook is written from a simple premise: time is no longer neutral.

In the context of the global just energy fransition, hesitation itself now carries
measurable opportunity costs. In Africa’s case, those costs compound rapidly —

economically, industrially, and geopolitically.

This PlayBook therefore does not argue whether action is required, but how credible action

becomes possible at the scale and speed the moment demands.

The main assertion is an obvious yet understated reality: A clean-industrialised Africa is
inseparable from the global Just Energy Transition fowards international climate

goals.

No clean Africa, no credible pathway to meeting the global clean energy transition and Paris

Agreement targets underpinned by Nationally Determined Contributions (NDCs).
This is not a moral appeal. It is a systems reality.

The question, then, is not who cares, but who can act.

Pathways For Selective Reading

This PlayBook is not designed to be read linearly by every reader. It is designed to withstand
selective reading without losing its force, while rewarding deeper engagement with

increasing strategic clarity.

It recognises a basic reality: most of you reading this PlayBook have very little time. This
document has been structured to serve both those who make decisions under pressure and
those with the flexibility to take a longer-term view — without diluting the substance and value

offered to either.
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The PlayBook does not assume that you have time to read everything, nor does it leave you
without insight if you do not. What it does assume is seriousness: that if you engage with this
work, you are doing so because the decisions it addresses are already affecting you — or will

be soon.

Three Ways to Read This PlayBook

The Decision-Maker’s Read

Designed for: Group Executives, CSI/CSR/ECG/Sustainability Board Members and Executives,
Philanthropic Principals, Senior Institutional Leaders, Social Return On Investment Funders

This path reveals: The scale of the opportunity. The cost of delay. Why Africa is structurally non-
optional to the global Just Energy Transition. Why corporate action is decisive.

This reading pathway is not a summary. It is a decision-relevant throughline.

6 The Thought-Leader’s Read

Designed for: Researchers, Data Scientists, Academic Scholars, Think Tank Leads, Senior
Managers, CSO Leaders, Advocacy Strategists, Programme Heads, Senior Advisors, Validators
(Proof-Seekers)

This path reveals: How the opportunity translates into mobilisation logic. Why existing advocacy
models are insufficient. Where leverage actually exists in corporate systems.

This is the recommended path for readers who will help shape, influence, or operationalise the
field.

@ The Social-Architect’s Read

Designed for: Researchers, Social Scientists, Institutional Architects, Ecosystem Stewards, Long-
Horizon Funders, Field-Builders

This path reveals: The full evidentiary base. Methodological logic. Visual frameworks and
infographic assets. The complete line of reasoning. The logic behind the frameworks infroduced. The
tensions, trade-offs, and constraints that shaped them.

This is where the PlayBook functions as a reference work. This path is not about persuasion. It
is about complete coherence.
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An Unsentimental View of Roles

This PlayBook takes a deliberately unsentimental view of instfitutional and organisational
roles. It is intentionally not a full system blueprint for every actor involved in Africa’s just

energy fransition.

This is a corporate advocacy mobilisation PlayBook, focused on the corporate-enter-
prise layer: the actors with the organisational scale and flexible decision authority to design,

invest, finance, build, operate, and scale industrial outcomes fo close the resource gap.

Where other entities appear, they do so fo preserve role clarity — not to “cover their
mandates”. Different layers require different instruments, and this document does not
pretend otherwise.

Not because some actors matter more than others, but because different entities move the
system through different mechanisms — and the PlayBook is an instrument designed for a

specific mechanism: private industry-level corporate mobilisation.

While being the focus, corporate enterprises are not cast as heroes or villains, but as the

primary engines of industrial execution.

In other words, this PlayBook’s corporate focus is a boundary — not a blind spot.

The exclusions tabulated below define where adjacent instruments and alternative future

workstreams are required to advance The Paris Agreement under the UNFCCC.

Crucially, Multilateral, Development and International Finance Institutions (MDBs, DFls and
IFls) are excluded from the PlayBook's definition of corporates while Private Commercial

Banks are included.

This is because private sector banks are companies that are corporate in and of themselves,

offering retail and commercial banking services to peer corporations.

The exclusion of MDBs, DFIs and IFls is neither arbitrary nor parfisan. It is a necessary
distinction that Africa’s flagship MDB — the African Development Bank Group (AfDB) — has

repeatedly emphasised in its public calls for privately resourced NDC support.

The AfDB itself recognises that of Africa’s clean energy shortfall can only be filled by

private sector corporate investment.



The term “corporate resources’” refers to
the cluster of capacities that large
private corporates uniquely
concentrate: capital, voice,
procurement power , and coordination
capacity .

A substantial share of the opportunity is
expected to flow from private corporate sources.

Civil Society Organisations function as conveners, coordinators and applied
scientists. Philanthropic capital provides the conducive environments where

those designs can be proven and de-risked.

The PlayBook’s mobilisation focus rests on two
integrated poles: and

— the latter encompassing both CSOs
and Philanthropic Funders.



An Unsentimental View of Roles

his PlayBook takes a deliberately unsentimental view of institutional roles. It is focused on
the corporate-enterprise layer: the actors with the organisational scale to close the

resource gap.

This PlayBook’s corporate focus is a boundary — not a blind spot.

Corporates Governments MSMEs
Can supply 75% of $3tn threshold

. . . MDBs / DFls SOEs
Civil Society (CSOs)

Legitimacy + coordination architecture

Philanthropic Funders

De-risking + innovation underwriting

Different layers require different instruments. The exclusions protect the PlayBook from
offering prescriptions that cannot map cleanly onto a different governance logic, capital

logic, or operating mandate.

79%0 £S0S -+ Funders

CIVIL SOCIETY CATALYSTS
CORPORATE EXECUTORS
Coordination, de-risking, and legitimacy

Capital, voice, procurement power, and architecture that makes execution durable

coordination capacity at industrial scale

Corporate Enterprises for execution capacity.
Civil Society for the architecture that makes execution durable.




A Note on Your Reading Pace

Some sections move quickly. Others slow down deliberately. This is intentional.

The structure mirrors the reality of the problem space: high urgency, uneven understanding,

and limited coordination time.

You are encouraged to read this PlayBook the way you already work — by moving between
overview and depth as required.

A Curious Invitation

This PlayBook is offered in the evidence-based fradition — not as feel-good aspiration, but

as a results-oriented blueprint.

Readers are not expected to consume every page linearly.
Different sections are designed for different decision-makers.
Executives may extract strategic orientation quickly.
Advocates may focus on leverage pathways.

Funders may interrogate the capital logic.

The structure accommodates all three.

What follows is not a call fo believe. It is an invitation to examine whether the insights hold —
and, if they do, tfo recognise what action then becomes non-negotiable.

If you read only one thing, read the next section:

It explains why this scenario exists now —
and why hesitation is no longer neutral.

KICKOFF: START HERE BEFORE YOU PLAY

02 03 04

Gamerules Playtime Approach
Navigator



KICKOFF . GAMERULES

THE ONLY FIVE
DEFINITIVE RERALITIES

These are not ideological positions. They are not aspirational claims. They
are structural conditions that shape the decision space, whether
acknowledged or not.

‘ Delay Is Not Neutral

Act Now, Or Bleed Exorbitant Compounding Opportunity Costs — Irrevocably

No Clean Africa, No Global Transition

Just Green Industrialisation Is Our Only Path

No Corporations, No $3 Trillion
Private Companies Are the Only 75% Lifeline

‘ No $3 Trillion, No NDCs

Nothing Less Will Do — This Is the Only Measure That Secures Our Future

It's Never Been Done Before
Attempting The Unprecedented Signifies That The Aim Is High Enough



GAMERULES: THE ONLY FIVE
DEFINITIVE REALITIES

This PlayBook rests on five redlities.
These are not ideological positions. They are not aspirational claims.

They are structural conditions that shape the decision space, whether acknowledged or nof.

Disagreement with them does not negate their force.
Green industrialisation on this continent cannot be bought in kilowatts alone.

A clean energy swap that keeps Africa exporting rock, importing fech, and building nothing is

not fransition — it's green extraction.

Either the transition builds factories, skills, and ownership here, or it simply swaps one master

for another wearing solar panels.

A just energy transition (JET) in Africa is therefore inseparable from clean industrialisation.

The two either advance together or fail fogether.

This means that the question is not simply whether Africa gains access to clean energy, but
whether Africa gains the capacity to manufacture, process, and add value within clean

energy systems.

Beneficiation matters. Local supply chains matter. Skills development matters. Enterprise
formation matters. Without these, energy access becomes another form of import depend-

ence - cleaner in emissions, but unchanged in economic structure.

This core premise is the foundation on which the only five definitive realities rest.

DELAY IS NOT NEUTRAL

Act Now, Or Bleed Exorbitant Compounding Opporfunity Costs — Irrevocably

The first reality is that delay is not neutral — it accumulates costs neither the continent nor the

world can afford, from a just energy transition perspective.
Inertia is often framed as neutrality. It is not.

Apathy, hesitation or inaction is not the absence of a decision; it is a decision with

compounding consequences.

In the past, delay was framed as caution. In the present, delay is a compounding liability: fime

is no longer neutral.



In the context of the global energy transition, hesitation itself now carries measurable
opportunity costs. In Africa’s case, those costs compound rapidly — economically, industrially,

and geopolitically.

By the time certainty arrives, optionality has already narrowed.

Every year of hesitation widens the gap between early-action and delayed scenarios, inflat-
ing costs, entrenching import dependency, and risking strategic marginalisation in

consolidating global supply chains.

Delay creates path dependency that is difficult fo reverse. It locks in import dependence,
constrains industrial positioning, and raises the eventual cost of transition. Delay weakens
bargaining power and narrows strategic options. It shifts Africa from agenda-setter to late

adopter.

In this first reality, time is asymmetrical. The cost of delay inflates non-linearly.

The window for leapfrogging is real. The 10x time compression is a visceral possibility. Africa
can bypass the carbon-intensive industrialisation pathway that earlier industrialisers followed.
But that window is finite.

The decisions made and actions taken in the next decade will determine whether Africa
enters the mid-century as a major clean industrial hub or as a peripheral supplier of raw

materials fo economic value networks consolidated elsewhere.
In this transition, delay does not preserve optionality. It erodes it.

Each year deferred: locks in higher emissions tfrajectories; forecloses industrial learning

curves; fransfers value creation elsewhere; and raises the eventual cost of action.

In all markets, early movers accumulate compound advantage: learning curves, supplier eco-
systems, policy credibility, investor confidence, and first-claim positioning in emerging

economic value networks.

The world is already in motion: capital is reallocating, supply chains are reshoring, standards
are hardening, and industrial clusters are being secured. In this context, Africa cannot afford

gradualism.



REALITY 1

Delay Is Not Neutral — It Accumulates Cost. The most rational choice — even with all risks

considered — is to act now.

NET ZERO COUNTDOWN

NO GLEAN AFRICA, NO GLOBAL
ENERGY TRANSITION

Just Green Industrialisation Is Our Only Path

The second reality is simply this: No Clean Africa, No Global Transition. Africa’s clean industri-
alisation is not optional. Without it, the global fransition cannot reach Paris-aligned UNFCCC

outcomes.

Africa is not peripheral fo the global energy transition. It is structurally central. This is not a
moral claim about what Africa deserves, though such claims have merit. It is a structural

claim about what the physics, economics, and politics of decarbonisation require.

A clean global energy system cannot be built around Africa — it must be built with Africa as its
foundation. Any pathway that overlooks Africa as a serious site of clean industrialisation does

not meet global climate targets. It merely postpones failure.

60% 2x 30%+ 10x

Africa holds the world’s largest remaining renewable expansion potential, transition minerals,
and frontier industrial demand. The continent’s population will double by mid-century, and its

urbanisation rate is accelerating faster than any other region. Energy demand will follow.



If that demand is met with fossil infrastructure, global emissions targets become unachiev-
able. If it is met with clean infrastructure at scale, Africa becomes a maijor site of

decarbonisation, not merely a beneficiary of it.

The contfinent’s renewable potential and fransitional minerals endowment make it systemic-
ally essential to global decarbonisation, while the success of Africa’s own industrial future
depends on capturing value from the same fransition. E3G's Political Economy Mapping
across South Africa, Brazil, and Indonesia confirms that structural and political economy
constraints uniquely shape each country’s fransition framing, requiring locally tailored

advocacy strategies.!

A clean-industrialised Africa is inseparable from a stable global climate. No clean Africa, no
credible pathway fo meeting global energy transition and UNFCCC Paris Agreement targets.
This is not a moral appeal. It is a systems reality.

Transition minerals critical fo clean technology economic value networks — cobalt, lithium,
manganese, graphite, rare earths — are concentrated on the continent in quantities that will

shape global supply for decadesse.

Any global tfransition pathway that sidelines Africa therefore either fails on physics (it cannot
generate the supply required), or fails on economics (it cannot achieve the cost reductions
that scale demands), or fails on politics (a transition that excludes a quarter of humanity will

not survive the legitimacy challenge).

REALITY 2

Africa is not peripheral to the global energy transition. It is central to its feasibility.

NO CORPORATIONS, NO $3 TRILLION

Private Companies Are the Only Seventy-Five Percent Lifeline

The third reality is that public action alone cannot deliver the required scale or speed fo
actualise the opportunity waiting to be seized by fulfilling Africa’s Nationally
Determined Contributions (NDCs).

Corporate enterprises are an indispensable leverage point; they represent the decisive
missing force which warrants corporate advocacy mobilisation’s ultimate gameplay offered
by this PlayBook.



The $3 Trillion Corporate Advocacy PlayBook

“The private sector is key fo mobilising green investment and sustainable development in Africa.
Climate change presents a US$3 trillion investment opportunity in Africa by 2030. 75% of the in-
vestment is expected to come from the private sector to complement public sector financing. This
calls for innovative approaches to attract and steer financial flows consistent with a pathway
towards low-carbon and climate-resilient development. In addition to being a force for financing,
the private sector in Africa is important in mitigating climate change and implementing adaptation
measures.”

— The African Development Bank Group (AfDB)

Corporates determine investment velocity, supply-chain scale, and socioeconomic feasibility.
With their capital allocation power, procurement scale, policy voice, and coordination
capacity, they sit at the zone where field conditions can still be shaped before opportunities

close.

Governments enable. Development finance institutions de-risk. Multilaterals galvanise.
However, none of these actors can convert opportunity info deployment at the scale and

pace required like private corporations can.

That conversion function sits overwhelmingly within corporate systems — through resource
investments, economic value network redefinition, technology deployment, and green

industrial market formation.

This is not an argument against public action. Public action is necessary. It sets frameworks,

establishes standards, underwrites risk, and ensures accountability. Yet it is not sufficient.

The industrial machinery that actually builds, installs, operates, and scales clean energy

systems is predominantly private.

The question is not who supports the transition rhetorically. It is who builds it materially —
through procurement, capital expenditure, supply chain retooling, and industrial reposition-

ing.

Without corporate mobilisation, the transition remains aspirational. Targets are declared but
not met. Commitments are made but not delivered. The gap between ambition and execution
persists.

Corporates are not the only actors that matter. They are simply the actors who must deliver

of required capital.

The key constraint is not policy ambition. It is execution capacity. And execution capacity sits

primarily inside corporate systems.
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Corporate enterprises — through procurement, investment, standards, and market signalling

— shape demand faster than most policy can.

REALITY 3

Corporates are not cast as heroes or villains, but as the primary engines of industrial

execution. This PlayBook ftreats corporate advocacy not as auxiliary influence, but as a
primary coordination lever.

NO $3 TRILLION, NO NDGS

Nothing Less Will Do — This Is the Only Measure That Secures Our Future
The fourth reality is that the threshold is not aspirational — it is non-negotiable.

This $3tn is not inflation of ambition. It is honest accounting. It is the sum of what sectoral

analysis, engineering requirements, and deployment timelines actually demand.

is the quantified threshold below which Africa’s Nationally Determined Contribu-

fions (NDCs) become performative declarations rather than implementation commitments”.

The arithmetic is unforgiving:

$715B § $260B

ADAPTATION
NEEDS
PROJECTED
IMPACTS

3% 80%

AFRICA’S NDC TARGETS
SHARE OF CONDITIONAL

MITIGATION
NEEDS TO 2030

GLOBAL (o)
CLIMATE SUPPORT
FINANCE

o

Africa currently receives approximately 3 per cent of global climate finance. Of that fraction,

only originates from private sources - the lowest proportion of any region.

80 per cent of African NDC targets are conditional on external support. Remove that condi-
fionality, and the commitments collapse. What remains is a collection of declarations with no
material foundation — targets without budgets, timelines without resources, pledges without

procurement.



THE DECISIVE BOUNDARY

CUMULATIVE INVESTMENT THRESHOLD

Below Threshold At Threshold
NDC failure - Import dependence Viable transition - Industrial sovereignty
Stranded projects - Forfeited GDP Compound returns - Clean industrial hub

The difference between $1 ftrillion and $3 trillion is not a 66 per cent shortfall. It is the
difference between a self-sustaining industrial ecosystem and a scattered portfolio of

demonstration projects that never achieve escape velocity.

Underfunding does not produce a slower transition. It produces a failed one.

Partial fulfilment does not yield a partial success; it guarantees systemic failure. Ninety
percent of the capital does not deliver ninety percent of the resilience; it precipitates a
cascade of underperformance across interconnected systems where crifical mass is a
prerequisite for functionality.

75 per cent of this total must come from private sector corporate sources; the remainder

cannot be bridged by public finance alone without unacceptable fiscal distortion.

The $3 trillion is the precise scale at which individual investments cease being isolated

projects and begin to function as a coherent, continent-scale industrial ecosystem.

This reality imposes a hard constraint on all corporate advocacy efforts. Incrementalism,
pilot-scale ambition, and fragmented project finance cannot aggregate to the required out-

come.

Only deliberate, system-level mobilisation — aligned across corporate capital allocation,

policy agility, philanthropic de-risking, and CSO conviction — can reach the threshold.
This is why the $3tn number anchors the entire PlayBook.

Without it, the 10x urgency of time compression has no benchmark against which delay can
be measured. Without it, the logic of corporate mobilisation has no target to organise around.

Without it, the leapfrogging window floats without a defined objective.



The $3 trillion is the figure that converts strategic narrative into operational specification. It is
not the ceiling of what might be possible. It is the floor of what must be mobilised if the

preceding realities are o resolve intfo anything other than documented failure.

Consequently, the core financial requirement of the NDCs is not a variable to be managed

down through compromise. It is a fixed parameter of the problem.

REALITY 4

Three Trillion. Nothing Less Will Do. Without the $3 Trillion, the NDCs become nonstarters.
This is the only measure that secures our just energy future. The choice is binary: achieve

the full scale or accept a transition that delivers neither climate stability nor industrial sov-
ereignty.

IT'S NEVER BEEN DONE BEFORE

Aftempting The Unprecedented Signifies That The Aim Is High Enough
The fifth reality is: “Never been done before” is not a disqualifier.

The reflex objection is historically common. Every major coordination looked impossible in its
early years. What matters is not whether the path is fully known at the start. What matters is
whether a credible architecture exists to align actors, capital, and incentives toward a shared

objective.

The scale required will feel implausible — until it is built.

Unprecedented scale is not a reason for hesitation. It is the defining feature of every system-

level fransformation that has reshaped modern history:

Electrification was unprecedented until it was achieved. Aviation was impossible until it
was routine. Space exploration was fantasy until it became infrastructure. The digital re-

volution was unimaginable until it was ubiquitous.

What enabled these leaps was not certainty of outcome, but clarity of objective, institutional
courage, and a willingness to organise effort around difficulty rather than defer it. The
evidence shows that when stakes are high enough and alignment is engineered deliberately,
actors with divergent interests can move together at speed. Such feats are not achieved
because they are easy, nor because outcomes are guaranteed. They are achieved because
the challenge itself organises effort, disciplines trade-offs, and concentrates human

capability foward a shared aim.



The absence of a template is not the absence of possibility. Africa’s clean industrialisation
requires the same logic. The acceleration is a commitment that reshapes what becomes

possible.

“Never Been Done Before” Isn't a Barrier — It Is The Pattern. It's a signal we're aiming right.
Impossible vanishes once the architecture rises to enable it. Africa’s clean industrial just
energy fransition sits squarely within this lineage.

REALITY 5

The question is not whether it is ambitious. The question is whether we are willing to
organise accordingly.

“NEVER BEEN DONE BEFORE" Is NOT A DISQUALIFIER

ELECTRIFICATION AV IATION 3 SPACE EXPLORATION THE DIGITAL AGE
TRANSFORMED THEORLD TOOK US TO THE SKIES « REACHED THE STARS -« CHANGED EVERYTHING

— THE ABSENCE OF A TEMPLATE IS NOT THE ABSENCE OF POSSIBILITY

WHAT THESE FIVE REALITIES IMPLY

These five realities do not dictate a single course of action. They define the terrain on which
action must be taken.

If these realities hold — and the evidence that follows demonstrates that they do — then the
question ceases to be centred around whether it is ambitious and instead focalises on

whether we are willing to organise accordingly.

The question is no longer whether action is required. The question becomes: Who is po-

sitioned to act, and how can their agency be mobilised at scale?

That is the question this PlayBook exists to answer.



WHY THIS PLAYBOOK MATTERS

THE PROBLEM IS NOT
AWARENESS. IT IS
CONVERSION.

» Hesitation is no longer neutral. It compounds as missed windows,
not just missed meetings.

» Hesitation compounds as lost industrial time, not just lost deadlines.

» Hesitation's ill-effect compounds quietly — then bursts suddenly.

This PlayBook does not begin by trying to convince you that the Just Energy

Transition is important. It begins by making the present reality legible: delay

already has a measurable cost. Not in theory. In accumulation. In frajectory.
In the narrowing of feasible pathways.



PLAYTIME: THE OPPORTUNE TIME TO PLAY IS NOW

What Changes If This Is Taken Seriously

If this PlayBook is faken seriously, the first change is internal: it stops being "information” and
becomes "conviction." It is no longer something you agree with. It becomes something you

embed inside your decision system once you see its value.

The reason is that the premise is not ideological. It is operational. The Just Energy Transition
(JET) and Africa’s green industrialisation are now on the same time horizon. Clean energy is

no longer a sectoral preference. It is an enabling condition.
So, the question shifts. Not: "Is this important?" But: "What follows if this is true?"
What follows is that responsibility becomes clarified, opportunity tangible:

Corporate leaders can no longer treat clean energy as a reputational add-on, or green in-
dustrialisation as a policy topic. If this reality is taken seriously, it becomes a strategic and
industrial mandate: what you build, what you procure, what you underwrite, what you

advocate for, and what you refuse to leave to "someone else."

Civil Society Organisations cannot remain trapped in commentary cycles. They become
designers of leverage: testing what works, sharpening what converts, building durable

pressure that unlocks execution.

Philanthropic actors cannot remain only funders of intent. They become builders of field
capability: resourcing the institutions, coalitions, and applied learning systems that make

green growth and low-carbon pathways executable.

If this is taken seriously, the measure is no longer "participation.” It is conversion — of ambi-
fion info commitments, commitments intfo mechanisms, mechanisms into execution. This is

what changes: not what we believe, but what we are willing to coordinate — and how fast.

THE PLAYBOOK HOLDS THAT

Believability comes first. Coordination comes later. It does not ask for consensus. It asks for

clarity grounded in reality.




The $3 Trillion Corporate Advocacy PlayBook

What This PlayBook Is (And Is Not)

X THIS PLAYBOOK IS NOT

v A field-defining thought piece that X Not a manifesto.
reframes Africa’s role in the global energy

. X Not a policy memo.
transition.

X Not a consensus statement.
v A field-defining synthesis grounded in lived

process and evidence. X Not a catalogue of projects.

v/ Astrategic instrument that clarifies what X Not alobbying platform.
action is now required, by whom, and why. X Not a mass campaign.

v A strategic document written for action, X Not a donor pitch deck.

not commentary.
X Not a generic fransition report.
v A decision-forcing document that reveals

delay, hesitation, and inertia as costly
choices.

v A framework designed to organise serious
effort under time pressure intensifying with
each passing moment.

The Time To Enter The Fray Is Now

This PlayBook — "The $3 Trillion Corporate Advocacy PlayBook: Africa’s 10x CAMPs Acceler-
ating Just Clean Energy’'s Green Industrialisation" — is a comprehensive, evidence-based
strategic instrument that synthesises original qualitative insights, actionable tactics, and
decision-grade guidance for corporate, philanthropic, and civil-society leaders advancing

Africa’s clean energy industrialisation.

It leverages empirical field-based scoping (expert interviews, dialogues, and published data)

to catalyse corporate advocacy in realising Africa’s inclusive clean renewable prosperity.

Unlike fraditional reports, this PlayBook emphasises practical “gameplays” or pathways —
such as ecosystem activation, tfactical options, and customised recommendations — to drive

observable outcomes in clean industrialisation and just energy fransitions.
This PlayBook arrives at a threshold moment.

Several convergent factors create unprecedented conditions for African clean-energy indus-

trialisation, making the present window both distinctive and fime-sensitive:
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Why This PlayBook Matters Right Now ...

No comparable corporate advocacy PlayBook exists for Africa’s clean-energy transition
at this scope and scale. Existing resources address either specific countries, specific
technologies, or specific stakeholder groups. This PlayBook provides the first integrated
framework spanning sectors, geographies, and actor categories.

COP ALIGNMENT

The 2025 Conference of Parties in Brazil marked a critical milestone for the Global South’s
NDC ambition, creating political pressure and visibility for transition commitments. This
PlayBook equips African stakeholders with an evidence base and strategic framework to
shape negotiations and implementation for every coming COP henceforth.

AFCFTA MOMENTUM

The African Contfinental Free Trade Area creates new possibilities for regional industrial
coordination, cross-border infrastructure development, and integrated economic value
networks. The PlayBook's IREZ framework aligns with this confinental infegration agenda.

African governments are establishing Special Economic Zones as industrial policy
instruments at unprecedented pace. This PlayBook provides the architecture to ensure
these zones deliver on clean-energy industrialisation rather than replicating extractive
patterns.

African corporations, institutional investors, commercial banks and entrepreneurs are
increasingly positioned to lead — not merely parficipate in — the clean just energy
transition. This PlayBook speaks to their agency and interests, not merely to external
investors.

SUSTAINABILITY COMMITMENTS

Corporate sustainability commitments under UN SDGs, UNGC, RE100, SBTi, and net-zero
pledges have created demand-side pull for African renewable procurement that did not
exist at scale previously.
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"The implementation of AfCFTA should also act as a catalyst for resilient infrastructure
development across the continent, promoting regional economic value networks while
implementing national and sub-national adaptation plans. In this nexus, the local private
sector has an important role to play. Local champions must be promoted, and space must be
created for African-led impact investing. Corporate social responsibility should ultimately
contribute to genuine social fransformation and not serve as mere tokenism tied to extra-
financial reporting obligations or PR strategies?”

Key Africa-Focused Corporate Business Just Transition Initiatives

AREI ECREEE AFREC AELG JETP AREF ASIA ABC AAI
EACREEE SADC RE&EE Africa Green Hydrogen Alliance African Carbon Markets Alliance
Africa LEDS Partnership ACGN SOGREA GET.transform UEF Africa-EU GEI
ABLC Greentech Africa 2025 Universal Energy Facility

"By investing in local beneficiation, battery manufacturing, and regional economic value
networks, the continent aims fo shift from exporting raw materials to becoming a global hub
for innovation and green industrial production. Africa also holds immense untapped carbon
market potential yet captures less than 1 percent of global revenue. With reforms and African-

led governance, the market could generate up to and create

3,41

SOLAR LCOE FOSSIL BENCHMARK

North Africa $24/MWh $35/MWh $65/MWh 63% cheaper
East Africa $28/MWh $42/MWh $70/MWh 60% cheaper
Southern Africa $30/MWh $38/MWh $68/MWh 56% cheaper
West Africa $32/MWh $45/MWh $75/MWh 57% cheaper

Global Average $42/MWh $50/MWh $72/MWh 42% cheaper
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ARGHITEGTURE

Insights in this PlayBook are built on a unique
methodology — the three-dimensional (3D)
evidence-based approach informed by three
mutually reinforcing evidence streams.

DATABASES DEEP- DIALOGUES
DIVES
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APPROAGH: THE 3D EVIDENGE ARCHITECTURE

This PlayBook integrates three mutually reinforcing evidence streams — I. Database Cura-
tion, Il. Deep-Dive Interviews, and lll. Dialogue Roundtable - each feeding the next
in looped progression from patterns to people to collective pressure-testing, then looping
back to triangulate.

This investigative architecture reflects a commitment to self-corrective inquiry: hypotheses
derived from secondary literature were tested against practitioner experience, which in turn
faced collective scrutiny in facilitated dialogues.

The 3D Research Architecture:
Unveiling Just Clean Energy'’s Insights

A comprehensive research method leveraging 200+ sources,
15 expert interviews, and 15+ Contributing Partners to
produce validated findings for accelerating just clean
energy’s green industrialisation.

$3 Trillion

Clean Energy
Opportunity
in Africa

"VALI DAT}\

FINDINGS

——meE

~ | 3D-1: 3D-Ii: 3 z ‘: 3D-IlI: DIALOGUE -
| DATABASE DEEP-DIVE ROUNDTABLE
CURATION INTERVIEWS ‘ 8 WORKSHOP

— 200+ Secondary Sources — 15 Expert practitioners - — 15+ Contributing Partner.

Detailed analysis of academic In-depth, semi-structured Interactive sessions and worksh
literature, industry reports, interviews with industry ~ with a diverse group of stakehol
government publications, leaders, policymakers, test and refine findings.
and market data. and thought leaders.

200+ sources | 15 interviews | 15+ contributing partners

60+ databases tested 8 pillars tested

60+ databases
tested

O hard
falsirications
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THREE PHASES OF INQUIRY

Database Curation

Systematic review of over 200 sources curated between 2024 and 2026. Three sampling
strategies — internal ecosystem databases (critical case selection), ecosystem
databases (snowball sampling), and systematic databases (systematic review) — ensured
comprehensive coverage. Analysis proceeded through exploratory evaluative content
analysis to derive barrier-lever logic, network maps, and macro-economic patterns.

Deep-Dive Interviews

Fiffeen experts consulted through confidential, open-ended, one-on-one inferviews —
each recorded and transcribed. The sample spanned corporate executives, philanthropic
programme heads, energy analysts, policy architects, civil-society leaders, and pan-
African research institutions. Analysis employed structured axial coding: open coding —
axial coding — selective coding — friangulation with Phase | evidence.

Dialogue Roundtable

Cape Town, 23—24 October 2025: business, corporate, civic, philanthropic, and technical
actors convened under Chatham House Rule for facilitated focus group methodology
combined with participatory action research'. From 18 candidate sectors, deliberation
produced Five Priority Sectors and Seven Strategic Manoeuvres through collective
pressure-testing.

Phase | Outputs Phase Il Outputs Phase lll Outputs
Renew2030 Framework Win/Lose Field Conditions Five Priority Sectors

18 Candidate Sectors Barriers-Levers tfaxonomy Seven Strategic Pathways
IREZs identification Seven Strategic Manoeuvres 5-10 year roadmap

PlayBook justification Practitioner voice archive Collective validation



This PlayBook does not present a
priori theory illustrated with
convenient examples.

It presents

derived from experts
who have tested approaches across
African markets.

Where evidence was contested, the PlayBook acknowledges disagreement.
Where it was convergent, the PlayBook documents the reasoning that
produced alignment.

The sections that follow trace a throughline
from Africa’s current state to the continent’s
prosperous,
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The Three Phases

| Database Curation

METHOD Exploratory Evaluative Content Analysis
DATA 200+ curated sources (2024-2026) — infernal, ecosystem, and systematic
databases

KEY OUTPUTS

Renew2030 Barriers-Levers Framework” - 18 Candidate Sectors - IREZs identification - PlayBook concept justification

Il Deep-Dive Interviews

METHOD Structured Axial Coding (Open — Axial — Selective — Triangulation)
DATA 15 experts (2024—-2025) — confidential, open-ended, one-on-one interviews

KEY OUTPUTS

Winning vs Losing Field Conditions - Barriers-Levers - Seven Strategic Manoeuvres

Dialogue Roundtable

METHOD Social Narrative Theming + Discourse Analysis
DATA Cape Town workshop (23-24 Oct 2025) — Chatham House Rule, participatory action
research

KEY OUTPUTS

18 — 5 Priority Sectors - Seven Strategic Manoeuvres - IREZ alignment criteria

Phase I: Database Curation

The Database Curation phase — designated first because it established the intellectual
scaffolding upon which subsequent inquiry rested — involved systematic review of over two
hundred sources curated between 2024 and 2026. Three complementary sampling

strategies ensured comprehensive coverage:

® Internal Ecosystem Databases employed critical case selection to identify confidential
documents from integral ecosystem partners — materials that would never surface through
conventional literature searchess®.

Ecosystem Databases applied snowball sampling to gather published reports, quantitative
datasets, white papers, and policy briefs from partners and boundary-spanning organisations.

Systematic Databases underwent systematic review, filtering global public records by strategic
proximity, fopical relevance, and insight value.

Analysis proceeded through exploratory evaluative content analysis — structured extraction
focused on surfacing converging messages, identifying contradictions or blind spots, and
mapping field conditions for corporate mobilisation. The goal was not to reproduce technical
models but fo derive the conceptual architecture: network maps, barrier-lever logic, and the

macro-economic patterns shaping Africa’s energy-industrial future.
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Phase II: Deep-Dive Interviews

Fifteen experts were consulted from 2024 through 2025 using confidential, open-ended,
one-on-one inferviews — each recorded and franscribed for systematic analysis. Experts
were purposively selected based on their direct engagement with renewable energy markets

in Africa, their proximity to corporate, civic, diplomatic, or policy decision-making.

The sample spanned experts with deep corporate executive experience, industrial leaders,
philanthropic programme heads, energy analysts, policy architects, civil-society architects,
and experienced field experts — with representation across North Africa, West Africa, Central

Africa, East Africa, and Southern Africa.

Analysis employed structured axial coding?: initial open coding identified discrete concepts;
axial coding connected these concepts info broader thematic categories; selective coding
consolidated central categories around the core phenomenon of corporate advocacy mobil-

isation. Each analytical move was triangulated against Phase | evidence™.

The primary output was a framework distinguishing Winning from Losing Field Conditions -
the structural configurations that determine whether corporate advocacy efforts succeed or

fail regardless of message quality or resource investment.

Practitioner Voices from Deep-Dive Interviews

Inferview insights converged around several motifs that recurred with sufficient frequency to
indicate saturation. These voices — and dozens more captured in the qualitative record —
shape the story, tone, and recommendations throughout the PlayBook. They ground abstract

strategic imperatives in the texture of lived experience:

"When corporates get it, their ability to move and get things done is way
faster than government. Way faster than government!"

"We built capacity of mid-level managers that then became senior
managers at the time the initiative was most influential. We had a cohort of
well-capacitated people being influential within their organisations.”

"[In Africa] 25% central bank rates mean 30%+ effective borrowing costs —
unimaginable for a German company.”
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Phase lll: Dialogue Roundtable

The Dialogue Roundtable workshop convened in Cape Town on 23-24 October 2025,
bringing fogether business, corporate, civic, philanthropic, and technical actors for intensive

collective deliberation.

The workshop operated under Chatham House Rule and employed facilitated focus group

methodology combined with participatory action research.

The workshop's central question — "In which sectors is there most opportunity for
impact on corporate actors for scaling renewable energy in Africa?" — served as

the organising inquiry around which deliberation crystallised.

From an initial universe of 18 Candidate Sectors derived in Phase |, facilitated deliberation
reduced the industrial landscape to Five Priority Sectors through systematic assessment

against criteria including leverage potential, fractability, and SEZ-based IREZ alignment.

This was not consensus-building in the conventional sense — it was collective pressure-
testing, with genuine differences surfaced, debated, and documented rather than smoothed

over1s,

The resulting Seven Strategic Manoeuvres emerged, not from voting, but from the
weight of argument under conditions designed to reward intellectual honesty over diplomatic

agreeability.

METHODOLOGICAL FOUNDATION

The methodology underpinning this work — triangulating desktop synthesis, expert interviews, and
parficipatory dialogue — ensures that recommendations are grounded in practitioner reality rather
than theoretical abstraction.

The PlayBook fills a void: no comparable instrument exists for
corporate advocacy mobilisation in Africa’s clean energy space

WHAT THIS PROVIDES

Corporate mobilisation

Policy reports playbook

Strategic framework J

Advocacy coordination |

Investment outlooks fratnewoTk

Practitioner-validated |

Technical assessments Zone-based deployment

Academic analyses Accountability system
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A PPROACH — TRIANGULATION S O U R CE S

60+ Databases Used to Triangulate
the PlayBook's 3D-Based Claims

The exemplary 3D methodology stress-test sources are themed according to organisation type and institutional authority.

0 UN SYSTEM AGENCIES
(UNCTAD) (UNIDO) (UNECA) (UNDESA) (UNFCCC TT) (WIPO GREEN DOTObose>

(Open SDG Reporting PIGTform>

a MULTILATERAL DEVELOPMENT BANKS

(Africon Development Bank Group (AfDB)) (World Bank Group Open Data 360 (World Bonk))
(e

uropean Union's (EU) European Investment Bank (EIB))

° INTERGOVERNMENTAL ENERGY AGENCIES

International Energy Agency (IEA)) Gn’rernoﬂoncl Renewable Energy Agency (IREN/—\))

COrgonisc:Tion for Economic Co-operation and Development (OECD))

a PEER-REVIEWED ACADEMIC DATABASES

(Horvord Dofoverse) (Oxford/GDL) (ScienceDirect) (Harvord Aﬂas) (EBSCO GreenFILE)
(EBSCO Open Access) (ProQuesT Environmental Studies) (Librory of Congress Green Business Dotoboses)

Harvard Spatial Data Lab & GIS Resources)

° INDUSTRY ASSOCIATIONS & TRACKERS

(Internoﬂonol Council on Mining and Metals (ICMM)) (Globol Wind Energy Council (GWEC))

(Sfockholm Environment Institute's (SEIl) Green Steel Trucker)

e OPEN-SOURCE TECHNICAL REPOSITORIES
(Climote TRACE) CEmber) (Zenodo) COpen SusToincbiIitylndex) (IndEcoI Dcshboord)
(E

nvironmental Intelligence Mego-Lis‘r) (Our World in Data (OWID))

a NGO/ADVOCACY PLATFORMS
(SEfor/—\LL) (Green Finance Plcﬁform> (CPI Landscape of Climate Finance in /-\frico)

(AfricoPortoI Green Industriclisoﬂon) (ACET African Green Indus‘rriolisotion) (NICE African Green Indusfrioliso‘rion)

NDC Partnership Data Hub)

° COMMERCIAL DATA PROVIDERS
(BloombergNEF> (Wood Mockenzie) (Reu’rers) (PPMA Top Open ESG Da’ra)




THE $3 TRILLION CORPORATE ADVOCACY PLAYBOOK

If there is only one thing you may take away from this PlayBook over
and above The Only Five Definitive Realities it's the Ultimate
Endgame.

AGIPP: CAMPS x FIREZS = 75% ™ 10x = $3TN!



AFRICA’S GREEN INDUSTRIAL

PRIVATE PATHWAY (AGIPP)

-This Playbook’s Core Strategy &
Ultimate Energy Endgame

/cAaMPs )\ SERIEEA © FIREZs

(Corporate Advocacy | sae ) & (Five Iconic Renewable
\:{;_.Mobilisation Pioneers) Ol \C i . Energy Zones)
A 'x . ‘ e
74 -~ WAPP
S West Africa
- Y EARC
TMVC East Africa |
Central/DRC r}: y

.

}

'WCRO |
Southwest
» Coast

03
TRILLION 1 O X ‘ from private

75%

277B needed annually, w : 5 sector sources
only 29B mobilised A growth-potential | >
. by2040

F F‘—f
Unlock Vast @ ¢ Drive Innovation & » Secure Long-Term

Resourqes: Tech Returns
Solar, Wind, Hydro

Catalyze Green 2 » Create High-Value Jobs G’D « Enhance Energy

Grovth Access

Leapfrog Fossil NP Mitigate Climate
Fuels Risks

O » Boost Regional Trade

Africa’s $3 trillion green-industrial future is within reach — achievable through an economic 10x GDP
leapfrog. The missing 75% of this $3 frillion — the green NDC investment gap — can only come from the
private sector. The critical unlock is deploying Corporate Advocacy Mobilisation Pioneers
(CAMPs) collective impact to catalyse corporate resources and investments to fill this three-quarters gap
by gaining early traction through Five Priority Sectors across Africa’s Five Iconic Renewable En-

ergy Zones (FIREZs) then building continental momentum from there and beyond.




Africa’s $3 trillion green-industrial future is within reach — achievable through an economic
10x GDP leapfrog. The missing 75% of this $3 trillion — the green NDC investment gap — can
only come from the private sector. The critical unlock is deploying Corporate Advocacy
Mobilisation Pioneers (CAMPs) collective impact to catalyse corporate resources and
investments to fill this three-quarters gap by gaining early fraction through Five Priority
Sectors across Africa’s Five Iconic Renewable Energy Zones (FIREZs) then building continental
momentum from there and beyond.

THE LATENT GREEN INDUSTRY BOON

There is a grand just energy industrialisation opportunity at hand.

This PlayBook offers a gemstone gameplay for seizing this opportunity. The payoffs are

attractive and offer above developed market returns, even double or more in some cases.

Africa’s clean energy sector offers corporate investors 15-21% internal rates of return on
utility-scale renewables — roughly double developed market returns'4. Untapped total
addressable business revenue pools reaching $2.8 trillion cumulative through 2030 for NDC
implementation’. $7.3 trillion cumulative untapped business market opportunity through
2050'¢ for a full, green-industrialised and clean just energy transition.

Internal Rates of Return Untapped revenue pools Cumulative opportunity
on utility-scale renewables through 2030 for NDC through 2050 full
transition

Africa’s clean energy fransition is not primarily an environmental project. It is an industrialisa-
tion strategy with environmental co-benefits. The distinction matters because it reframes the

relevant actors, incentives, and success mefrics.

For decades, African development discourse has oscillated between aid
dependency and commodity extraction — neither pathway generating
broad-based prosperity. Clean-JET green industrialisation offers a third

option: building manufacturing capacity, technical skills, and domestic

economic value networks around technologies that happen to address
climate imperatives.




These data-informed possibilities widen the opportunity horizon beyond expectations.

Emerging Market Clean Energy Return on Investment Comparison

REGION TYPICAL IRR* WACC** KEY ADVANTAGES EE\;LLENGES
Africa ;fj\?vl:;ces' Currency, policy
India 12-16% 9-13% Scale, policy Competition, land
Southeast Asia 10-14% 8-11% Established markets Saturation

Latin America 11-15% 9-14% Policy maturity Political volatility

Africa accounts for approximately 17% of the world’'s population (growing to one-fifth by
2030) while receiving approximately 2—-3% of global clean energy investment. Of $2.8 trillion
invested in renewables globally from 2000-2020, only 2% went to Africa™. This capital alloca-
tion is not commensurate with either resource endowment, demand growth, or documented

project performance.

$800—-$900 billion cumulative through 2030 is required to achieve the African Union’s 250 GW
targets. Associated grid infrastructure (fransmission, distribution, storage) requires approxim-
ately $800 billion in manufacturing and processing investment®. Enabling infrastructure
(ports, rail, digital backbone, skills training) requires approximately $300-$400 billion to

protect infrastructure and communities from climate impactse,

Yet Africa’s clean energy sector offers corporate investors 15-21 per cent internal rates of
return on ufility-scale renewables — roughly double developed market returns of 6—10 per

cent?,

The continent still requires $200+ billion annually to meet 2030 targets versus current flows of
approximately $40 billionz2. This $160 billion annual investment gap represents a significant
untapped market opportunity, with total addressable revenue pools reaching $2.8 trillion
cumulative through 2030 for NDC implementationz* and potentially $7.3 trillion cumulative

through 2050 for a full renewable transition.243s

The continent’s just energy transition presents an asymmetric opportunity where perceived
risks substantially exceed actual performance history. The AfDB/Moody’s Analytics finding —
that Africa’s 1.7% infrastructure loss rate dramatically undercuts the risk premiums investors
demand?s — reveals premium returns for investors capable of structuring appropriate risk
mitigation in pursuit of these landmark returns. The average WACC of approximately 15.6%

represents approximately 3x developed market benchmarks of 2—5%726.



The market opportunity is structural rather than cyclical. Africa will host one-fifth of humanity
by 2030, electricity demand is expected to more than double, and the continent holds 60% of
the world’s best solar resources?’. Yet Africa currently receives less than 3% of global clean
energy investment. These fundamentals do not change with market cycles; they represent

multi-decade demographic and resource redlities.

Corporate Pioneer Advantages

Corporate pioneers who establish market positions now secure several structural

advantages that compound over time:

First-Mover Advantage

Nascent markets where policy frameworks, supply chains, and talent pools are
still forming

Relationship Capital

Governments and institutions that will shape rules and allocations for decades

Learning Curve

Markets where operational experience commands premium value

Optionality on Growth

If Africa’s energy transition accelerates, early entrants hold embedded call
options on expanded deployment

The strategic question is not whether Africa’s clean energy sector warrants attention — the

return data and resource fundamentals are unambiguous.

The question is whether individual corporate actors possess the pioneering appetite, struc-
turing capability, and time horizon to capture the documented premium that outweighs its

associated risk.

The fundamental asymmetry persists: resource endowment and demographic trajectory re-
main underpriced relative to documented project performance, creating above-market re-
furns for corporates capable of navigating policy, currency, and infrastructure constraints

that sophisticated structuring can substantially mitigate.

The window for establishing advantaged positions is open but will not remain so indefinitely

as capital allocation gradually corrects toward fundamentals.



THE ATTRACTIVE INVESTMENT GAP

¢« GAP: $240+ BILLION PER YEAR
Current

The gap is not static — it widens as inflation increases project costs and competing demands absorb
available capital.

Required: $2.8—3.0 trillion cumulative through 2030 (+$280-300 billion/year). Current: $40
billion annually. Gap: $2.5+ frillion cumulative (=$160-240 billion/year).

Africa requires approximately $277 billion annually in energy-transition investment to meet its
climate and development goals. Current flows stand at roughly $29 billion per yearzs. This
$240+ billion annual gap is not narrowing — it is widening as inflation increases project costs

and competing demands absorb available capital.

Time is a variable, not a constant.

THE AGGELERATION ARGUMENT

The central thesis this PlayBook exists to prove is that Africa stands at a threshold moment.
The contfinent’s renewable endowments, mineral wealth, growing workforce, and shiffing

global markets create a historic opening for clean-energy industrialisation.

Yet opportunities alone do not create outcomes. Leadership, alignment, and early mobilisa-

tion determine whether Africa will capture or forfeit the next wave of industrial value.

Africa could unlock an order-of-magnitude (10x) uplift in clean-industrial
output within a generation if corporate mobilisation, economic

institutional narratives, and catalytic philanthropy align around Iconic

Renewable Energy Zones (IREZs)>.

The now-familiar $3 trillion figure is reframed here not merely as a financing need but as a
contfinental prosperity horizon. The path there will be uneven — but the momentum is real, and

early-moving corporate actors can disproportionately shape the trajectory.



AGIPP - THE LATENT GREEN INDUSTRY BOON The $3 Trillion Corporate Advocacy PlayBook

This PlayBook therefore asks a deceptively simple question: What would it take for cor-
porate advocacy to become a decisive accelerant of Africa’s clean industrial-
isation - not a marginal add-on, but a central lever?

The pages that follow offer an evidence-based answer.

Derivation of the 10x Multiplier

STEP 1: BASELINE DATA COLLECTION

Africa’s baseline green industrial output was established from SEforALL's 2025 report. Africa’s
mineral production and refining output stands at USD 66 billion in 2024 and is projected to
reach USD 83 billion by 2040 under business-as-usual scenarios (a modest ~26% growth)=°.
However, with enhanced local beneficiation, unit values could triple, as DRC's potential shift to
processed cobalt exports exemplifies multiplicative gains.

STEP 2: IDENTIFICATION OF GROWTH MULTIPLIERS

The Africa Investor Group's ‘GreenGrowth to GreenAlpha’ report explicitly models a
‘compression’ of Africa’s GDP growth timeline. Under green-alpha strategies, the report
projects shrinking the time to achieve 10x GDP from 50—100 years to 20—40 years. This implies
a potential 10x uplift in green-linked industrial output by ~2040-2060, driven by $1 trillion in
investments yielding $15-22 trillion in value creation?!.

STEP 3: INTEGRATION OF ADVOCACY AS CONDITIONAL FACTOR

The ‘with targeted advocacy’ qualifier was derived from risk-mitigation analyses. Without
corporate-led advocacy, projections falter: SEforALL warns of escalating import bills and
missed beneficiation perpetuating dependencies. The GreenAlpha model conditions the 10x
compression on targeted efforts like blended financial innovation and narrative-shifting
mobilisation.

CONVENTIONAL: 50-100 YEARS {

——————————— - - .-
- -- -
- —————
- ~——-

STRATEGIC ALIGNMENT
COMPRESSES TIMELINE

2020 2030 2040 2050 2060 Sss

Policy
IREZ Corporate Breakthroughs
Coordination Mobilisation
ACCELERATED
2020 2030 2040 2050 2060

Jobs: Q58
03M-sm U ™

Capacity: 250 GW %
By 2030

Compression Mechanisms

, Technology Leapfrogging: Adopting advanced technologies directly, bypassing intermediate stages, to rapidly build infrastructure and capacity.
}( Resource Alignment: Concentrating financial, human, and natural resources toward shared goals to maximize efficiency and impact.
é Demographic Dividend: Leveraging a young, growing population to fuel economic growth, innovation, and workforce development.

%ﬁ Coordination Leverage: Utilising multi-stakeholder platforms and policy synchronisation to overcome barriers and accelerate implementation.

© Ubuntuverse Institute Page 54



The Four Pillars of 10x Acceleration

LATENT DEMAND

Africa’s untapped RE potential, growing population, and underserved industrial base offer scale
opportunities unavailable in saturated markets.

COST COMPETITIVENESS

Solar, wind, and battery costs have plunged 80-99% in four decades, enabling renewable electricity
to undercut fossil generation.

POLICY MOMENTUM

Growing policy support — from NDCs to the Africa Green Industrialisation Initiative — signals
governmental readiness for partnership.

CORPORATE SELF-INTEREST

Firms seeking supply-chain resilience, ESG compliance, and first-mover advantage increasingly view
Africa’s green transition as strategic, not charitable.

Historical Precedent

Historical precedent supports this possibility. East Asian industrialisation compressed
development timelines dramatically through strategic state-corporate coordination. China’s
renewable energy sector grew from negligible to world-leading in two decades. Morocco’s
Noor-Ouarzazate complex demonstrated that African nations can execute gigawatt-scale

projects when economic actors and finance align+z.

The 10x thesis does not assume replication of these models. It argues that Africa’s unique
combination of renewable endowments, demographic trajectory, and late-mover advantage

creates conditions for a distinctive pathway.

Confidence Level: 72-85% (moderate-to-high confidence)

Methodological tfransparency requires acknowledging this range. The figure is defensible, not
certain. It represents a plausible upper bound under conditions of successful coordination,

not a forecast of what will occur without intervention.



However -

Before presenting the ten strategic proofs, it is essential to establish the evidentiary founda-

tion.

Each major claim in this PlayBook has been triangulated across multiple authoritative
sources — not single-source assertions, but convergent findings from institutions whose
analytical rigour commands respect from economists, policymakers, and institutional

investors alike.

SOURCE CONFIDENCE DASHBOARD: VERIFIED, REVISED & MONITORED CLAIMS

CLAIM VALUE SOURCE(S) STATUS
Utility-scale RE IRR in Africa 15-21% MOBILIST/Wood Mackenzie 2024
Infrastructure loss rate 1.7% Moody'’s Analytics via AfDB 2024
DRC cobalt reserves (corr.) 54.5% USGS 2025 (corrected from 40%)
Green steel market growth $7.4B-$19.4B BCC Research 2025
Regen. agriculture IRR 15-29% BCG November 2025
Beneficiation multiplier 3x value SEforALL 2025; BloombergNEF 2021
DRC-Zambia value capture $39M/$117M BloombergNEF 2021
Agricultural R&D returns 5-10x ICRISAT/CGIAR

6 Verified @ 1Revised @ 1Monitored 8 of 8 claims independently triangulated

This triangulation is not a rhetorical device. It is a methodological commitment. The

PlayBook’s credibility rests on claims that survive scrutiny by economists, investment ana-
lysts, and policy professionals who routinely interrogate source quality

The PlayBook'’s triangulation of all major claims: every number cross-verified
across MOBILIST, Moody’s, BCG, USGS, and 60+ institutional databases

Claim Source 1 Source 2 Source 3 Convergence Kol

$3tn requirement AfDB 2023 IEA 2024 CPI 2022 V| '/Q\ \

75% private share AfDB 2023 World Bank 2024  CPI 2022 v/ 11/ 74 D
Solar decline >90% IRENA 2023 EMBER 2025 BloombergNEF 2024 V| ’ i’_o
Critical minerals 30%  USGS 2024 IMF 2023 NRGI 2025 v B
$248B annual gap AfDB 2023 CPI 2022 IEA 2024 4 e

IRR 15-21% MOBILIST 2024 Wood Mackenzie 2024 SA REIPPPP v/ O—//

Infrastructure loss 1.7% Moody’s Analytics AfDB 2024 CPI 2022 v/ d .
DRC cobalt 54.5% USGS 2025 IMF 2023 NRGI 2025 v/

RESULT: Zero hard falsifications

Source: Multiple institutional databases; PlayBook falsification protocol
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THE TEN STRATEGIC PROOFS

Beyond the $3 trillion and 10x growth spotlighted in the PlayBook’s title, there are several
powerful takeaways that highlight major high-reward windows of opportunity and allied high-

risk opportunity costs.

The following ten strategic proofs distil the core findings and strategic implications of this
PlayBook. Each represents a synthesis of Curated Database analysis, Deep-Dive Interview
insights, and Dialogue Roundtable deliberations. Together, they constitute the empirical and

analytical foundation for the recommendations that followsz:.

These proofs are not aspirational claims. They are structural conditions that shape the
decision space, whether acknowledged or not. The choice facing decision-makers is not
whether to accept these redlities, but how to respond to a world in which they are already op-
erative.

THE TEN PLAYBOOK HIGHLIGHTS

UNLOCKING AFRICA'S RENEWABLES & MINERALS OPPORTUNITY

o
" THE $3 TRILLION THE 10x GROWTH ), THE PRIVATE SECTOR
& opporTUNITY POTENTIAL & \MPERATIVE
Yo « Annual need $277B, Ml Mo, | ° Timeline compression |* Private actors supply
. @ only $29B mobilised U @ (/’i | 50-100 years 0 70% of Africa’s current
w TRILLION « 75% from private/ ’ A - 20-40 years 75 /o 7
an corporate sources BY 2040 / gy | Corporate advocacy
i tial
% @ T LI l essential

Source: AfDB 2023; IRENA/CPI 2025

Source: GreenAlpha 2025 Source: AfDB 2023; IRENA/CPI 2025

 SEforALL 2025

THE WIDENING
COST-INFLATION GAP I

$248B

ANNUAL GAP

9

Source: AfDB 2023; IRENA/CPI 2025

« $2778 required,
$29B mobilised;
gap widening

19,

THE DOMESTIC
ECONOMIC LOSSES

3.6_1 5% * Annual losses by 2050
GDP LOSS without action
|  $6T missed opportunities

Source: Dashhoard synthesis 2025

THE RENEWABLE THE JOBS 0 THE MINERAL-SOLAR @ THE BENEFICIATION
ENERGY CAPACITY REVOLUTION PARADOX ‘ MULTIPLIER ‘
250 GW 0.3M-8M (ESER
BY 2030 JOBS -
10x acceleration 300/ 1(y ‘ VALUE |
» 27 growth (1] 0
:) vl cturrent : . ‘ » 146, g(r)(:) solar PV jobs MINERALS SOLAR « DRC cobalt: $6B processed
bl ' ann;:ally 2024-2050 + Africa holds 30% critical minerals, VS raw exports; dgmestic |
captures only 1% solar capacity « refining triples returns |
souree: Wewro 2025 Source: SEforALL 2025; FSD Africa 2024

Source: SEforALL 2025

_® THE IMPORT \
DEPENDENCY TRAP ‘
S$12B =g
EEEED__
IMPORTS S

« Energy tech imports 2022-2024
« Perpetuates external dependency
Source: SEforALL 2025; EMBER 2025

THE PLAYBOOK IMPERATIVE: Mobilise private capltal scale renewables, create jobs, add value locally,
and avoid the rising costs of inaction — Africa’s opportunity is now.




THE PRIZE PROOFS

WHAT'S ON THE TABLE

The scale of what must be seized

The $3 Trillion Threshold

Africa’s clean-energy transition represents a $2.8—-3.0 trillion cumulative investment opportunity
through 2030 for Nationally Determined Contribution (NDC) implementation4. This figure, derived
from African Development Bank and Climate Policy Initiative estimates for green infrastructure,
renewables, and climate resilience, represents one of the largest capital deployment frontiers
globally. Total addressable revenue pools potentially reach $7.3 trillion cumulative through 2050

for a full renewable transition.

Derivation of the $3 Trillion: The $3tn figure emerges from aggregated analysis across five
investment domains: renewable energy generation (~$800-900B), grid infrastructure (~$500B),
green industrial economic value networks (~$800B), enabling infrastructure (~$400-500B), and

climate adaptation and resilience (~$300-400B).

75% of the $3 trillion is expected from private and corporate sources — this is not a target chosen
for rhetorical impact. It is the quantified threshold below which Africa’s NDCs become performat-
ive declarations rather than implementation commitments. Private actors already supply
approximately 70% of Africa’s renewable energy financing?s.

$2.8—-3.0T cumulative investment opportunity through 2030 for NDC implementation
$7.3T cumulative through 2050 for full renewable transition pathway

$200+ billion needed annually versus $40 billion currently mobilised®®

$160 billion annual investment gap — both urgent need and unprecedented opportunity
75% of required investment expected from private/corporate sources

70% of Africa’s current RE financing already comes from private actors

This is not a funding gap requiring charity — it is a market opportunity awaiting sophisticated capital
deployment

The $3 trillion is a statistically factual
representation of what Africa’s NDCs require

Total investment requirement 2020—-2030 — not a forecast, but a mobilisation target

$807B global RE investment " 2.3%1t0SSA X 15x per capita gap " +49% solar growth




The 10x Compression Window

Strategic alignment around clean industrialisation could compress Africa’s economic develop-
ment tfimeline by 20-80% — achieving in 20—40 years what conventional historical industrialisation
pathways would require 50—100 years to accomplish3.

The Africa Investor Group's ‘GreenGrowth to GreenAlpha’ report explicitly models a ‘compression’
of Africa’s GDP growth fimeline.

Under green-alpha strategies, the report projects shrinking the time to achieve 10x GDP from 50—
100 years to 20-40 years — implying a potential 10x uplift in green-linked industrial output by
~2040-2060, driven by $1 trillion in investments yielding $15-22 trillion in value creation.

The ‘with targeted advocacy’ qualifier was derived from risk-mitigation analyses. Without
corporate-led advocacy, projections falter: SEforALL warns of escalating import bills and missed
beneficiation perpetuating dependencies.

50-100 years conventional industrial development timeline (historical precedent)
20-40 years accelerated timeline with green-alpha strategies (compression thesis)
20-80% timeline compression savings versus generational development pathways

Four reinforcing pillars: Latent Demand, Cost Competitiveness, Policy Momentum, Corporate Self-
Interest

Business-as-usual projects only 26% growth (2024-2040); coordinated intervention could achieve 10x
uplift
$1 trillion investment could yield $15-22 trillion value creation under GreenAlpha scenarios

TIMELINE COMPRESSION

CONVENTIONAL PATH 50-100 years —

ACCELERATED PATH S
J. Strategic IREZ

A 12 coparts W o
D 0 ® ® ® Mobilisation
20-40 years 10:1 ratio
2020 2025 2030 2035 2040 2045 2050 2055 2060
0.3M->8M % 250 GW @ ;Iog.g(/ojo?so gl?mi\!hropic
jobs @ 1argetiby 2020 annually mobilisation ratio

Without 10x acceleration, Africa’s industrialisation ar-

rives too late to capture the transition window




AGIPP - THE TEN STRATEGIC PROOFS The $3 Trillion Corporate Advocacy PlayBook

The 75% Corporate Imperative
PRIZE PROOF

Approximately 75% of required transition investment must come from private sources*:. Africa’s
clean energy sector offers corporate investors 15-21% internal rafes of return on ufility-scale
renewables — roughly double developed market returns of 6—10%%4.

Yet the continent receives approximately 2—3% of global clean energy investment despite holding
17% of world population and 60% of the world’s best solar resources.“546

Critically, Africa’s actual infrastructure loss rate of 1.7% dramatically undercuts perceived risk
premiums, creating what the African Development Bank terms ‘a costly myth holding back a con-

tinent.47

Investors demand excess returns for hazards that historical data shows are substantially over-
stated compared to Latin America (13%) and Eastern Europe (10%). The average WACC of ap-
proximately 15.6% represents approximately 3x developed market benchmarks.+8

This perception-reality gap creates above-market returns for sophisticated investors capable of
navigating policy, currency, and infrastructure constraints that proper structuring can

substantially mitigate.

KEY DATA POINTS

75% of transition investment must come from private sources

15-21% IRR for African utility-scale renewables vs 6—10% in developed markets

. 2-3% of global clean energy investment despite 17% of world population

1.7% actual infrastructure loss rate vs 13% (Latin America) and 10% (Eastern Europe)

15.6% WACC represents approximately 3x developed market levels (2—5%)

. The perception-reality gap creates above-market returns for sophisticated investors

. Private actors already supply 70% of Africa’s RE financing — the corporate pathway is already operative

75% of the $3 trillion must come from private corporations

$2.25 TRILLION

Corporate mobilisation target

%
15%
PHIVATE Public finance cannot bridge this
} alone without unacceptable fiscal

distortion.
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The fundamentals that make this achievable, not aspirational

The 250 GW Capacity Trajectory

FEASIBILITY PROOF

Africa’s renewable energy capacity could reach 250 GW by 2030 under the African Union’s
Nairobi Declaration (September 2023) — representing transformative growth from approximately
56 GW in 20224, This target requires a threefold increase in annual deployment from 8 GW to ~26
GW per years°.

Africa holds 60% of the world’s best solar resources yet captures only 1% of global solar capa-
citys. The IPP market across 18 Sub-Saharan countries comprises 126 IPPs with $25.6 billion
cumulative investments2. South Africa’s REIPPPP alone has mobilised R256 billion ($17.3 billion)
across 123 projectsss. The IPP frack record demonstrates that the constraint is coordination, not
capability — the 250 GW target is ambitious but achievable, requiring replication and scaling of
what has already been proven in multiple African markets.

250 GW renewable capacity target by 2030 (AU Nairobi Declaration, September 2023)

56 GW installed in 2022; threefold deployment increase required: 8 GW — ~26 GW/year
60% of world'’s best solar resources yet only 1% of global solar capacity

126 IPPs across 18 SSA countries; R256B ($17.3B) mobilised via SA's REIPPPP alone

The IPP track record demonstrates bankability; the constraint is coordination, not capability

—~ = - = / ; ‘2 ¥ a o ¥ & /
= | - / o / ; A @ 4 ] A |
) sl &7, . W . o / ay G J/ /
_// 4
o S S
P4 R G5 CM
JOBS REVOLUTION SOLAR PV JOBS (/ MINERAL-SOLAR BENEFICIATION VALUE

ANNUALLY PARADOX MULTIPLIER
0.3M->8M 2024-2050 |

z=D | 146,000

30% -
solar PV jobs annually : beneficiation value
2024-2050 multiplier

/ The mineral-solar paradox
A with contrasting colors .
and subtie graphics as o /|
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Jdil 4

of examples



The $3 Trillion Corporate Advocacy PlayBook

FEASIBILITY PROOF

° The 27x Employment Multiplier

Clean-energy industrialisation could scale Africa’s renewable energy workforce from approxim-
ately 0.3 million fo 8 million jobs by 2050 — a 27x increase representing one of the largest
employment creation opportunities globallys4.

Solar PV manufacturing alone could generate 146,000 new positions annually between 2024 and
205035, The employment multiplier effect in clean energy exceeds that of fossil fuel industries by a
factor of 2—3x56,

By 2030, direct green employment could reach 3 million workers across the economic value
network — the intfermediate milestone projects 4 million renewable jobs by 2030, representing a

13x increase before reaching the 2050 targets”.

Employment creation in clean energy operates through three channels: direct employment (in-
stallation, manufacturing, operations), indirect employment (supply chains, component manufac-
turing), and induced employment (spending by workers in related sectors).

Countries that capture early positions in manufacturing and installation secure structural

economic advantages that compound over decades.

Renewable energy jobs: 0.3M (2023) — 8M (2050) = 27x growth

Solar PV manufacturing: 146,000 new positions annually (2024-2050)
3Mdirect green jobs by 2030; 4M renewable jobs (13x) before 2050 target
Clean energy employment multiplier exceeds fossil fuels by 2—3x

Three channels: direct, indirect, and induced employment creation

The Jobs Revolution: from 300,000

to 8 million — a 27x transformation in

Africa’s clean energy employment
2035 6.5M

8M
TARGET
2030
3M
2024
0.3M
——

2 146,000 solar 3M direct green & 3x beneficiation = 250 GW
“ L PV jobs annually U m jobs by 2030 l = value 1 B capacity target

2040
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The Mineral-Solar Paradox
FEASIBILITY PROOF
Africa possesses 60% of the world’s best solar resources yet captures only 1% of global solar

capacity — a paradox that simultaneously represents market failure and market opportunityss.
This is not a paradox of resources. It is a paradox of systems.

The DRC holds 54.5% of global cobalt reserves (6,000,000 metric tons of 11,000,000 metric tons
global total) and accounts for 76% of global cobalt mine production®2.

More broadly, Africa holds approximately 30% of global critical mineral reserves essential to the
energy fransition — cobalt, lithium, manganese, graphite, rare earths — in quantities that will shape
global supply for decades. The IMF projects critical minerals could constitute 10-12% of GDP for

key African mining economies by 2040¢',

Four constraining factors explain why resource endowment has not translated info installed
capacity: policy uncertainty and permitting complexity; grid infrastructure gaps limiting offtake;
financing premiums driven by risk perception; and coordination failures between mineral extrac-
fion and manufacturing. Each of these constraints is addressable through coordinated corporate
advocacy working with policy partnerse2.

KEY DATA POINTS

. 60% of world's best solar resources yet only 1% of global solar capacity

. 30% of global critical mineral reserves; DRC holds 54.5% of cobalt (76% of production)

. Critical minerals could reach 10-12% of GDP for key mining economies by 2040

. Four constraints: policy uncertainty, grid gaps, financing premiums, coordination failures
. Each constraint addressable through coordinated corporate advocacy

Africa’s Paradox

WHAT AFRICA HAS WHAT AFRICA GETS
o) Best solar o Clean energy
60% Lk =i $2.3% =

30% s 5. $15 5 s,
25% f\afggle TREEON <3% ﬁg\jvr;vestment

OPPORTUNITY

Africa holds the resources but captures a fraction of the investment
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The Beneficiation Multiplier
FEASIBILITY PROOF

Processing versus extraction economics reveal fransformative value creation potential: raw
bauxite fetches approximately $65/ton while processed aluminium commands approximately
$2,335/ton — a value multiplier of approximately 30—-40x depending on market conditions®s.

This pattern recurs across the critical minerals economic value network: ore versus processed
cathode material, raw lithium versus battery-grade compounds, unrefined cobalt versus battery
precursors. The DRC-Zambia battery precursor initiative demonstrates the continent’s cost com-
petitiveness: a 10,000 metric ton cathode precursor facility costs approximately $39 million in
DRC versus $117 million in the USA — one-third the cost — with an additional 30% lower emissions

due to DRC's abundant hydroelectric power.64

Morocco’s Gotion gigafactory represents the sector's most advanced deployment: $6.4—-6.5 billion
fotal investment, with 20 GWh inifial capacity by Q3 2026, scaling tfo an ultimate target of 100
GWhes, This facility establishes North Africa in global EV supply chains and demonstrates that

African manufacturing can compete at world scale.

The African Mining Vision explicitly targets reversing the historical pattern of offshore benefici-
ation, with national strategies targeting 40% local value addition by 2030¢¢. Countries that capture
processing and manufacturing secure structural positions that compound over decades — while
those that continue exporting raw materials watch value creation occur elsewhere, with SAIIA's
research programme on AU renewable energy-led industrialisation providing systemic analysis of
the policy innovations required to achieve these targets.s?

Bauxite $65/ton — Aluminium $2,335/ton = 30—40x value multiplier

DRC-Zambia cathode precursor: $39M vs $117M (USA) — one-third cost, 30% lower emissions
Morocco Gotion gigafactory: $6.5B investment; 20 GWh by Q3 2026, 100 GWh target

African Mining Vision targets 40% local beneficiation by 2030

Countries capturing processing secure structural positions that compound over decades

The Beneficiation Imperative: domestic processing triples 6\
economic returns and prevents extractive pattern repetition \x/

Raw Exports Domestic Beneficiation

Beneficiation

Pathway —the -
+ Value captured offshore justice imperative / + Value retained in Africa
+ Limited jobs created + Manufacturing jobs created
« Extractive pattern perpetuated $6B - Technology transfer enabled




The compounding cost of inaction

The Compounding Cost-Inflation Gap

FORFEIT PROOF

The investment gap is not static — it is widening dynamically as inflation, supply-chain constraints,
and competition for capital increase project costs faster than mobilisation accelerates. What cost

$100 million in 2020 can require $130 million or more within a few yearssa.se,

Annual investment requirements of approximately $277 billion contrast starkly with current flows
of roughly $29 billion — creating a gap exceeding $240 billion per year that compounds with each
passing year’®, increasing total investment required by an estimated 8-12% annually.

Four mechanisms drive this compounding: cost inflation on materials and equipment; pipeline
decay as planned projects lose momentum; missed learning curve benefits that accrue o early

deployers; and opportunity costs as corporate resources flow fo competing regions.

The data makes it clear: delay does not defer the cost - it increases it.

KEY DATA POINTS

$277B annual investment required vs $29B mobilised — $240B+ annual gap
$100M (2020) = $130M+ within years due to cost escalation
8-12% annual increase in total investment required due to delay

* & & o

Four compounding mechanisms: cost inflation, pipeline decay, missed learning curves, opportunity
costs

+ The most expensive option is waiting

THE COMPOUNDING COST-INFLATION GAP

Delay does not defer the cost - it increases it.

ANNUAL INVESTMENT THE ANNUAL GAP
REQUIRED vs MOBILISED COMPOUNDS

COSTS ESCALATE FOUR COMPOUNDING \ 7
WHILE YOU WAIT MECHANISMS - A—"

$27B $130M+ @ Cost inflation THE MOST
M& EXPENSIVE OPTION

2020 i - @ Pipeline decay IS WAITING.

N =) DO S
= =
z @ Missed learning curves Every year of delay
$298 increases the cost and
8-12% annual increase reduces the opportunity.

REQUIRED ~ CURRENTLY
ANNUALLY ~ MOBILISED

in total investment required
due to delay

@ Opportunity costs

The gap is dynamic, not static —
it widens as costs escalate and
opportunties narrow.

&



The GDP Erosion Trajectory

FORFEIT PROOF

Without accelerated transition, Africa faces projected GDP losses of 3.6—15% annually by 205072,
These are not hypothetical — they are trajectories already in motfion. Cumulative missed oppor-
tunities have been modelled to exceed $6 trillion in foregone economic activity, employment, and
export revenues’® — value already foregone, not a future projection-.

Four mechanisms drive this erosion: direct climate impacts on productivity and infrastructure;
stranded asset risk; competitive disadvantage as other regions capture manufacturing positions;
and foregone employment as economic value networks consolidate elsewhere?s. Path depend-
ence means these losses are not recoverable. Economies that miss the current window face lock-

out from economic value networks consolidating around first movers.”s

KEY DATA POINTS

+ 3.6—-15% GDP losses annually by 2050 without accelerated transition

+ $6 trillion cumulative missed opportunities already foregone

Four erosion mechanisms: climate impacts, stranded assets, competitive disadvantage, foregone
employment

*

Path dependence means permanently diminished trajectories, not merely delayed development
Inaction is not neutral — it is the most expensive strategic choice available

& $248B annual gap

WIDENING GAP OVER TIME ECONOMIC IMPACT

A $12B &

3.6-139% GO

annual losses by 2050 without action

ENERGY TECH IMPORTS

energy tech imports 2022-2024

Y sounemess  RED
=
03] s D

P! WIND TURBINES 15%

150 Dramatic
4 Gap

$ Billions

50 pEE———UOR) ISED

0
2020 2022 2024 2026 2028 2030

I‘OTHER 10%)

Climate

Direct
productivity
losses
and infrastructure
damage

Stranded

Fossil fuel assets
lose value
as
decarbonisation
accelerates

Other regions
capture
manufacturing
positions

Foregone

Jobs and
industrial capacity
lost permanently
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The Import Dependency Trap

FORFEIT PROOF

Continued reliance on fossil fuel imports exposes African economies o volatile pricing, foreign

exchange pressure, and energy security vulnerabilities that clean energy localisation would elim-
inate?”.

Africa’s energy-technology imports totalled approximately $12 billion between 2022 and 2024 —
capital outflows that could instead support domestic manufacturing. Solar PV imports alone
reached $1.6 billion in 20247879,

The frap compounds through mulfiple channels: FX depletion, price volatility, supply chain vulner-

abilities, and carbon border adjustment mechanisms threatening export competitiveness.

Clean energy localisation inverts this dynamic — solar and wind resources are domestically

owned, manufacturing can be localised, and employment multipliers accrue domestically®'.

KEY DATA POINTS

+ 312Benergy-tech imports (2022-2024); solar PV imports $1.6B in 2024 alone

+ Trap compounds through: FX depletion, price volafility, supply chain vulnerabilities, carbon border
exposure

+ Clean energy localisation inverts the dynamic: domestic resources, local manufacturing, domestic
multipliers

+ Breaking the trap requires coordinated industrial policy and corporate procurement commitments

+ The question is not whether to pursue localisation, but when — and who captures first-mover
advantages

Africa’s energy technology import dependercy costs $12 billion
annually — value leaves the continent

STAGE 1
Import % Solar panels $5.2B

Technology (% 1} Battery storage [RERI:]

1 ' Dependency

Trap Other iz
Self-reinforcing

cycle < 1
= e !\ 3.6-15% GDP LOSS

foreecto gtoal Manufacturing localisation via
il Lapacty FIREZ strategy — 10+ facilities, 5+
countries, 100,000+ trained workers

Value Value
Leakage Leakage

ff Wind turbines Y]

Value
Leakage

e i

= E <> o
1111111 Sg S ] SR AP,

Loss
Export v Processing Abroad Reimport

Loss
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SYNTHESIS

These ten proofs are not independent observations. They constitute a reinforcing system in

which each proof strengthens and is strengthened by the others.

Opportunity Prizes
@ $3 trillion opportunity @ 10x growth potential @ 75% private sector
AfDB by 2040 imperative
Africa Investor Group imperative
Significant market potential across Exponential expansion projected for Private sector's crucial role in
key sectors. investment and development. driving growth.
Source: AfDB Source: Africa Investor Group Source: Private Sector Imperative
Opportunity Gains

@ 250 GW 0.3M to 8M jobs 30% minerals / 1% @ 3x beneficiation
by 2030 (27x growth) solar paradox multiplier

Renewable Capacity Employment Boom Resource Utilization Value Addition
Target for clean energy Massive job creation across Underutilized renewable Tripling value through local
generation. industries. potential despite mineral wealth. processing.
Source: Renewable Targets Source: Employment Data Source: Resource Studies Source: Beneficiation Analysis

Opportunity Costs
e $248B annual gap 3.6-15% GDP loss $12B import trap

Investment Shortfall Economic Impact Trade Deficit

& Significant funding needed to reach & Potential economic losses due to & High cost of importing goods and

targets. inaction. services.

Source: Investment Reports Source: Economic Impact Studies Source: Trade Data

The Prize Proofs

Establish what is at stake — scale sufficient to command attention from decision-makers for whom smaller
opportunities do not justify engagement. The $3 trillion threshold, the 10x compression window, and the
75% corporate imperative together define an opportunity that is both transformative in scale and
structurally dependent on private sector mobilisation.

The Feasibility Proofs

Establish that the opportunity is achievable, not aspirational — backed by resource endowments that are
unmatched globally, established precedents that demonstrate bankability, proven return profiles that
exceed developed market alternatives, and employment projections that transform the transition from
environmental obligation to economic opportunity.

The Forfeit Proofs

Establish that delay is not neutral — that the choice is not between action and the status quo, but between
action and compounding erosion. The compounding cost-inflation gap, the GDP erosion trajectory, and the
import dependency trap together demonstrate that inaction carries costs that exceed the costs of action
by orders of magnitude.

Together, they constitute the evidentiary foundation for the strategic recommendations that
follow. Actors who infternalise these proofs recognise not merely an opportunity, but a

structural inflection point in which positioning matters and timing compounds.



THE GOMPELLING POSSIBILITY

Why the proofs aren’t converting — and what corporate advocacy uniquely addresses

This PlayBook rests on an unprecedented realisation: the barriers preventing
Africa’s 10x acceleration are not primarily technical or financial — they are institutional,
relational, and perceptual. Corporations, when properly mobilised, hold unique leverage to

shift these conditionse2,

The possibility horizon is this: Africa’s clean energy transition will succeed or fail based
on whether corporate actors — not just governments or development institutions — become
active architects of the enabling environment. The research underpinning this PlayBook
reveals a consistent pattern: where corporates engage constructively through private invest-
ments with policy, infrastructure, and community stakeholders, projects advance; where they

remain passive or adversarial, even well-funded inifiatives stall.

Consider the insights revealed during the Deep-Dive Interview process:

"The private sector in South
Africa is now an obstacle to
climate progression...
they've exchanged
necessary environmental
morality for short-term

"A huge additional amount

of misinformation. Huge. It's
really hard to work out what
is accurate and what is not"

- Expert Xl, Deep-Dive
Interview

"The policy landscape in
Africa lacks that
connection with industry.
Industry’s moving really
fast... but policymakers are
left in what they knew."

profiteering again. - Expert Xlll, Deep-Dive
- Expert Xl, Deep-Dive Interview

Interview

This is not a technical problem. It is an incentive problem. This is not a capital problem. It is a

credibility problem. This is not a resource problem. It is a franslation problem.

Corporate advocacy — the systematic mobilisation of private sector voice, capital, and co-
ordination capacity toward fransition-enabling economic practice — addresses precisely
these categories of blockage. Corporations can shift incentive structures through procure-
ment commitments, cut through misinformation as credible validators of technology per-
formance, and bridge the policymaker-industry gap by translating commercial reality into

regulatory language.

Africa's $3 trillion is not unlocked by more capital alone. It is unlocked by

changing the conditions that shape corporate resources.

The corollary is equally important: civil society and philanthropic actors have a stra-
tegic role in absorbing the coordination costs that prevent corporates from acting collect-
ively. Pre-competitive platforms, shared data infrastructure, and policy dialogue spaces are

public goods that no single firm will rationally provide — but that all firms need.
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"Someone must pay for the early alignment work. It's not a commercial activity.

— Expert IV, Deep-Dive Interview

This is where catalytic philanthropy becomes decisive.

This is not a call for corporate philanthropy. It is a recognition that firms pursuing their own
commercial interests — supply chain security, market access, regulatory certainty — can
generate system-level benefits if their advocacy is channelled foward enabling conditions

rather than incumbent protection.

THE GOST OF INAGTION

Why the choice is not between action and status quo — but between 10x trajectory and
decline trajectory. Without concerted intervention, Africa faces the inverse trajectory: GDP
losses of 3.6% to 15% annually by 2050, escalating import dependencies (already $12 billion
in energy technology imports between 2022-2024), and permanent relegation fo commodity

exporter status in the very transition that should have been its springboardss.

The difference between the 10x trajectory and the decline trajectory depends on multiple

factors — but corporate advocacy is among the most decisive.

The choice is binary:

OPTION A: ACHIEVE FULL SCALE OPTION B: ACCEPT INSUFFICIENCY

Enable a future where Africa captures $3 Manage perpetual crisis — watching other
frillion in value creation, generates 8 million regions capture the manufacturing,

green jobs, and positions itself at the centre processing, and employment benefits while
of global clean energy supply chains. Africa contfinues exporting raw materials and
importing finished goods.

There is no middle ground.
Partial delivery does not produce partial success.

Ninety percent of the capital does not deliver ninety percent of the resilience; it precipitates
a cascade of underperformance across interconnected systems where critical mass is a
prerequisite for functionality.

The $6 trillion in foregone value is not a future projection — it is a cumulative loss already
incurred through missed windows, delayed deployments, and exported value chains. The
question is not whether more losses will follow, but whether decision-makers today will act

before the frajectory becomes irreversible.

This is what changes if this PlayBook is taken seriously: not what we believe,
but what we coordinate - and how fast.
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THREE QUESTIONS THAT DETERMINE CORPORATE
ENGAGEMENT

1S THE OPPORTUNIT
REAL?

The Prize Proofs confirm it is. $3 trillion. 10x acceleration.
75% private sector imperative. The scale commands attention.

S IT AGHIEVABLE?

The Feasibility Proofs confirm it is. 250 GW capacity.
27x employment multiplier. Mineral wealth that rewrites supply
chains.

The confirm that
$6 frillion foregone. GDP erosion. Permanent relegation.



THE $3 TRILLION CORPORATE ADVOCACY PLAYBOOK

This is where the PlayBook's key takeaways come together — practical,
actionable insights so you can play your part and reap the benefits of
Africa's once-in-a-generation trajectory.

CAMPS x FIREZS = 75% ™ 10x = $3TN!



THE ACCELERATION FORMULA

CAMPS - FIREZS
=73% = 10- = SJTN!

. ’ L 1

CAMPS DIALOGUE ROUNDTABLE - PHASE Il COLLECTIVE IMPACT IN ACTION

Source: Dialogue Workshop (Phase Il1), Cape Town, October 2025. Ubuntuverse Institute.



CAMPS: GORPORATE ADVOGAGY MOBILISATION
PIONEERS

This PlayBook introduces a novel group of actors that it refers to as Corporate Advocacy
Mobilisation Pioneers (CAMPSs), a term coined by Dr. Andani Thakhathi to reflect their

critical early mover role in shaping confinental corporate-renewables mobilisation.

The concept of CAMPs emerged through Dr. Thakhathi's foundational action research

process that is the bedrock of this PlayBook.

The ambition — mobilising on the order of three trillion dollars foward Africa's clean industrial

fransition within compressed time horizons — will appear implausible at first glance.
That reaction is expected.

Comparable scepticism accompanied every major "never been done before" undertaking as
proven in the previous section entitled "The Point Is It's Never Been Done Before". Such feats
are not achieved because they are easy, nor because outcomes are guaranteed. They are
achieved because the challenge iftself organises effort, disciplines frade-offs, and

concentrates human capability foward a shared aim.

What And Who Are CAMPs Exactly?

CAMPs is not a campaign, a coalition, or a coordination forum.

CAMPs are a strategic mobilisation layer designed to operate at a precise and historic-
ally under-engineered point in the just energy transition system: the moment before corpor-

ate, public, and financial commitments harden into path-dependent outcomes.

At this pre-commitment stage, decisions are still malleable. Capital has not yet been fully
allocated. Policy signals are still being interpreted. Corporate positions are still being shaped
rather than defended.

It is here at this sweet spot — and only here — that advocacy can alter system trajectories at
scale without triggering adversarial dynamics, political backlash, or reputational trench war-

fare.

CAMPs bring together leading corporates, influential businesses, civil society organisations,
philanthropic capital, and system intelligence in a structured way to align incentives, de-risk

action, and accelerate decision-making before delay becomes the most expensive choice.

Catalysing Africa's 10x leapfrog towards its $3 ftrillion fortune demands an embrace of
humble beginnings. The brave risk-takers who will lead this tfransformation will not come in
mass assembly. As our fellow Ugandans in our East African community beautifully express

through their Lusoga mother fongue, one of many Afrindigenous languages:



"Tuti bwe twaga akobera baisi" — "Might is in numbers but strength is in the Unity."s4

Experts in the Dialogue Workshop represented a cross-section of the Corporate-Industrial-
Civil-Philanthropic nexus, comprising business ecosystem partners, advocates, analysts,

technical experts and African clean energy experts. Their insights crystallised the CAMPs lo-

gic:

"Corporates need a story they can stand "Place-based coordination solves more
behind - cost, competitiveness, and problems than sectoral lobbying ever
credibility." could”

"If communities are unhappy, nothing "We don't need heroes. We need steady,
scales. Not power, not minerals, not credible, early movers."

manufacturing”

For conceptual clarity and narrative cohesion across the report, these actors are referred to
as “"CAMPs"” — Corporate Advocacy Mobilisation Pioneers — as per Dr. Andani Thakhathi’'s
coinage based on research analysis. The “CAMPs” terminology captures both their strategic
influence in redefining corporate agency in Africa’s energy fransition, and the deployment
metaphor — similar to a strategic military “camp” — which recognises their role in pre-

positioning ideas, shaping pathways, and anchoring coordination.

CAMPs are explicitly not another business member signage association. CAMPs are not
mere corporate agreements, not a lobby group, a secretariat, a donor platform, an NGO co-
ordination body, or a campaign brand. The CAMPs idea is a $3 trillion by 2030 green business

leapfrog mobilisation logic, not a mere entity.

CAMPS ARE NOT CAMPS ARE
A business member signage association A $3 trillion green business leapfrog
A lobby group or secretariat mobilisation logic
A donor platform or NGO coordination body A strategic mobilisation layer at the pre-

A campaign brand or coalition GO S 20!

Structured alignment of incentives across
actors

Mere corporate agreements

Coordinated force from corporate intent

The PlayBook's irreducible agents of change
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CAMPs' Secret High-Impact Weapon

The CAMPs apply “Collective Impact”s: principles to Africa’s just energy transition.

Collective Impact empowers cross-sector collaboration toward shared social outcomes. Un-
like traditional approaches that rely on individual organisations working in isolation, Collective
Impact recognises that large-scale systemic change requires coordinated action among

multiple actors with different capabilities, resources, and perspectives.s¢

“Collective Impact”®” identifies five conditions for successful collective action: Common
Agenda, Shared Measurement, Mutually Reinforcing Activities, Continuous

Communication, and Backbone Support.

Allied ecosystem partners such as Bridgespan, 350.org, William and Flora Hewlett Founda-
tion, World Resources Institute (WRI), Renew2030, and Growald Climate Fund among others

explicitly use the Collective Impact approach given its field-based efficacy.ss

The Tamarack Institute’s 2018 Compendium on Collective Impact identifies Five Phases

through which such initiatives evolve:s?

CAMPs Progress Through the Five Phases

|. Assess Il. Initiate 11l. Organise IV. Begin V. Sustain
Readiness Action for Impact Implementation Action
Complete Complete Next Step Future Future

Most importantly for green industrial acceleration, the CAMPs have already covered nearly

half of the five key phases?° of Collective Impact.

CAMPS is HERE
I

/\ /-\ . A
4 Yy 4 ”\ \
Phase | Phase Il /' Phaselll Phase IV /' PhaseV .

Assess Initiate Organise | Begin | Sustain
Readiness Action il for Impact jgi Implementation ~ Action
\

\

Future Future

Complete Complete itk
Current
Phase I: Phase II: Phase IV: Phase V:
Build trust, understand Develop a common Launch and scale Embed the approach,
the context, identify agenda, establish a initiatives, foster secure long-term
champions. steering committee, continuous funding, advocate for
define the problem. communication, adapt systems change.

based on learning.
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Phase | (Assess Readiness) is complete. Phase Il (Initiate Action) — of which this

PlayBook is a principal deliverable — is complete. Phase Ill (Organise for Impact)

requires backbone infrastructure resourcing and represents the immediate next step.

Mapping CAMPs Within the Five Phases of Collective Impact

MILESTONE

CAMPS
STATUS

EVIDENCE

. ASSESS READINESS

Il. INITIATE ACTION

I1l. ORGANISE FOR
IMPACT

IV. BEGIN
IMPLEMENTATION

V. SUSTAIN ACTION &
IMPACT

Adapted from: Tamarack Institute (2018), “Compendium of Collective Impact Resources: The Five Phases.”

Champions identified; cross-
sector interest mobilised

Cross-sector group convened;
landscape mapped; data case
made

Common agenda; shared
measurement; backbone
infrastructure

Working groups; formalised
coordination; operationalisation

System-level change; sustained
momentum; institutionalised
gains

4
Complete
%4
Complete

Ecosystem partner
engagement; inferview
findings

18—05 Sector Prioritisation +
IREZs (SEZs) framing + this
PlayBook

PlayBook — Strategic
Planning phase

Requires IREZ pilot
commitments

Long-term coordination
architecture

91

CORPORATE ADVOCACY MOBILISATION PIONEERS - DIALOGUE ROUNDTABLE

Phase Il Collective Impact Workshop, Cape Town, October 2025. Ubuntuverse

Institute.
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The Transition from Phase Il to Phase lll

The completion of Phase Il represents a critical juncture. CAMPs have demonstrated that
the conditions for Collective Impact exist: cross-sector interest is mobilised, a shared

landscape understanding has been developed, and the data case has been articulated.

The next Phase Ill — Organise for Impact — requires dedicated resourcing that goes beyond

the research and convening activities that characterised Phases | and .

CRITICAL TRANSITION POINT

This PlayBook marks CAMPs' successful completion of Phase Il (Initiate

Action) and the entrance into Phase Il (Strategic Planning).

What The Transition to Phase Ill Requires

Moving from "Initiate Action" to "Organise for Impact" demands:

Backbone Infrastructure Common Agenda Development

A dedicated coordination entity with capacity to maintain Formalising the Seven Strategic Pathways into operational
continuous communication, support aligned activities, and commitments with defined roles, timelines, and

steward shared measurement across the CAMPs accountability structures.

ecosystem.

Shared Measurement Systems IREZ Action Commitments

Establishing the metrics and data collection mechanisms Securing the financial and institutional commitments

that will track progress toward the Five Gamechanger needed to operationalise at least one of the FIREZs
Outcomes. corridors as a demonstrable model case.

Why This Matters

Without Phase Il resourcing, the insights assembled in this PlayBook remain analytical rather
than operational. The evidence is clear that individual organisations working in isolation —
however excellent their individual contributions — cannot shift field conditions at the scale

required for the 10x GDP-acceleration leapfrog to materialise.

The $3 trillion opportunity is real. The 10x acceleration is achievable. Yet the
pathway from Phase Il to Phase Il is the decisive transition — where analysis

becomes action, where mapping becomes mobilisation, and where the PlayBook
becomes the foundation for continental transformation.




PRIORITIES - SECTOR SELECTION The $3 Trillion Corporate Advocacy PlayBook

O o, R, [
. a0oexs
‘ Five Priority Seven Strategic Barrier-Lever IREZ
Sectors Imperatives Dynamics Framework
Prioritisation from Corporate advocacy Confirming interview Geographic architecture
eighteen through priorities validated by analysis for strategic affirmed for focused
rigorous assessment. all participants. action. execution.

The corporate executors and civil society catalysts who resource this transition will determine

whether Africa captures or forfeits the clean industrialisation opportunity of a generation.

"Collective impact is not merely a new process that supports the same social sector solutions but
an entirely different model of social progress. The power of Collective Impact lies in the
heightened vigilance that comes from multiple organisations looking for resources and
innovations through the same lens, the rapid learning that comes from continuous feedback
loops, and the immediacy of action that comes from a unified and simultaneous response among

all experts.”

— FSG Consulting®?

The landscape has been mapped. Priority sectors identified. System gaps explained. Actor

roles clarified. Zone-based entry points established.

~ A
&l

DOMAIN I: PERSUASION & NARRATIVE

> [ &
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Commercial Thinking Partner Cohort Buyer Political Risk Cross-Sector
Reframe Position Cuiltivation Coalition Diffusion Bridge

‘ ‘Frame Shift
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Shareholder Offtake Supply Chain Compliance Policy Standards
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‘ Commercial Alignment Policy Reform
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FROM 18
CANDIDATES

T0 FIVE PRIORITY
SEGTORS

A clear, evidence-based method identified Africa's

highest-leverage corporate transition sectors
through triangulated assessment combining
ecosystem analysis, global benchmarking, and
practitioner validation.

PART Il | PRIORITIES



THE RAW DELIBERATION

These are the actual flipcharts from the Expert Dialogue Roundtable — handwritten in real time as

practitioners debated, voted, circled, crossed out, and converged on Africa’s five priority corporate
advocacy sectors. What follows is the systematic reconstruction of this deliberative process.

Source: Dialogue Workshop (Phase 1), Cape Town, October 2025. Ubuntuverse Institute.




PRIORITIES - SECTOR SELECTION The $3 Trillion Corporate Advocacy PlayBook

PRIORITIES: FROM 18 CANDIDATES T0 FIVE PRIORITY
SEGTORS

Selection Criteria: Determining Relevant Sectors

A clear, evidence-based method identified Africa's highest-leverage corporate transition
sectors through friangulated assessment combining: (1) ecosystem leadership programme
documentation, (2) benchmarking against global flagship reports, and (3) practitioner

validation through expert action research conducted under Chatham House Rule.?3

KEY INDUSTRIAL TRANSITION CLUSTERS - FIVE CATEGORY ARCHITECTURE

Source: Ubuntuverse Institute sector mapping (2024).

Anchor in African Industrial Structure and Energy Use

Africa's economic profile shows concentration in energy-intensive, export-oriented, and
socially foundational systems. Using AU Agenda 2063 (Goals 4 and 5 on industrialisation),24
AfCFTA Protocol on Trade in Goods (Annex 4: Rules of Origin for Industrial Products),?s and
IEA Africa Energy Outlook 2024 (Chapter 3: Energy and Industry, pp. 67-92),%¢ sectors were
mapped meeting three criteria: high electricity or thermal energy requirements (>5% of
sectoral operating costs); strong links to infrastructure, logistics, or industrialisation corridors;

and significant exposure to future global clean-technology supply chains.
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This evidence base established the foundation for heavy industry (steel, cement, aluminium),
extractives (tfransition minerals), food systems, construction, felecoms, and logistics as initial
candidates. UNIDO’s Statistical Indicators of Inclusive and Sustainable Industrialization®”
provided manufacturing value-added and energy intensity data by subsector for cross-valid-

ation.
Align with Ecosystem Corporate Leverage Potential

Sectors were validated using strategic logic documented in ecosystem partner programme
frameworks: 350.org Africa Programme Framework (corporate campaign targeting criteria), e
African Energy Futures Sector Prioritisation Matrix (clean industrial growth corridors),"” Re-
new2030 Barrier-Lever Analysis (high influence / high dependence corporate filter),"® and

EMBER Electrotech Revolution Report (sectoral transformation dynamics).m®
Global Net-Zero Science Validation

The emerging sector list was cross-checked against global decarbonisation frameworks.
IEA’s Net Zero by 2050 Roadmap (Table 2.1, p. 47)2° flags heavy-emitters (cement, steel,

chemicals) and hard-to-abate sectors (aviation, shipping).

The Science Based Targets initiative (SBTi) Sectoral Decarbonisation Approach (Version 2.1,
2024)2 provided pathways for 15 sectors; the Transition Pathway Initiative (TPI) Carbon

Performance Assessment (2024)22 confributed benchmarking for utilities and extractives.

Cross-check outcome: 14 of 18 candidate sectors were directly confirmed by at least two
global frameworks. Four sectors (Consumer Electronics, Tourism, Telecommunications, Big
Tech/Data Centres) were retained based on Africa-specific demand growth evidence from
IEA Africa Energy Outlook 2024 (Chapter 4: Electricity Demand Projections, pp. 89-102),12
which projects these sectors among the fastest-growing electricity consumers on the
continent through 2040.

Value-Chain and Market-Actor Distinctions

Reflecting value-chain logic, deliberate disaggregation followed ISIC Revision 4 classification
structure, 2 with additional splits where energy profiles diverged significantly.’2s Farming (ISIC
01) was separated from agro-processing (ISIC 10-12) based on >40% variation in energy

infensity per unit output.

Cement manufacturing (ISIC 23.51) was distinguished from construction (ISIC 41-43) given
fundamentally different corporate actors, energy profiles, and intervention pathways. Data
centres (ISIC 63.11) were separated from telecommunications (ISIC 61) due to distinct 24/7

baseload requirements versus distributed network loads.
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Final Shortlist: The Initial 18 Candidate Sectors

The final 18 sectors represent the documented intersection of Africa’s energy-intensive
industrial structure (per IEA and UNIDO data), the corporate-mobilisation strategy embedded
in ecosystem programme documentation (350.org, African Energy Futures, Renew?2030,
EMBER), and global net-zero science (IEA, SBTi, TPI).

They form an analytically grounded map — traceable to primary sources — of where cor-
porate action can deliver meaningful, accelerated, and politically salient clean-energy
fransition impact on the continent. The rationale column in Table 8 synthesises IEA Africa
Energy Outlook 2024,37 SBTi Sectoral Pathways 2024, and CAMPs practitioner interview

consensus (n=15).13°

The 18 Initial Sectors Data Sources

# SECTOR

RATIONALE

Hard-to-abate (IEA NZE Table 2.1); green hydrogen opportunity (IRENA

1 Steel 2024)

2 Cement & Construction Largest infrastructure demand; hard-to-abate (SBTi cement pathway)

3 Aluminium Energy-intensive electrification anchor (>14 MWh/tonne; UNIDO 2024)
4 Transition Minerals & Mining Critical fo global supply chains; beneficiation imperative (AU Mining Vision)

. RE/EV/batt: | lisati tunity (EMBER Electrotech R lut
5 Clean-Tech Manufacturing /EV/battery localisation opportunity ( ectrotech Revolution

2025)
6 C:;‘i’(':}:;tive A Mobility transition; supply chain integration (IEA GEVO 2024)
7 Aviation SAF demand growth; hard-to-abate (ICAO LTAG; SBTi aviation)
8 Shipping & Maritime Port infrastructure anchor; hard-to-abate (IMO GHG Strategy 2023)
9 Oil-Gas-Coal Transition management; stranded asset risk (TPl 2024)
10 Industrial Chemicals Feedstock transition; hydrogen potential (IEA Chemicals Roadmap)
11 Electric Power Utilities Grid anchor; enabling infrastructure (TPI; SBTi utilities)
12 gzc::z:::es Energy Project delivery engine (IRENA REmap Africa)
13 Big Tech & Data Centres 24/7 baseload; corporate PPA leaders (IEA AEO 2024)
14  Telecommunications Network expansion; demand growth (IEA AEO 2024)
15 E?;'::;fi:‘nAgric”'t”ra' Distributed demand; rural electrification (FAO SOFA 2024)
16  Food & Agro-Processing Value-addition; cold chain energy (AGRA Status Report 2024)
17  Consumer Electronics Supply chain integration; demand signal (AfCFTA Protocol)
18  Tourism Energy-intensive operations; visibility sector (UNWTO/UNEP 2024)

The Sector Rankings: The Prioritisation Process

The Dialogue Workshop's sector selection process represents a methodological innovation in
corporate advocacy targeting. Rather than imposing external criteria, the process enabled

experts to surface collective intelligence through semi-structured deliberation.



The selection unfolded across five deliberative steps, each serving a distinct function, moving

from divergent brainstorming through convergent synthesis to final prioritisation.

Activity 1: The Governing Question

Expert Dialogue Roundtable Sector Question
In which sectors is there the most opportunity for impact on corporate actors for scaling
renewable energy in Africa?

Activity 2: Alignment Principles

Before voting commenced, experts engaged in structured alignment around four framing
principles that would govern interpretation. First, should Finance be treated as a sector or as
an enabling lever? The group determined that commercial lending business banks are critic-
al private sector corporations requiring mobilisation; however, Finance functioned better as a

cross-cutting enabler than a standalone priority.

Second, experts acknowledged CSO under-capacitation as a systemic constraint affecting
knowledge transfer and advocacy effectiveness. Third, the principle “Don’t silo the sectors —

interactors across everything” emerged as an explicit methodological guardrail.

Fourth, experts raised whether RE + CleanTech should be combined — a suggestion that
proved game-changing when both were placed in Tier A as an integrated economic value

network.

Step 1: Initial Rankings
18 Candidate Sectors Rankings

SECTOR INITIAL VOTES NOTES

Clean Tech Manufacturing Highest; marked 'A’

I
~

Transition Minerals + Mining
Qil, Gas, Coal
Steel

Automotive + EV -
Electric Power Utilities
Industrial Chemicals

Big Tech + Data Centres
Cement + Construction
Farming + Agriculture
Food + Agri-Processing
Aluminium
Semi-Conductors

Telco

O O O O —= N NN »N B M OO O ©
|

Tourism + Travel
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Step 2: The RE Developer Breakthrough

Step 2 produced the workshop’s conceptual breakthrough. Experts recognised that ‘Re-
newable Energy Developers’ constituted a distinct category requiring separate treatment
from manufacturing. Unlike production of components, project development demands differ-
entfiated capabilities: site acquisition, regulatory navigation, community engagement, grid
connection, and financing structuring. The category was immediately disaggregated into
three sub-types: Large-scale RE Developers (utility-scale solar, wind, and hybrid projects),
Small-scale Energy/Installers (distributed generation, rooftop solar, mini-grids), and New
Thinking R.E. Development Models (innovative financing structures, community ownership,
wheeling arrangements). This three-part framework received 6 initial votes and would

accumulate to 13 votes by Step 4 — the highest of any category.

Step 3: Consolidation and Grouping

Step 3 marked the transition from diverse brainstorming to converging synthesis. Experts
physically grouped related sectors by drawing circles around clusters on the flipchart: Steel +
Automotive were circled together, recognising shared hard-to-abate decarbonisation path-
ways and overlapping corporate actors; Clean Tech Manufacturing + Light EVs + Batteries
were circled as an integrated economic value network from component production to end-
use applications; Transition Minerals + Mining was circled as the upstream enabler bracketed
with manufacturing. Industrial Chemicals received a dash (not circled) — indicating exclusion
despite receiving votes. Corporate commercial banking finance was confirmed as a cross-
cutting enabler rather than a primary sector. Most significantly, Oil/Gas/Coal was flagged for

strategic exclusion — a decision formalised in Step 4.

Step 4: Final Voting Round

Final Sector Voting Round Results

SECTOR FINAL VOTES CIRCLED? OUTCOME

RE Developers 13 (6+7) Yes

Agriculture + Agri-Processing 11(1+10) Yes

Clean Tech Manufacturing 8 Yes

Electric Power Utilities 8 (4+4) No
Transition Minerals + Mining 7 Yes

QOil, Gas, Coal 7 (6+1) No
Industrial Chemicals 6 (+2) No m

Automotive + EV 6 (+2) No
Steel 5 Yes
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RE Developers emerged with the commanding lead at 13 votes (6 initial plus 7 additional) —
validating the Step 2 breakthrough and confirming that renewable energy project develop-
ment warranted distinct freatment from manufacturing. Agriculture + Agri-Processing surged
by +10 votes — the workshop’s most dramatic swing — moving from near-elimination in
Step 1 fo top-tier finalist. Clean Tech Manufacturing held steady at 8 votes. Transition
Minerals secured 7 votes. Steel maintained 5 votes. Five sectors were circled for advance-

ment.

Notably, Oil/Gas/Coal received 7 votes — matching Transition Minerals — yet was con-
sciously not circled. The expert group chose constructive corporate mobilisation over
incumbent confrontation. Electric Power Utilities, with 8 adjusted votes equalling Clean Tech
Manufacturing, similarly did not advance — treated as a cross-cutting enabler touching all
sectors rather than a standalone priority, consistent with the alignment principle established

in Activity 2.

Step 5: Tier Assignment

The final step assigned the five selected sectors to an A-to-D tiered architecture reflecting
strategic prioritisation and implementation sequencing. Each tier received a lead reference
— a workshop expert who would champion that sector’s integration into the PlayBook's

analytical framework.
Top Five Sector Prioritisation

Clean Tech Manufacturing
RE, EVs, Batteries

Highest transformation potential; global supply chain integration; narrow window for African positioning.

RE Developers
Large-scale, Distributed, New Thinking

Project delivery engine; distinct enabling conditions from manufacturing; highest-scoring sector.

Transition Minerals + Mining
Extraction » Beneficiation

Africa holds critical minerals for global transition; justice imperative to prevent extractive repetition.

c Green Steel
Hard-to-abate DRI

Competitive advantage through green hydrogen DRI; 7-9% of global CO,; long transformation timelines.

Agriculture + Agri-Processing
Distributed demand

Largest employment sector; distributed demand anchors decentralised deployment; +10 vote surge.
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Initial Voting —
18 Candidate Sectors
Ranked by Expert Panel Score

Clean Tech Manufacturing

Transition Minerals + Mining
Oil, Gas, Coal

Steel

Automotive + EV
Electric Power Utilities
Industrial Chemicals
Big Tech + Data Centres
Cement + Construction
Farming + Agriculture
Food + Agri-Procesing
Aluminium
Semi-Conductors

Telco

Tourism + Travel
Aviation

Shipping / Maritime

Consumer Electronics

Aviation
Shipping / Maritime

Coensumer-Electrontes

@ Seclected priority sector

18 entered . 5 selected

BT
O - ©

6  Strategically excluded

4 — Consolidated into Clean Tech

4 — Consolidated into RE Developers
4

4

4

1

0

Struck out during initial discussion
Struck out during initial discussion

Struck out during initial discussion

) Eliminated / consolidated
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The Five Priority Sectors: Strategic Rationale

Tier A: Clean Tech Manufacturing

Clean Tech Manufacturing encompasses the production of renewable energy components,
electric vehicles, and battery systems. With 8 votes and early ‘A’ tier designation, this sector
represents Africa’s manufacturing ambition — moving beyond resource extraction toward
value-added production. The sector includes solar panel assembly, wind turbine component
manufacturing, battery cell production, and light EV assembly. Morocco’s $6.4 billion Gotion

gigafactory exemplifies the scale of investment this sector can attract.

Tier A: RE Developers

Renewable Energy Developers — the workshop's conceptual breakthrough — received the
highest vote count (13) of any sector. This category spans the full spectrum of project
development: large-scale utility projects, distributed generation and mini-grids, and innovat-
ive financing and ownership models. Unlike manufacturing, project development is inherently
place-based, requiring navigation of local regulatory environments, community relationships,
and grid infrastructure. The sector’s prominence reflects recognition that Africa’s renewable
deployment gap is not primarily a manufacturing problem but a project execution prob-
lem.

Tier B: Transition Minerals + Mining

Transition Minerals represents Africa’s foundational advantage in the clean energy economic
value network. With 30% of global critical mineral reserves — including 54.5% of cobalt (DRC
alone) — Africa sits upstream of every battery, every EV, every grid storage system. The
sector's Tier B placement reflects its enabling role: without responsible extraction and
beneficiation, neither Clean Tech Manufacturing nor RE Developers can scale. The bracket
grouping Tier B with Tier A on the workshop flipchart visualises this dependency. NRGI's
analysis of African mineral value chains emphasises that without regional integration,
adequate financing mechanisms, and robust governance frameworks, the continent risks

repeating extractive patterns even in the clean energy era.2¢

Tier C: Steel

Steel represents the ‘hard-to-abate’ industrial transformation challenge. With 5 votes and
Tier C placement, the sector occupies a distinct position: essential infrastructure material
with significant decarbonisation potential but longer fransformation timelines. Green steel
production — using hydrogen or direct electrification — requires substantial renewable
energy inputs, creating demand-pull for RE Developers while offering African steel producers

competitive advantage in carbon-constrained global markets. The ResponsibleSteel interna-
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tional standard provides the sector’s only global certification framework for responsible steel
sourcing and production, encompassing GHG emissions, human rights, and community en-

gagement.’??

Tier D: Agriculture + Agri-Processing

Agriculture’s dramatic +10 vote swing — from 1 inifial vote to 11 final votes — represents the
workshop’s most significant collective insight. As Africa’s largest employment sector by far,
agriculture offers unmatched reach for distributed renewable energy deployment: solar-
powered irrigation, cold chain electrification, agri-processing facilities. Multinational
agribusiness corporations provide accessible advocacy targets with established sustainabil-
ity commitments. The sector’s Tier D placement reflects not lower priority but a different
character — distributed, demand-driven, and employment-intensive rather than

concentrated and supply-chain-focused.

IN vs. OUT Sector Selection at a Glance

Key Insight

Oil/Gas/Coal received 7 votes — more than Steel — yet was consciously not circled for
advancement. The group chose constructive corporate mobilisation over incumbent
confrontation.

v THE FINAL FIVE PRIORITY X THE EXCLUDED THIRTEEN
SECTORS

X Oil/Gas/Coal (7 votes) — Constructive over

A Clean Tech Manufacturing [8 votes] ST el

A RE Developers [13 votes] X Electric Power (8 votes) — Cross-cuffing enabler,
not primary

B Transition Minerals + Mining [7 votes]
X Aviation — Zero votes

C Green Steel [5 votes]

X Shipping/Maritime — Zero votes

D Agriculture + Agri-Processing [11 votes]
X Semiconductors — Zero vofes

5 Sectors [44 Combined Votes] X Telecommunications — Zero votes
X Aluminium — Zero votes
X Big Tech/Data Centres — Outside scope
X Tourism — Limited leverage
X Industrial Chemicals — Noft priorifised
X Cement/Construction — Not priorifised
X Automotive + EV — Merged into Clean Tech

X Food + Agri-Processing — Merged into Agriculture

13 Sectors Excluded
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What the Sector Prioritisation Process Revealed

Beyond the five priority sectors selected, the deliberative process revealed three meta-

insights that inform the PlayBook's broader strategic architecture.

First, cross-cutting enablers matter as much as focal sectors. Commercial Banking Finance,
Electric Power Utilities, and Logistics received substantial votes but were recognised as

intersecting all priorities rather than standing alone.

Second, the +10 vote swing for Agriculture demonstrates how collective deliberation
surfaces insights that individual assessment misses. Agriculture’s massive employment
footprint (more Africans than any other sector), distributed energy demand, and accessible
corporate advocacy pathways through multinational agribusiness only became apparent

through dialogue.

Third, the Oil/Gas/Coal exclusion despite 7 votes represents a conscious strategic choice.
The workshop determined that constructive mobilisation offered higher leverage than ad-
versarial confrontation with incumbent fossil interests. This shapes the PlayBook's entire tonal

register.

The Strategic Top Five Sector Architecture

The five priority sectors do not represent arbitrary selections but an integrated strategic
architecture. The tiered A-through-D structure — with manufacturing and deployment in
Tier A, upstream enablement in Tier B, industrial transformation in Tier C, and distributed
demand in Tier D — reflects genuine strategic logic about sequencing, interdependence,

and leverage points.

The sector selection process itself models what the PlayBook advocates: structured collect-
ive intelligence, evidence-informed deliberation, and the courage to make strategic choices.
Fifteen experts, representing diverse institutional perspectives, converged on a coherent
priority framework through disciplined dialogue rather than imposed criteria. This is what
Corporate Advocacy Mobilisation Pioneers (CAMPs) do: they create conditions for strategic

alignment to emerge from collective intelligence rather than dictating priorities from above.



THE STRUCTURAL CASE

WHY THESE
FIVE SEGTORS

Not chosen by committee. Pressure-tested from 18 candidates —
ranked by transformation potential, delivery readiness,
and Africa’s structural advantages.

RE DEVELOPERS CLEAN TECH AGRICULTURE [iERIB)
13 a A 11
votes — highest- 8

votes — +10 surge

. votes —
scoring Largest employment sector.
transformation Distributed demand anchors
decentralised RE

The project delivery engine.

60% of world’s best solar, only RE, EVs, Batteries. Narrow
1% captured. LCOE $24-32/ window for African deploymen’r. Azl
MWh vs fossil $65—75/MWh. ek enTe i eleleleraaly uncultivated arable land
IRR 15-21% — double chains. 0.3M - 8M green jobs globally.
developed markets. by 2050.
TRANSITION TIER GREEN STEEL TIER C
MINERALS B

votes — competitive
votes — justice

edge
imperative Hard-to-abate DRI via green
Prevent extractive repetition. hydrogen. 7-9% of global CO,.
54.5% global cobalt in DRC. Africa’s renewable energy cost
Beneficiation triples value — $2B advantage makes green DRI
raw becomes $6B processed. globally competitive. Long
30% of critical minerals, <3% of fimelines favour early movers.

value captured.

Pressure-tested from 18 candidate sectors through 200+ sources, 15 expert interviews,
and a multi-stakeholder roundtable — where Africa’s structural advantages are
undeniable and the global demand signals are irreversible.



THE DELIBERATIVE FUNNEL

The deliberative funnel: seven activities narrowed 18 candidate
sectors to Five Priority Sectors through structured selection

LI 'oD
18

0

SECTORS 18 CANDIDATE SECTORS IDENTIFIED ‘

Dashboard . Literature review & expert mapping —> Brainstorm
secondary data synthesis

200+ sources Practitioner interviews (15 experts) —> Expand

Expert Interviews Cape Town Dialogue: —> Consolidate
15 Deep-Dive conversations Roundtable Workshop
Structured voting (7 rounds) — Vote
Dialogue: Roundtable Workshop .
15+ Contributing Partners deliberation 5 PRIORITY SECTORS —> Assign
] -2 = "'p. .. W4
O el i 4 B e

Clean Tech RE Developers Transition Minerals Steel Agnculture
(Tier A) (Tier A) (Tier B) (Tier C) (Tier D)

ctio bugh structured deliberation

THE INDUSTRIAL ECOSYSTEM

Five sectors form a self-reinforcing clean industrial
system — each sector maps to specific FIREZs for
zone-based deployment

|63
Resources #% i Clean Tech ** Deployment "
Transition Minerals Manufacturing energy flow RE Developers

+ Mining
A : RE Components, EVs, : ; i istri
Upstream Eritiesl Minerals EVs,pBatteries financial flow Large-scale & Distributed

m Agriculture

Industrial Backbone ?‘;7!/ Distributed Demand

Each sector maps to specific FIREZs for zone-based deployment PisyBook syihesis

Five sectors form a self-reinforcing clean industrial system — each mapping to specific FIREZs for zone-based deployment



FIVE IGONIG
RENEWABLE ENERGY
ZONES

Where strategy meets geography — specific
corridors where renewable resources, industrial
potential, policy momentum, and corporate

advocacy opportunity converge.
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FIREZS: FIVE ICONIC RENEWABLE ENERGY ZONES

Camp Fires: Where Strategy Meets Geography

The CAMPs Dialogue Roundtable workshop delivered a second landmark contribution bey-
ond the Five Priority Sectors: the emphatic affirmation that Africa's clean energy
industrialisation must be anchored in place - grounded physical locations. Not abstract
continental ambitions, but specific geographic clusters where renewable resources, industri-

al potential, policy momentum, and corporate advocacy opportunity converge.

The experts pointed decisively toward what Dr. Andani Thakhathi terms FIREZs - Five
Iconic Renewable Energy Zones - a creative adaptive play on the extant Iconic Renew-

able Energy Zones (IREZs) concept championed by the PlayBook's ecosystem partners.

The mnemonic is deliberate: CAMPs-FIREZs — Corporate Advocacy Mobilisation Pioneers
lighting fires across the continent’'s most promising renewable energy corridors. Campfires
that signal gathering momentum. Beacons that attract capital, coordinate action, and

demonstrate what becomes possible when strategy meets geography.

These zones are not comprehensive — vast regions remain outside their boundaries — but
they are strategic. FIREZs represent high-leverage territories where concentrated corporate
advocacy effort can achieve disproportionate continental impact toward the $3 trillion tra-

jectory.

The SEZ Imperative: Africa's Industrialisation Engine

Special Economic Zones (SEZs) have emerged as central instruments of African industrial
policy — and their evolution toward green industrialisation represents one of the continent’s
most consequential strategic pivots. As of 2023, more than 230 SEZs operate across 43
African countries, with 73 additional projects announced.?®2 Nearly 150,000 hectares of land
have been dedicated, mobilising over $2.6 billion in investments spanning agro-processing,

manufacturing, and services.??

From Mauritius’s pioneering 1970 establishment to Nigeria’s Lekki platform and Angola’s
Luanda-Bengo hub, African SEZs have demonstrated that the continent can design, build,
and operate globally competitive industrial ecosystems. Yet the record remains uneven.
Compared with Asia’s transformative SEZ experience — where China’s Shenzhen became
an engine of industrial revolution through strong state support, coherent national strategies,
and deep linkages with domestic firms — most African zones have struggled to generate

similar spillovers intfo wider economies.’o°

The African Development Bank estimates that Africa requires $130-170 billion annually in
infrastructure investment through 2030 to support industrial transformation; current

investment levels fall significantly short.1!



The diagnosis is increasingly clear: SEZs work when governance structures are robust, when
zones integrate info national strategies and infrastructure planning, and when environmental,
social, and governance principles are embedded from inception.’2¢ Morocco’s Tanger Med In-
dustrial Zone demonstrates this through renewable energy and waste reduction pro-
grammes. Kenya’'s Naivasha Industrial Park integrates dedicated facilities supporting micro
and small enterprises. Egypt's Suez Canal Economic Zone anchors a national logistics

corridor while pivoting toward green hydrogen production.’22

The strategic opportunity: African SEZs are evolving from isolated industrial enclaves toward
infegrated ecosystems embedding manufacturing, logistics, services, technology, and frain-
ing within coherent spatial developments. This confinental SEZ evolution creates the opening
for a specific variant — zones designed explicitly around clean energy resources and green

industrial economic value networks.

From SEZs to IREZs: The Clean Energy Specialisation

Where traditional SEZs offered fiscal incentives and streamlined regulation as their primary
value proposition, IREZs add a decisive differentiator: co-location with exceptional re-
newable energy resources that enable cost-competitive clean power for industrial oper-
ations, green hydrogen production for export and domestic use, and partficipation in global
clean energy economic value networks from a position of resource abundance rather than

resource dependence.

The IREZ concept has gained international fraction. The Global Energy Transition Tracker,
developed by Global Energy Monitor in collaboration with ecosystem partners including
350.0rg, E3G, GWEC, and INSPIRE, defines iconic zones as regions with potential fo engage
civil society in transitioning from fossil fuels toward renewable energy — covering symbolic
value, government policies, finance, employment, tfransmission, land availability, and social
and environmental impacts.’°2 The US National Renewable Energy Laboratory’s 2024 re-
search on Interregional Renewable Energy Zones reinforces the strategic logic: zones that
concentrate renewable generation capacity can achieve economies of scale in fransmission
infrastructure, workforce development, and supply chain localisafion that dispersed

deployment cannot match.03

South Africa’s Atlantis Greentech Special Economic Zone exemplifies the model. Situated 40
kilometres from Cape Town, Atlantis capitalises on the Western Cape's booming renewable
energy sector, attracting greentech investors including Gestamp’s R300 million wind tower
manufacturing facility.s° Zone 1 opened in April 2025, with the Quantum V3 facility breaking

ground simultaneously.'+®

The fransboundary SEZ for batteries and EVs on the DRC-Zambia border illustrates regional
potential: cathode precursor production costs three times less than in the United States, with

30% fewer greenhouse gas emissions.’



THE FIVE ICONIG RENEWABLE
ENERGY ZONES (FIREZS)

The FIREZs framework translates continental opportunity info specific, contestable, place-
based initiatives where extraordinary renewable resources meet industrial potential, policy
momentum, and corporate advocacy opportunity. The CAMPs Dialogue Roundtable
affirmed these five zones as priority corridors. One stands ready to scale. Four
require scoping and building.

G TeraMed

Mediterranean Solar Gateway

e READY TO SCALE

© warp

West African Power Pool
Integration

SCOPING TO BUILD

East Africa Renewable Corridor

SCOPING TO BUILD
Transition Minerals Value Chain

SCOPING TO BUILD

O wcro

West Coast Renewables
Offshore

SCOPING TO BUILD




'l TeraMed

Mediterranean Solar Gateway

GEOGRAPHY Morocco, Algeria, Tunisia, Egypf, Libya — nine Mediterranean and North African
countries fotal, including Spain, Italy, and Turkiye on the European shore.

VISION Delivering 1,000 GW of renewable energy capacity by 2030 through solar generation
and submarine interconnectors linking African production to European demand.

TeraMed reimagines the Mediterranean and North African region as a hub for energy-resilient devel-
opment and green industrialisation. The zone leverages the region's vast solar potential — 2,100—
2,300+ kWh/m? annual irradiation among the world's highest — and growing green hydrogen ecosys-
tfems.

The execution evidence is substantial. Morocco's Noor-Ouarzazate concentrated solar power com-
plex demonstrates world-class capability. Egypt's Benban Solar Park — one of the world's largest
photovoltaic installations at 1.8 GW — confirms scalability. Algeria’s Tafouk 1 project targets 4 GW of
solar capacity.’° The SoutH2 Corridor positions the region as Europe’s green hydrogen supplier. The
EU’s Global Gateway programme, analysed by ECDPM, channels €150 billion in investment toward
African energy and connectivity infrastructure, with specific JETP and Clean Trade and Investment

Partnership mechanisms linking European decarbonisation to African industrial development.’*3

PRINCIPAL RISK

Geopolitical tensions, gas-export dependencies, Ensure local-content requirements,

and fransmission bottlenecks constrain pace. The manufacturing co-location, and skills
dominant concern: North African projects serving development accompany export-oriented
European decarbonisation without African capacity expansion.

industrialisation — 'green extraction' replicating
fossil-fuel patterns.

TeraMed: Trans-Mediterranean Renewable Energy
Zone — North Africa’s solar corridor linking
Saharan generation to European demand

North Africa’s solar corridor linking Saharan generation AN S
to European demand. The most mature FIREZ. *—/ L 71@\"“_\*.—«

L

255@0+ W & 5 \I
kWh/m?/year countries
solar irradiance potential involved \‘"/\‘

Principal risk: geopolitical tensions; gas dependencies




9 WAPP

West African Power Pool Integration

GEOGRAPHY ECOWAS 16 member states serving 400+ million people — Africa's largest integrated
market — anchored by Nigeria, Ghanag, Senegal, and Céte d'lvoire.

VISION A regional renewable-energy grid enabling cross-border electricity frade, demand
aggregation, and manufacturing clusters across West Africa's economic community.

WAPP serves a transformative purpose: shiffing the regional conversation away from offshore oil and

gas exploration foward renewable-dominant grid development driving economic diversification.

The resource base is diverse. Solar irradiation across the Sahel rivals North Africa's. Hydropower
potential in the Guinea highlands offers baseload complement. Emerging offshore wind resources
add diversification. Nigeria's market scale and manufacturing ambitions anchor regional potential —

the country's population alone exceeds 220 million.

PRINCIPAL RISK

Gas-infrastructure expansion competes for capital Build buyer coalitions aggregating corporate
and policy attention. Fragmented national demand across borders — demonstrating that
markets, fransmission gaps, and governance collective procurement power can accelerate
challenges constrain integratfion pace. renewable deployment.

WAPP: West Africa Power Pool Clean
Energy Corridor — regional grid TO BUILD
integration for 400 million people

400M 15 <50%

Population served Countries in Current energy
across ECOWAS ECOWAS grid access rate

O SCOPING

Regional grid integration for 400 million people across

15 ECOWAS countries. Principal risks: Gas expansion Priacipal risla: Gas cxpansion

and fragmented governance



TMVC

Transition Minerals Economic Value Network

o

GEOGRAPHY DRC (cobalt), Zambia (copper), Zimbabwe (lithium), Namibia (rare earths), Morocco
(phosphate) with processing hubs in South Africa.

VISION Resilient, integrated transition mineral economic value networks in place by 2030 —

ensuring African beneficiation and manufacturing rather than raw material extraction.

TMVC directly confronts the defining risk of Africa's clean energy transition: repeating extractive
colonial patterns under green branding. The continent holds approximately 30% of critical minerals
essential for batteries, motors, and RE systems — including 70% of global cobalt reserves, 50% of
global manganese, and significant lithium deposits.’®> Current patterns export raw materials while

importing finished products, perpetuating value capture elsewhere.’s®

The beneficiation opportunity is extraordinary. Raw bauxite exports generate approximately $65/
tonne; processed aluminium commands $2,335/tonne — a 36x value multiplier.°¢ Capturing even a
fraction of this value through local refining, processing, and component manufacturing would
fransform the economic returns from Africa’s geological endowment.’® The DRC-Zambia trans-
boundary battery zone demonstrates what becomes possible with intentional design: cathode

precursor production costs one-third of US equivalent with 30% lower emissions.

PRINCIPAL RISK

Extractive-pattern repetition is the dominant
concern. Without deliberate policy and corporate
commitment, the clean-energy transition could
replicate fossil-fuel dynamics — enriching
external actors while leaving African communities
with environmental burden and minimal benefit.'32

O SCOPING TO BUILD

Demand local-processing requirements in
procurement confracts. Support artisanal-mining
formalisation and community-benefit agreements.

TMVC: Transition Minerals Value Chain — beneficiation
in DRC, Zambia, and mineral-rich regions by 2030

70%

L e Global cobalt from DRC
TMVC|

=

L= § The critical imperative for Africa is to move beyond the
extraction model and to domestic processing and value
creation, localising the transition mineral value chain by 2030.

<3%

Processed domestically

Principal risk: Extractive pattern
repetition; insufficient local content
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West Coast Renewables Offshore

GEOGRAPHY South Africa, Namibia, Angola — the Atlantic coastline from the Cape to the Congo,
with potential extension to Mauritania-Senegal.

VISION Gigawatt-scale offshore wind powering green hydrogen production for domestic
industrial use and export, catalysing a just renewable energy industrialisation
transition by 2030.

WCRO harnesses offshore wind to power green industrialisation centred on local communities.
Southern African coastal waters possess exceptional wind resources suitable for both floating and
fixed-bottom offshore installations.

Namibia's Hyphen Hydrogen Energy megaproject anchors regional ambition: $9.4-10 billion total
investment for 7.5 GW of renewable capacity plus 3 GW electrolyser capacity, producing 2 million
fonnes of green ammonia annually.’®? South Africa targets 34 GW of offshore wind capacity by 2039.
Meridian Economics’ modelling of South Africa’s accelerated coal phase-down estimates R450 bil-
lion in renewable investment required over the coming decade, with potential savings of R100 billion
through concessional transition financing.'** Green hydrogen offers pathways to decarbonise hard-
fo-abate sectors while creating export commodities potentially rivalling fossil-fuel revenues.

PRINCIPAL RISK

Fossil-fuel interests in Angola (oil) and South Africa Build industrial demand coalitions for green
(coal) create political-economy obstacles. hydrogen — steel producers, ammonia
Technology costs for floating offshore remain manufacturers, shipping fuel purchasers.
elevated.

WCRO: West Coast Renewables Offshore —
offshore wind and green hydrogen for South
Africa, Namibia, and Angola

80cw 3 2

Offshore wind Green H, JET partnerships
potential production zones active

Offshore wind and green hydrogen resources among
the world's finest. Fossil interests and just transition
gaps are the primary obstacles.




East Africa Renewable Corridor

GEOGRAPHY Kenya, Tanzania, Uganda, Ethiopia, with Rwanda and Burundi as secondary nodes -
the EAC plus Ethiopia's renewable energy anchor.

VISION Arenewable energy corridor connecting nations, empowering deployment
demonstrating that energy security and economic development do not require fossil-
fuel lock-in.

EARC is explicitly positioned as a renewable alternative pathway for a region facing defining energy
choices. The resource base is exceptional: East Africa possesses 15—-20 GW of untapped geothermal

potfential — among the highest concentrations globally.’o®

Kenya's KenGen already operates Africa's largest geothermal complex at Olkaria (720+ MW), with
geothermal supplying approximately 46% of national electricity.’°® Ethiopia's Grand Ethiopian
Renaissance Dam anchors regional hydropower. The DRC's Grand Inga potential exceeds 40,000

MW.T° Kenya's Lake Turkana wind corridor and regional solar resources diversify the generation mix.

PRINCIPAL RISK

Large infrastructure projects carry governance Demonstrate commercial viability of renewable
and environmental risks. Coordination across alternatives through concrete investment
mulfiple nations with different political systems pipelines. Build corporate coalitions committed to
complicates integrated development. renewable-powered supply chains.

EARC: East Africa Renewable Corridor — geothermal, scoping
hydro, and solar powering Kenya, Tanzania, Uganda

15GW 45GW

Geothermal Hydro Cross-border
potential potential interconnections

Kenya's 93% renewable grid demonstrates what's achievable when
policy and endowment align. Principal risk: Pipeline momentum
(EACOP); political complexity.
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The Six Anchor Countries

Across the five FIREZs, six countries emerge as indispensable anchors for Africa's clean
energy industrialisation. These nations — South Africa, Nigeria, Egypt, Morocco, Kenya, and
Algeria — represent approximately 70-75% of continental emissions and 60-70% of
deployed renewable capacity. Their policy choices, corporate ecosystems, and industri-

al capabilities will largely determine whether the $3 trillion trajectory becomes reality.

The Six FIREZs Anchors

PRIMARY SECONDARY
COUNTRY STRATEGIC ROLE
FIREZ FIREZ
South ) . ) )
Africa WCRO, TMVC Next Wave Industrial anchor, processing hub, offshore wind pioneer
Gcfl Market le, manufacturing ambition, regional
Nigeria WAPP Next Wave arket scale, manuiaciuring a SUSIHLC
coordinator
Egypt TeraMed Next Wave Solar scale, green hydrogen gateway, Suez logistics
Morocco TeraMed Next Wave Renewot?le execution, European interconnection, policy
leadership
Kenya EARC Next Wave Geo’rhermol leadership, institutional capacity, East African
coordinator
Algeria TeraMed Next Wave Solar potential, hydrogen ambition, Mediterranean scale

——

& South Africa 88 Nigeria S Egypt Morocco Kenya - Algeria
WCROaTMVC B WAPP S TeraMed LS. TeraMed EARC .7 = TeraMed
Next Wave - 4 Next Wave Next Wave | Nexrt Wave Next Wave Next Wave

‘—M*f

il -

> rb, 7 7 7 7 « — 4
WCRO WAPP REERES Teraled | &)
il , Y = : ™ ‘ p_|
o omenid SN - & F ' B ———
Industrial Anchor & = el Market Scale & ™8  Solar Scale & W - Renewable Execution M Solar Potential &
Offshore Wind Pioneer Regional Coordinator Green Hydrogen Gateway & EU Interconnection & East Africa Hub Hydrogen Ambition

-

These six countries share characteristics essential for FIREZ anchoring: substantial domestic
markets creating industrial demand, policy frameworks enabling renewable deployment, ex-
isting industrial capabilities providing foundation for green economic value networks, and

geographic positions connecting regional corridors.

Corporate advocacy in these anchor countries generates positively disproportionate contin-
ental impact. A buyer codlition in South Africa shifts WCRO dynamics. A procurement com-
mitment in Nigeria accelerates WAPP integration. A local-content requirement in Morocco

establishes TeraMed precedent.
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The CAMPs-FIREZs Nexus

The Dialogue Roundtable workshop experts were unambiguous: Africa's clean energy
transition requires geographic anchoring. Abstract continental strategies without place-
based execution fail. Dispersed projects without coordinating frameworks underperform. The

FIREZs provide the missing spatial architecture.

However, geography alone is insufficient. These zones require mobilisation — corporate
actors bringing capital, procurement power, and advocacy voice to specific corridors. This is
precisely what CAMPs provide. Corporate Advocacy Mobilisation Pioneers create the de-
mand signals that attract investment, the policy coalitions that remove barriers, and the

coordination mechanisms that synchronise action across stakeholder categories.

CAMPS-FIREZS

Campfires lighting across five iconic zones, signalling momentum, aftracting resources, demonstrating
what becomes possible when corporate advocacy meets exceptional renewable geography.

The $3 trillion trajectory passes through these corridors. The question is not whether Africa’s
clean energy zones will develop — global demand for critical minerals, green hydrogen, and
renewable electricity ensures development pressure. The question is whether development
occurs on terms that deliver African industrialisation, beneficiation, and prosperity

— or whether it replicates extractive patterns under green branding.

The CAMPs exist to ensure the former. The FIREZs provide the terrain on which
that determination will be made.
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SEVEN STRATEGIC
MANOEUVRES

T0 WIN THE GLERN
ENERGY RAGE

Seven landmark tactical moves forged in real-world

practice — a practical field-guide for any Capital
Aggregator, Market-Shaper, Policy-Entrepreneur, or
System-Architect determined to alter outcomes.
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SEVEN
STRATEGIC
MANOEUVRES

Seven landmark tactical moves
forged in real-world practice —
a field-guide for those

determined to alter outcomes.

The $3 Trillion Corporate Advocacy PlayBook

Establish the
Economic Thesis

Build the investment case
before the advocacy case

Match Strategy to
Country Archetype

Different contexts demand
different playbooks

Embed Commercial
Bank Finance

Transition from concessional
to commercial capital

Construct Multi-Sectoral
Architecture

Cross-sector coalitions
multiply deployment leverage

Control the
Narrative Terrain

Shape perception before
competitors shape it for you

Ground Action in
African Frames

Ubuntu, Sankofa, Ujamaa —
indigenous logic for global scale

Make the
Field Legible

Dashboards, metrics, and
accountability architectures

Why tactics beat metaphors: because $3 trillion doesn’t mobilise on inspiration alone.

It mobilises on bankable structures, proven frameworks, and executable field intelligence.



TAGTICS: SEVEN STRATEGIC MANOEUVRES

The Execution Edge: Why Tactics Beat Metaphors

In high-stakes industrial transitions, the difference between momentum and stall is rarely
“vision." It is fiming, sequencing, and the disciplined selection of the next move. The race for a
clean-energy future is the definitive industrial game of our time — a complex contest played
on a field of technological innovation, capital mobilisation, and political will. Victory is not

assured by good intentions, but by superior strategy and precise execution.

This PlayBook provides that strategic edge: Seven Landmark Tactical Moves that indicate
when any of these moves are appropriate for altering the game on the field favourably. The
Seven Strategic Manoeuvres are sector-agnostic and CAMPs-native — they emerged
from the Dialogue Roundtable itself. These tactical moves are not theoretical constructs; they
are forged in real-world practice and derived from live ecosystem data — a practical field-
guide for any Capital Aggregator, Market-Shaper, Policy-Entrepreneur, or System-Architect

determined to alter outcomes.

Yet even the right tactic fails when applied at the wrong moment, against the wrong
constraint. Each Tactic is activated and guided by a corresponding Activation Condition
— a non-negotiable state of play that tells you when the move becomes necessary, urgent,
and high-leverage. Together, the Tactics, their Activation Conditions and their guiding signals

form an integrated system for winning by acting with precision under volatility.

Tactic 1: Establish the Economic Thesis

The Renewable Transition as an Economic Accelerator

The most effective mobilisation begins by establishing an incontrovertible truth: the renewable
fransition is Africa’s foremost economic accelerator, not a constraint on growth. Where this thesis is
clearly arficulated and owned, actors move with unified conviction. Where it remains contested,
defenders of the old paradigm retain the strategic upper hand.

“"We have the basis for a very strong and compelling narrative: that the RE transition — and the
electrotech revolution — can drive an economic transition in Africa that will furbocharge growth.”

152

CORPORATES CSOos PHILANTHROPIES

The thesis reframes participation It provides a leverage point beyond It crystallises an investment thesis
from a regulatory burden to a moral claims — economic language with measurable returns — catalytic
market opportunity — participation opens boardroom doors that capital becomes legible as growth
becomes a source of competitive environmental pleas cannot. infrastructure.

advantage.

ALTERED FIELD CONDITION: Where the economic thesis is clearly established, mobilisation accelerates

and actors align around opportunity.



2 Tactic 2: Match Strategy to Country Archetype

Calibrate to Economic Structure

Effective field actors match their approach to the fundamental economic structure of the country.
One-size-fits-all strategies consistently fail. Africa's energy landscape is not monolithic — it comprises
at least seven distinct economic archetypes, each demanding a tailored engagement playbook.

"You'll see the industry complaining about lack of consistent policy, but you find the policymakers are
not really attuned to what industry is doing."

CORPORATES CSOS PHILANTHROPIES

Market entry and scale require Effective targeting requires deep Portfolio strategy demands
archetype awareness — misreading structural understanding — typology mapping — the mechanics
the terrain guarantees resource campaigns designed for Nigeria will of blended finance differ radically
misallocation. fail in Kenya, and vice versa. across archetypes.

ALTERED FIELD CONDITION: Actors who fail fo read the archetype waste resources on mismatched

interventions.

Tactic 3: Embed Commercial Bank Finance

Treat Finance as Infrastructure

Peer-to-peer corporate commercial bank finance is not a sector among sectors — it is the enabling
infrastructure that makes all sectoral action possible. Effective field actors freat it as architectural, not
fransactional. Without this corporate-to-corporate financial system alignment, even the most
compelling opportunities remain stranded.

“Private participation in climate finance remains limited — only about 18% of total flows come from the
private sector. Yet, private actors are critical to bridging infrastructure and innovation gaps."

CORPORATES CSOs PHILANTHROPIES

Capital constraints determine Advocacy without a strategy for Catalytic capital requires a blending
ultimate viability — no commercial peer-to-peer finance mechanisms strategy with commercial banks —
bank finance architecture means is hollow — it misses the decisive grant-making alone cannot move
no bankable projects. capital-flow lever. private corporate finance at scale.

ALTERED FIELD CONDITION: Where a commercial bank finance architecture exists — wheeling markets,

standardised PPAs, de-risking instruments — sectoral mobilisation accelerates.



Tactic 4: Construct Multi-Sectoral Architecture

Build Coalitions Across Actor Types

No single actor type can achieve fransition mobilisation alone. Effective field positions are built by
coalitions that span corporate, civil society, philanthropic, and community actors. The transition
demands integrated architecture, not isolated heroics.

"Everything centres around how we change the way people make decisions.”

CORPORATES CSOS PHILANTHROPIES

Long-term operation requires Influence requires corporate access Systemic impact requires
community legitimacy and and technical credibility — moral coalitional leverage — fragmented
regulatory navigation — isolation authority alone does not open grantees cannot deliver portfolio-
breeds opposition; partnership boardroom doors. level outcomes.

builds social licence.

ALTERED FIELD CONDITION: Isolated actors, however resourceful, face structural limits. Coalition

architecture creates mutual access, shared infelligence, and multiplied leverage.

Tactic 5: Control the Narrative Terrain

Proactively Occupy the Narrative Space

The transition is a battleground of narratives. Hostile stories compete for legitimacy and policy
mindshare. Effective field actors proactively occupy, define, and dominate the narrative space rather
than reactively defending against attacks.

“It is important to distinguish between advocacy that accelerates clean energy transitions and
advocacy that blocks or delays.2

CORPORATES CSOs PHILANTHROPIES

Reputational risk and investor Campaign effectiveness is Portfolio outcomes are contingent
confidence require proactive systematically undermined by on a supportive policy environment
positioning — silence is interpreted potent counter-narratives — playing — which is itself a product of the

as complicity; ambiguity as defence drains resources. prevailing narrative.

weakness.

ALTERED FIELD CONDITION: Where the narrative terrain is uncontested, hostile actors fill the vacuum with

disinformation and delay.



Tactic 6: Ground Action in Rfrican Frames

Anchor in African-Led Frameworks

Effective field actors anchor their interventions in African-led frameworks — AU Agenda 2063, ETSAP,
the Nairobi Declaration — rather than importing external templates. This grounds action in sovereign
legitimacy and builds durable, politically defensible support.

"It is critically important to localise, Africanise, and decolonise the continent's economies.”

CORPORATES CSOS PHILANTHROPIES

Operational legitimacy and Campaigns grounded in African Portfolios must demonstrate local
longevity require sovereign priorities carry greater weight than ownership and alignment — funders
alignment — projects disconnected imported framings — authenticity increasingly scrutinise whether
from national priorities face builds broader, more resilient interventions strengthen or
persistent regulatory headwinds. coalitions. undermine African agency.

ALTERED FIELD CONDITION: Externally-led initiatives that fail to ground themselves in African frames face

permanent legitimacy deficits.!>*

7 Tactic 7: Make the Field Legible

Name, Map, and Document the Architecture

The field of corporate advocacy for Africa's clean energy transition exists — but it has not been named,
mapped, or made visible. Effective actors invest in systematically documenting the architecture so
that others can see the game, identify the players, and coordinate their moves.

"Black and National RE developers and manufacturers need to be pulled and pushed more into the
limelight and be enabled to land starting and scaling opportunities.”

CORPORATES CSOs PHILANTHROPIES

Visibility attracts co-investors and Documented impact demonstrates A legible field enables intelligent
strategic partners — documented tangible value to supporters and portfolio coordination — when
success stories create funders — legibility secures actors and outcomes are visible,
demonstration effects that de-risk sustained resources and amplifies duplication reduces and strategic
the sector. influence. synergies emerge.

ALTERED FIELD CONDITION: Fields that remain illegible cannot coordinate at scale. Fields that are made

visible attract capital, enable strategic alignment, and build institutional memory.



Seven Strategic Manoeuvres
——— to Win the Clean Energy Race

The Execution Edge: Why Tactics Beat Metaphors

w Establish the Economic Thesis
Frame Renewables as a Growth Driver
4. Match Strategy to Country Archetype
Adapt to Local Economic Realities

T Embed Commercial Bank Finance
Treat Finance as Infrastructure

Construct Multi-Sectoral Architecture
Build Cross-Sector Coalitions
Control the Narrative Terrain
LS Dominate the Story Space
@ Ground Action in African Frames
1 Anchor in Local Frameworks

@ Make the Field Legible
y Map & Document the Ecosystem

&

For Corporates For Philanthropies For CSOs
@ Market Opportunities & High-Impact Investments & Access & Influence

@ Reputational Advantage @ Catalytic Capital & Targeted Campaigns

& Strategic Partnerships @ Systemic Change @ Sustained Advocacy




WINNING VERSUS
LOSING CONDITIONS
MATRIX

What separates successful corporate advocacy

mobilisation from stalled initiatives? Six structural
obstacles that block progress and five strategic
levers that create decisive momentum.

PART LI .|. FIELD CONDITIONS



FIELDS: WINNING VERSUS LOSING GONDITIONS

Structural obstacles block progress regardless of goodwill. Strategic

levers create decisive momentum when activated.

6 BARRIERS 5 LEVERS

What separates successful corporate advocacy mobilisation from stalled initiatives? The
Deep-Dive interviews with 15 experts revealed consistent, observable patterns: structural
obstacles that block progress regardless of goodwill, and strategic levers that create decisive
momenfum when activated. This section synthesises these field-tested insights info an

actionable diagnostic framework.

The patterns documented here emerged inductively from practitioner experience. They are
not theoretical constructs imposed from the outside, but battle-tested observations from
those who have spent years navigating the intersection of corporate action and climate

ambition across diverse African contexts.

The Structural Obstacles: Six Barrier Clusters

Six distinct categories of structural obstacle emerged from the interviews. These are not
mere excuses for inaction, but diagnostic categories that enable targeted, intelligent inter-

vention.

1. Structural & Legal Complexity

The inherent architecture of corporate and philanthropic decision-making creates friction. Service-level
agreements stretch fo nine months; multiple legal counsels must approve every commitment. Siloed
conversations persist.
"Philanthropy doesn't support infrastructure projects. Members keep asking for funds fo show communities this
is possible, but we don't fund infrastructure.”

— Expert V, Deep-Dive Interview

2. Leadership & Champion Instability

Progress depends disproportionately on individual champions within organisations. When champions move
on, years of relationship-building can evaporate. Strategies must institutionalise commitments beyond
individual relationships.
"There were internal champions... The likelihood that there was somebody who could draw consensus together
and say this is something really, really important.”

— Expert VI, Deep-Dive Interview

3. Ideological & Cultural Barriers

Binary thinking divides actors info 'good' and 'bad' categories undermining pragmatic collaboration.
Technology fixation blinds actors to the full economic value network — land, community relations, labour
practices.
"We shouldn't get fixated on the technology and not think about the entire economic value network of getting
that fechnology set up."

— Expert VII, Deep-Dive Interview




The $3 Trillion Corporate Advocacy PlayBook

4. Political & Regulatory Uncertainty
Policy volatility creates a fundamental barrier. Companies cannot make long-term transition investments
when regulatory frameworks shift unpredictably.

"I'm wondering if there is a way to partner with organisations and government on the regulatory and policy side...
fo create an environment where it actually supports private sector.”

— Expert IX, Deep-Dive Interview

5. Technical & Economic Constraints
Cost remains the dominant corporate language. For private sector entities, profit margins take precedence;
fransition considerations become secondary to competitive survival.

"Cost-cutting for a private sector company is quite critical for its own profit-making endeavours, so it really takes
centre stage.”

— Expert IV, Deep-Dive Interview

6. Process & Tactical Barriers
Civil society terminology alienates corporate interlocutors. Africa's regional heterogeneity compounds this —
strategies effective in one nation may fail in another.

"Advocacy is a really strange term. When you speak fo someone in corporate and say advocacy, they're
thinking of courts and rulings."

— Expert VI, Deep-Dive Interview

The Transition Toolkit: Five Lever Clusters

Against these obstacles, experts have developed proven levers for change — documented

strategies that have produced measurable outcomes.

1. Escalation Architecture

Effective engagement follows a deliberate escalation logic: beginning with private diplomacy and
escalating through increasingly public tactics if movement stalls. Collective action delivers results that
individual advocacy cannot.

2. Capacity Building Infrastructure

Sustainable change requires building internal capacity. Training mid-level managers in climate literacy
creates a pipeline of future leaders — today's sustainability coordinator may become tomorrow's CEO.

3. Strategic Coordination

Strategic empathy and role-playing exercises develop the insight needed for effective interventions. Good
cop/bad cop dynamics create urgency through pressure while partnership provides exit ramps.

4. Executive Speed Advantage

When corporate executives genuinely commit, their implementation speed dramatically exceeds
government capacity. Framing is critical: franslating transition imperatives into commercial language
dissolves resistance.

5. Compliance & Legal Leverage

Legal obligations create powerful leverage where voluntary commitments fail. Corporate buying power can
shape policy, and deliberate programme design — not corporate benevolence — ensures community
benefits.
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The Barrier-Lever Dynamics

The Barrier-Lever Intervention Mechanisms

BARRIER

PRIMARY LEVERS MECHANISM
CLUSTER
Structural/Legal Compliance Leverage; Work within existing legal frameworks rather
Complexity Investigative Partnerships than against them.
Leadership Capacity Building; Institutionalise commitments beyond
Instability Governance Integration individuals through structures and cohorts.
Ideological Good Cop/Bad Cop; Actor Differentiate actors; combine pressure with
Barriers Mapping partnership pathways.
Political Executive Speed; Parallel Bypass government bottlenecks through
Uncertainty Pathways decisive corporate action.
Technical Capacity Building; Timeline Accept phased transitions; build technical
Constraints Realism and human capital solutions.

. Escalation Architecture; Refuse meeting fatigue; demand concrete

Process Barriers .

Deadline Pressure outcomes over process.

The Barrier-Lever Matrix

BARRIER ESCALATION CAPACITY COORDINATION EXSE::;IDVE COMPLIANCE
Structural- ‘
Legal

Leadership ‘ ‘
Ideological ‘ ‘

Political o o
Technical ‘

Process o o

How To Read The Matrix: Capacity Building emerges as particularly powerful, addressing four of six barriers. Ideological Barriers

require a multi-lever approach — no single intervention suffices.

Synthesis: From Diagnosis to Action

The Barrier-Lever Matrix is diagnostic, not prescriptive. Different contexts exhibit different
barrier profiles, demanding different lever combinations. The patterns documented here
represent the distilled wisdom of experts at the intersection of corporate action and climate
advocacy across Africa. The question is not whether these barriers exist — they do. The
question is whether CAMPs will deploy the available levers with sufficient coordination,

persistence, and strategic intelligence to overcome them.
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FROM DIAGNOSIS TO ACTION

The Barrier-Lever Matrix
is diagnostic,

Different contexts demand
different lever combinations.

These patterns represent the distilled wisdom of 15 experts who have
navigated corporate action and climate advocacy across Africa.

The question is not whether
these barriers exist — they do.

The question is whether will deploy
the levers with sufficient

and strategic intelligence to
overcome them.
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THE GRAND GREEN-
INDUSTRIAL
LEAPFROG
GAMEPLAY

When Does All of This Happen?

A match plan that sequences the Seven Strategic
Manoeuvres into coordinated periods, acknowledges
their dependencies, and establishes the rhythm by

which momentum compounds or dissipates.



PART IlIl - THE GAMEPLAY The $3 Trillion Corporate Advocacy PlayBook

THE THREE MATCH PERIODS

Every match has a shape. The opening establishes position. The middle generates mo-
mentum. The closing converts that momentum into decisive outcomes. Africa's clean energy
industrialisation follows the same logic across three interlocking match periods, each

building upon the achievements of its predecessor.

The periods are not rigidly sequential — activities overlap and regional variation ensures that
some corridors advance while others consolidate. But the underlying logic holds: founda-

tion before acceleration, acceleration before scale.

\ . V

1ST HALF 2ND HALF EXTRA TIME
Foundation Acceleration Scale
2026-2027 2027-2029 2029-2030+

¢ FIRST HALF

Foundation (2026-2027)

Shifting how influential actors understand Africa's clean energy opportunity — from charity
case to investment frontier offering asymmetric returns.

Manoeuvre 1: Economic Thesis

Establish the 75%m=10x=$3tn narrative as the dominant framing. Anchor in credible data,
disseminate via executive channels.

Manoeuvre 2: Capacity Building

Launch foundational programmes: climate-literate corporate leadership training, CSO technical
capability, cross-sector dialogue forums.

Manoeuvre 4: Multi-Sectoral Architecture
Map Five Priority Sectors' inferdependencies. Identify anchor corporates. Establish initial
coordination mechanisms.

Manoeuvre 6: Regulatory Intelligence
Build comprehensive regulatory mapping across Six Anchor Countries. Identify policy windows
and reform opportunities.

FIREZS FOCUS SUCCESS INDICATORS

TeraMed enters full-scale operations. Morocco Economic thesis in mainstream business
and Egypt provide proof points. Remaining four discourse. Three pilot capacity programmes
zones advance from concept fo detailed scoping. operational. Initial buyer coalitions forming.

Regulatory mapping covers all Six Anchor
Countries.140
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o SECOND HALF

Acceleration (2027-2029)

Converting foundational work into demonstrable momentum. Cognitive shift translates into
corporate resources, policy reforms, and institutional commitments.

Manoeuvre 3: Finance Architecture
Embed commercial bank participation in renewable project finance. Move beyond concessional-
dependent models to bankable structures.

Manoeuvre 5: Narrative Control
Dominate the story space. Counter extractive narratives with African-led industrialisation framing.
Amplify FIREZ success stories.

Manoeuvre 7: FIREZ Demonstration
Convert scoping into execution. WAPP, TMVC, and EARC move from planning to first-mover
projects demonstrating corridor impact.

FIREZS FOCUS SUCCESS INDICATORS

WAPP moves first leveraging Nigeria's market Commercial bank participation measurably
scale. TMVC follows driven by supply chain increased. At least two FIREZs beyond TeraMed
pressures. EARC advances on Kenya's operational. Buyer coalitions active in all Five
geothermal leadership. Priority Sectors.'4!

¢ EXTRA TIME

Scale (2029-2030+)

Transition from demonstration to continental momentum. All Seven Manoeuvres operate
simultaneously. The question shifts from 'can this work?' to 'how fast can this spread?’

Manoeuvre ALL: Full Formation
All Seven Manoeuvres operate simultaneously. FIREZs expand from lighthouse projects fo
integrated corridors connecting generation, transmission, manufacturing, and demand.

FIREZS FOCUS SUCCESS INDICATORS

All five zones operational. TeraMed approaches Self-sustaining momentum achieved. Actors
1,000 GW. WAPP demonstrates grid integration. coordinate because the framework makes
TMVC shows beneficiation viability. WCRO coordination rational. The PlayBook achieves its
launches gigawatt-scale offshore wind. field-defining ambition.'42

'When corporates get it, their ability to move and get things done is way
faster than government. Way faster than government!'

— Expert X, Deep-Dive Interviewé

1ST HALF - Foundation 2ND HALF - Acceleration EXTRA TIME - Scale

Economic Capacity Finance Multi-Sectoral Narrative Regulatory Field
Thesis Building Architecture Architecture Control Intelligence Legibility

2026-30+ 2026-30+ 2026-30+ 2026-30+ 2026-30+ 2026-30+ 2026-30+
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SEGTOR AGTIVATION SEQUENCING

The Five Priority Sectors do not activate simultaneously. Strategic sequencing concentrates
effort where conditions are most favourable, then extends proven models to sectors requiring

more complex intervention.=s

Priority Sector Activation Phase Rationale

RE Developers Most mature sector with established players and proven
business models.

Clean Tech Foundation » Highest workshop votes. Local manufacturing feeds

Manufacturing Acceleration deployment, deployment creates demand.

Transition Minerals Global supply chain pressures create urgency. TMVC

activation depends on sector mobilisatfion.

Steel Capital-intensive sector requiring mature finance
architecture and demonstrated FIREZ viability.

Agriculture + Agri- m Distributed sector with complex dynamics. Requires
Processing mature CAMPs infrastructure.

The sequencing is strategic, not absolute. Sector mobilisation succeeds when anchor
corporates move first. In each Priority Sector, a small number of companies possess the

scale, credibility, and convening power o signal that participation is legitimate.

SECTOR ACTIVATION FLOW

I RE Developers

Clean Tech
Manufacturing

Transition
Minerals

Steel

Agriculture + °®
Agri-Processing



PART IIl - GOALPOSTS

THE FIVE
GAMEGHANGER
GOALPOSTS

Each Goalpost represents a measurable outcome
constituting evidence of progress along the 10x
trajectory.



WHAT WINNING LOOKS LIKE

The five Goalposts correspond directly to the five lever clusters in the Barriers and Levers
framework. If the Manoeuvres define the tactical moves and the match periods provide
fiming, then the Goalposts define what winning looks like — observable outcomes demon-
strating whether lever activation is producing intended effects at field scale. These are dia-

gnostic outcomes, not prescriptive mandates."

. Goalpost 1: Green-Scaleup Escalation

OBSERVABLE OUTCOME

Coordinated corporate advocacy campaigns achieve documented policy reforms across the Six
Anchor Countries by 2030.

VERIFICATION

Government gazette announcements, regulatory change documentation, campaign retrospectives
tracing advocacy to policy shift.

. Goalpost 2: Capacity Building

OBSERVABLE OUTCOME

Trained corporate sustainability managers and CSO technical specialists active in Five Priority
Sectors, with formal CSO-corporate partnerships producing joint advocacy by 2030.144
VERIFICATION

Training programme completion records; partnership announcements; IRENA and AfDB workforce
databases.

‘ Goalpost 3: Coordination Index

OBSERVABLE OUTCOME

Active buyer coalitions with published aggregated demand, plus multi-stakeholder forums producing
policy recommendations with documented government engagement by 2030.

VERIFICATION

Coalition membership rosters; published demand aggregation figures; forum oufput documents;
RE100 fracking.



‘ Goalpost 4: Executive Velocity

OBSERVABLE OUTCOME

Measurable reduction from 2025 baseline in average time from corporate commitment to operational
project completion across Six Anchor Countries by 2030.145

VERIFICATION

Corporate sustainability report timelines; BNEF project tracking; commitment-to-commissioning
comparisons;'“¢ infrastructure development index progression.'4”

‘ Goalpost 5: Compliance Hardening

OBSERVABLE OUTCOME

Observably more large corporates in Five Priority Sectors across Six Anchor Countries have legally
embedded clean energy commitments by 2030.

VERIFICATION

Securities filings; board resolution documentation; supply chain policy audits; SBTi commitment
registries.

How Levers Become Outcomes

LEVER CLUSTER 2030 BREAKTHROUGH OUTCOMES

1. Green-Scaleup Escalation Architecture Coordinated campaigns achieving policy
reform
2. Capacity Building Capacity Building Trained managers; CSO-corporate
Infrastructure partnerships
3. Coordination Index Strategic Coordination Active buyer coalitions; policy-

influencing forums

4. Executive Velocity Executive Speed Reduced commitment-to-completion
Advantage fimelines
5. Compliance Compliance & Legal Corporates with legally embedded

Hardening Leverage commitments
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SCOREBOARD: ACCOUNTABILITY WITHOUT AUTHORITY

Goalposts without a scoreboard are wishes. The framework operates on a specific principle:

visibility over hierarchy. No oversight body empowered to judge compliance. Instead, in-

dicators and verification mechanisms that any credible actor can apply. Accountability

emerges from visibility, not authority.”s

GOALPOST

PRIMARY INDICATORS

VERIFICATION SOURCES

1. Green-Scaleup

2. Capacity Building

3. Coordination
Index

4. Executive
Velocity

5. Compliance
Hardening

Documented policy reforms with traceable
coalition advocacy linkage

Training completion figures; active
professionals; partnerships

Active coalition count; published demand
figures; forum outputs

Commitment-to-operation timeline; year-over-
year change

Proportion with board-approved targets or
securities filings

TRACKING
TEMPO

Biennial assessment
aligned with major

convenings:

First Assessment
(late 2027)
Second
Assessment (late
2029)

calibrated to COP35
Third
Assessment (2031)

DISTRIBUTED
ACCOUNTABILITY

No single owner.
The indicator framework

is a public good.

Think tanks

v

» Academic centres

AU institutions

v

Multilaterals

v

(IRENA, IEA Africa)

Government gazettes; regulatory
announcements

IRENA workforce database; AfDB
reports

RE100 fracking; frade association
reports

BNEF project tracking; sustainability
reports

CDP disclosures; SBTi registry

FIELD
MONITORING

Qualitative

monitoring:

& Are barriers
intensifying or

weakening?

@ [s lever activation

meeting resistance?
@ Are policy

windows opening or

closing?'48
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Immediate (0-12 months) . Medium-term (1-3 years) Systemic (3+ years)

(r (7
Financial : | ate Civil Society =

®_ Corporate
Eﬁi Institutions | oxo *Advocacy —=>

Leaders Philanthropy

. Join buyer coalitions;
set RE procurement
targets

5%+ Africa RE e Remove capacity « Thinking partner
allocation target

e Fund CAMPs
backbone

thresholds; relationships with
- streamline permits corporates

© 10:1 mobilisation

Aggregate demand;
ratio investments

~ establish PPAs
across FIREZs

Anchor FIREZ
investments; scale
beneficiation

blended finance ® Harmonise regional * Inside/outside-track
vehicles standards coordination via
CAMPs
Africa climate funds e Create enabling * Long-term
policy frameworks transformation
support

e Sustain multi-decade
CAMPs initiatives

SEIZE THE GAME BEFORE THE FINAL WHISTLE

The Roadmap: Opening Moves (2025—-2027) — Mid-Game Press
(2027 —2032) — Championship Run (2032—-2040)

MID-GAME PRESS CHAMPIONSHIP RUN
2027-2032 2032-2040

Coalition assembly Policy wins at scale Industrial scale-up
Evidence platform Finance mobilisation Accountability hardening
First CAMPs pilots $1T milestone $3T MOBILISED

The Scoreboard: accountability without authorlty
— five Goalposts, distributed tracking

e

Green-Scaleup Escalation | GW commissioned Quarterly | IRENA /BloombergNEF

Capacity Building Positions filled Biannual | ILO/National agencies
Coordination Index Coalitions active Annual CAMPs Backbone
Executive Velocity Time to procurement | Quarterly | RE100 / Corporate reports

Compliance Hardening Standards adopted Annual ResponsibleSteel / SBTi

(Accountability Without Authority) CAMPs x FIREZs = 75% -> 10x -> $3tn!




ENDGAME

SEIZE THE GAME
BEFORE
THE FINAL WHISTLE

The moment when all the components snap into a
single architecture and the reader sees, for the first
time, the whole machine.



PART IlIl - THE GAMEPLAY The $3 Trillion Corporate Advocacy PlayBook

THE RGIPP FORMATION REVEALED

The PlayBook's five elements are an integrated architecture — each depends on the oth-
ers, each amplifies the others, and together they produce something none could achieve

alone. Africa's Green Industrial Private Pathway — AGIPP - is that single architecture:

Africa's Green Industrial Private Pathway - AGIPP
= "75% =» 1O x =

'I CAMPs

The Pioneers

Corporate Advocacy Mobilisation Pioneers — corporations acting in formation, recognising that indi-
vidual commitments cannot move a continental energy system. The collective is the unit of impact.

Priorities
The Sectors

Five Priority Sectors selected through deliberafive narrowing from eighteen candidates. Focus
creates force. Breadth creates diffusion.

3 FIREZs

The Zones

Five Iconic Renewable Energy Zones translating continental ambition intfo geographic specificity —
corridors where resource, infrastructure, and corporate presence converge.

4 Manoeuvres

The Tactics

Seven Strategic Manoeuvres defining how CAMPs shift the field. Not sequential steps — tactical moves
on a live playing field, reinforcing each other when formation holds.

Field Conditions

The Levers

Losing-Barrier vs Winning-Lever Conditions — the diagnostic intelligence that fells CAMPs where to
concentrate force and when to pivot.
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THE FORMATION IN RCTION: 2-0-316-013

The Formation's architecture is compelled by the Five Definitive Readlities. Because delay
compounds irrevocably, the 2030 anchor is non-negotiable. Because corporates hold three-
quarters of execution capacity, CAMPs are the irreducible core. Because the cost revolution
has arrived, the formation is deployable now. Because Africa's window is open but closing,

the FIREZs and Priorities must drive domestic capacity.

2-0-3|6-0]3

The $3 Trillion Outcome

across the FIREZs stand fo benefit from clean energy access,
industrial employment, and economic transformation. —a27xincrease
from current clean energy employment — emerge when the Five Priority Sectors activate at
scale. is the difference between Africa arriving at 2063 with a transformed
industrial base and Africa arriving still importing the technology it could have been manufac-

turing.

Beneficiation and domestic value addition ensure that the $3 trillion is not merely

capital flowing through Africa but wealth built in Africa.

Africa's Green Industrial Private Pathway - AGIPP
CAMPs x FIREZs =75% ™ 10x = $3tn!

T H E PLAYBOTOTK?''S C ORE THES SIS
P Africa's $3 trillion green-industrial future is within reach — achievable through an economic 10x GDP leapfrog.
P The missing 75% of this $3 trillion — the green NDC investment gap — can only come from the private sector.

P The critical unlock is deploying CAMPs collective impact to catalyse corporate resources and investments to fill
this three-quarters gap.

» Gaining early traction through Five Priority Sectors across Africa's Five Iconic Renewable Energy Zones
(FIREZS).

» Then building continental momentum from there and beyond.




THE FINAL WHISTLE

THE MATGH GLOGK
IS RUNNING

The formation is set. The accelerators are defined. The match
plan is sequenced. The goalposts are marked. The
scoreboard is live.

What remains is the decision to play.

CAMPs light FIREZs. The match is on.

AGIPP: CAMPs x FIREZs = 75% ™ 10x = $3tn!

PLAY ON.



Seven Strategic Manoeuvres define the CAMPs playbook —
from Opening Moves through Championship Run

1

e Fogus on.) p
onstituencies 4 2 -
@ D\ N £2 CRITICAL = Gold

_ Corporate Society HIGH = Aqua
. Knowledge

3z
- ‘

[ Leverage | ploy | : rioritise /Ma: ‘
Country Inside/Outside- ) | Transformative . Strategic
\ Advantages \ Track \ LoEczfef:::SIng \ Big Bets
‘ rts \ ;

OPENING MOVES (1-2) | CHAMPIONSHIP RUN (6-7) |
o @ | (B s d @
W ?E o %$ €\d J JJ \\»Jj

Coalition Evidence Policy Finance Capacity Scale & Accountability
assembly platform cards alignment  mobilisation building cards replicate hardening cards

The AGIPP Formation Revealed: five accelerators, one strategy

l 2 Accelerators — CAMPs backbone + FIREZs geography
' 3 Pillars — Five Realities + Five Sectors + Barrier-Lever Dynamics

~ 6 Priorities — Sixteen intervention mechanisms across four domains

' 3 Outcomes — 75% private share - 10x acceleration = $3 trillion mobilised”

CAMPs x FIREZs = 75% - 10x - $3tn!

Four challenges found, four reconciled — the thesis is
stronger for having been tested

Absolute Decoupling ; Mineral Governance

Threat: Growth claims = Threat: Resource curse risk
overstated

Reconciled: Scoped to T = Reconciled: Benefit-sharing
relative decoupling ' frameworks required

Financing Feasibility - Just Transition Costs

Threat: Private capital — Threat: Social disruption
risk aversion = 2 risk

Reconciled: Blended : Reconciled: Community
instruments specified ' legitimacy hardened

Source: ‘PlayBook contradictions register’

We looked for holes. We found four. We patched them. The structure holds.
Golden Thread: AGIPP: CAMPs x FIREZs = 75% - 10x - $3tn! © 2026 Ubuntuverse Institute. All rights reserved.
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Full citations with source documentation, methodological notes, and cross-references.
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green-economic-transformation-18873

[3] [https://panafricanreview.com/cop30-aligning-climate-adaptation-with-
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[4] African Development Bank Group (AfDB) Press Release, Africa Day at
COP30, 12th November 2025, https:/www.afdb.org/en/news-and-events/
press-releases/africa-day-cop30-advancing-sustainable-financing-green-
and-resilient-future-88571

[5] The self-corrective orientation draws on Popper’s deductive
falsificationist epistemology as applied to qualitative inquiry. See: Thakhathi,
A.(2024). Practicing Self-Corrective Inquiry Through the Storytelling
Diamond: The Phenomenological Applications of Karl Popper’s Deductive
Falsificationist Epistemology to Antenarrative Qualia. In Boje, D. M. (Ed.), A
World Scientific Encyclopedia of Business Storytelling Set 2: Methodologies
and Big Data Analysis of Business Storytelling Volume 5: Business
Storytelling and Grounding Methodology (pp. 183-207). World Scientific.
[6] Critical case selection prioritises “cases that are strategically important
in relation to a general problem” — here, the problem of corporate
mobilisation for clean energy transition. On the logic of critical case
methodology in developmental contexts, see: Thakhathi, A. (2019). Creative
start-up capital raising for inclusive sustainable development: A case study
of Boswa ba Rona Development Corporation’s self-reliance. Journal of
Cleaner Production, 241, 118161.

[7] [https://www.renew2030.org/our-approach/]

[8] IRENA. (2023). Renewable Energy and Jobs: Annual Review 2023.
International Renewable Energy Agency, Abu Dhabi.

[9] Bloomberg New Energy Finance (BNEF). (2024). Energy Transition
Investment Trends 2024. Bloomberg LP.

[10] Thematic analysis protocols followed: Guest, G., MacQueen, K. M., &
Namey, E. E. (2012). Applied Thematic Analysis. SAGE Publications. https:/
doi.org/10.4135/9781483384436

[11] Participatory action research (PAR) positions experts as co-investigators
rather than subjects, generating knowledge through collaborative inquiry
oriented toward practical fransformation. On the developmental value
proposition of such approaches, see: Thakhathi, A. (2019). Creative start-up
capital raising for inclusive sustainable development: A case study of Boswa
ba Rona Development Corporation's self-reliance. Journal of Cleaner
Production, 241, 118161.

[12] Social narrative theming and discourse analysis methodologies: Boje, D.
M. (2023). A World Scientific Encyclopedia of Business Storytelling, Set 2:
Methodologies and Big Data Analysis of Business Storytelling (5 Volumes).
World Scientific.

[13] CAMPS Workshop, 23—24 October 2025, Cape Town, South Africa.
Experts included representatives from corporate, philanthropic, civic, and
technical organisations across the Philanthropic—Civil-Industrial Nexus
facilitated under Chatham House Rule protocols.

[14] McKinsey & Company. (2024). The Energy Transition: A Region-by-
Region Agenda. McKinsey Global Institute.

[15] World Economic Forum (WEF). (2024). Fostering Effective Energy
Transition 2024. Geneva: WEF.

[16] African Union Commission. (2023). African Continental Master Plan for
Electricity. AU, Addis Ababa.

[17] IEA. (2024). World Energy Investment 2024. Africa receives 2—3% of
global clean energy investment despite 17% of world population.

[18] EMBER. (2025). The Electrotech Revolution: Tracking the Global Clean
Power Transition. EMBER Climate.

[19] African Climate Foundation (ACF). (2024). State of Climate Finance in
Africa. Cape Town: ACF.

[20] Global Wind Energy Council (GWEC). (2024). Global Wind Report 2024.
Brussels: GWEC.

[21] MOBILIST and Wood Mackenzie. (2024). Financing Africa’s Energy
Transition Through the Public Markets. pp. 8-15. IRR 15-21% vs 6—-10%
developed markets.

[22] International Energy Agency (IEA). (2024). Africa Energy Outlook 2024.
Paris: [IEA/OECD.

[23] United Nations Environment Programme (UNEP). (2024). Emissions Gap
Report 2024. Nairobi: UNEP.

[24] World Bank Group. (2024). Minerals for Climate Action: The Mineral
Intensity of the Clean Energy Transition. Washington, DC.

[25] AfDB. (2024). The Africa Infrastructure Risk Paradox. Moody’s Analytics
data: Africa 1.7% loss rate vs Latin America 13%, Eastern Europe 10%.

[26] MOBILIST and Wood Mackenzie. (2024). Op. cit., p. 18. WACC 15.6% =
approximately 3x developed market levels (2—-5%).

[27] IRENA. (2023). Solar PV Global Supply Chains. Africa holds 60% of
world’s best solar resources yet captures only 1% of installed capacity.

[28] BloombergNEF/AfDB. (2024). Energy Transition Investment Trends.
$277B required vs $29B current = $240B+ annual gap.

[29] Africa Investor Group. (2023). GreenGrowth to GreenAlpha: Africa’s
Green Industrial Acceleration. Johannesburg: Al Group. Timeline
compression from 50-100 to 20-40 years.

[30] WEF. (2024). Global Energy Transition Index; AfDB multiple publications.
$3 trillion opportunity verified across Tier-1 sources.

[31] [IMF, WEF, UN, LSE. (2023—-2024). Multiple publications verify 30% critical
mineral reserves figure.]

[32] [IEA, IRENA, World Bank. (2022-2024). Multiple publications verify 60%
best solar resources figure.]

[33] Tamarack Institute. (2017). Five Phases of Collective Impact; Popperian
falsificationist methodology for claims validation. See Appendix B for the full
claims verification protocol and stress-test results.

[34] Climate Policy Initiative. (2022). Landscape of Climate Finance in Africa.
San Francisco: CPIl. Cumulative NDC investment requirements $2.8—-3.0
trillion through 2030.

[35] Power Shift Africa. (2024). Africa’s 100% Renewable Energy Transition:
Investment Pathways and Economic Benefits. Total renewable transition
pathway: $7.3 trillion through 2050.

[36] IEA. (2024). World Energy Investment 2024: Africa. Paris: International
Energy Agency. Current flows ~$40 billion annually versus $200+ billion
required.

[37] IRENA and AfDB. (2022). Renewable Energy Market Analysis: Africa and
Its Regions. Abu Dhabi and Abidjan. 75% private sector contribution
requirement.

[38] MOBILIST and Wood Mackenzie. (2024). Africa Energy Investment
Report. London: MOBILIST, p. 12. Private actors supply ~70% of Africa's RE
financing.

[39] SEforALL. (2025). Fostering Industrial Hubs for Energy Transition
Technologies in Africa. Baseline mineral production $66B (2024) to $83B
(2040) under BAU.

[40] Africa Investor Group. (2023). GreenGrowth to GreenAlpha: Africa's
Green Industrial Acceleration. Johannesburg: Al Group. Timeline
compression from 50-100 to 20-40 years.

[41] Africa Investor Group. (2023). GreenGrowth to GreenAlpha, op. cit. $1
trillion investment yielding $15-22 trillion value creation under GreenAlpha
scenarios.

[42] McKinsey Global Institute. (2023). Africa’s Green Industrialisation
Potential. Historical precedent: East Asian compression, China RE sector,
Morocco Noor-Ouarzazate.

[43] African Union. (2023). Nairobi Declaration on Climate Change. 250 GW
renewable capacity target by 2030 from ~56 GW in 2022.

[44] MOBILIST and Wood Mackenzie. (2024). Financing Africa's Energy
Transition Through the Public Markets. London: MOBILIST, pp. 8-15.IRR 15—
21% on utility-scale renewables versus 6—-10% in developed markets.

[45] IEA. (2024). World Energy Investment 2024. Paris: International Energy
Agency. Africa receives 2-3% of global clean energy investment despite
17% of world population.

[46] IRENA. (2023). Solar PV Global Supply Chains. Abu Dhabi: International
Renewable Energy Agency. Africa holds 60% of world's best solar resources
yet captures only 1% of installed capacity.

[47] AfDB. (2024). The Africa Infrastructure Risk Paradox. Moody's Analytics
data: Africa 1.7% infrastructure loss rate versus Latin America 13%, Eastern
Europe 10%.

[48] MOBILIST and Wood Mackenzie. (2024). Op. cit., p. 18. Weighted
average cost of capital (WACC) 15.6% = approximately 3x developed market
levels (2—-5%).

[49] African Union. (2023). Nairobi Declaration on Climate Change and Call
to Action. 250 GW renewable capacity target by 2030 from approximately
56 GW in 2022.

[50] Calculated from AU Nairobi Declaration: 250 GW — 56 GW = 194 GW
over 7.5 years = ~26 GW annual deployment required.

[51] MOBILIST and Wood Mackenzie. (2024). Op. cit., p. 6. 126 IPPs across 18
SSA countries with $25.6 billion cumulative investment.

[52] MOBILIST and Wood Mackenzie. (2024). Op. cit,, p. 6. IPP market data:
126 IPPs across 18 Sub-Saharan African countries; $25.6 billion cumulative
investment.

[53] South African DMRE. (2024). REIPPPP Status Update Q4 2024. R256
billion ($17.3 billion) across 123 projects.

[54] IRENA and ILO. (2023). Renewable Energy and Jobs: Annual Review
2023. Africa's RE workforce 0.3 million to 8 million by 2050 = 27x growth.

[55] SEforALL. (2025). Africa Clean Energy Employment Projections. Solar
PV manufacturing: 146,000 new annual positions 2024-2050.
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[56] IRENA and ILO. (2023). Op. cit. Employment multiplier in clean energy
exceeds fossil fuel industries by factor of 2—3x.

[57] FSD Africa. (2024). Green Employment in Africa: Pathways and
Projections. 3—4 million RE jobs by 2030 = 13x increase.

[58] USGS. (2024). Mineral Commodity Summaries 2024: Cobalt. DRC holds
54.5% of global cobalt reserves (6,000,000 of 11,000,000 metric fons).

[59] USGS. (2024). Op. cit. DRC accounts for 76% of global cobalt mine
production. See also: USGS. (2024). Mineral Commodity Summaries 2024:
Cobualt. Reston, VA: U.S. Geological Survey. DRC holds 54.5% of global cobalt
reserves (6,000,000 of 11,000,000 metric tons).

[60] IMF. (2023). World Economic Outlook Database; USGS Mineral
Commodity Summiaries. Africa holds approximately 30% of global critical
mineral reserves.

[61] IMF. (2024). Regional Economic Outlook: Sub-Saharan Africa. Critical
minerals projected 10-12% of GDP for key mining economies by 2040.

[62] ACEP. (2024). “Future of Energy Conference: Strategic Approaches for
Africa’s Energy Transition.” Conference Proceedings. Accra: Africa Centre for
Energy Policy. Platform examining alternative strategic approaches Africa
can adopt fo harness energy transition opportunities while addressing
energy poverty and advancing industrial growth.

[63] USGS. (2024-2025). Mineral Commodity Summaries: Bauxite/Alumina
and Aluminum. Bauxite ~$65/ton; aluminum ~$2,335/ton = 30—-40x
multiplier.

[64] BloombergNEF/Afreximbank. (2024). DRC-Zambia Battery Precursor
Corridor Study. $39M/$117M in USA = one-third cost; 30% lower emissions.
[65] Gotion High-Tech. (2024). Morocco Gigafactory Project Announcement.
$6.4-6.5 billion total; 20 GWh by Q3 2026; 100 GWh ultimate target.

[66] African Union Commission. (2009). Africa Mining Vision. National
strategies target 40% local beneficiation by 2030.

[67] SAIIA. (2024-2025). “African Union Renewable Energy-Led
Industrialisation” Project. Johannesburg: South African Institute of
International Affairs. Research programme on systemic innovations for AU
member states to advance energy democracy, access, and renewable
energy-led industrialisation, with Egypt case study targeting 53% renewable
electricity by 2030.

[68] IEA. (2024). World Energy Investment 2024. Infrastructure cost inflation:
30%+ escalation on multi-year project timelines.
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[153] ACEP. (2024). "Future of Energy Conference: Strategic Approaches for
Africa's Energy Transition." Conference Proceedings. Accra: Africa Centre for
Energy Policy. Platform examining alternative strategic approaches Africa
can adopt fo harness energy transition opportunities while addressing
energy poverty and advancing industrial growth.

Page 137



APPENDICES

RESEARGH
ARGHITEGTURE
& EVIDENGE

Methodological foundations, participant architecture,
and systematic claims verification across 60+
institutional sources.



When the evidence says we

are wrong, we change. /ﬁ\
When it says we are right, f%ﬁaiw
we have earned the claim.
— PlayBook Research Methodology Ethos

Intellectual honesty is the foundation of analytical credibility.

APPENDIX A: RESEARCH METHODOLOGY & PARTICIPANT
ARCHITECTURE

This Appendix documents the research design, ethical protocols, and participant architec-
ture that underpin the PlayBook's empirical foundations. It answers two questions: Who did

you consult, and how did you ensure the conclusions are frustworthy?

A.2 The 3D Research Architecture
The PlayBook integrates three mutually reinforcing evidence streams, each feeding the next
in looped progression from patterns to people to collective pressure-testing, then looping

back to triangulate.

Phase Name Data Type Method Key Outputs
I Database Curation  Secondary Exploratory Evaluative Macro-level  patfterns;  Barriers—
Content Analysis Levers Framework; 18 Candidate
Sectors
Il Deep-Dive Primary Structured  Axial  Coding; Winning vs. Losing Field Conditions;
Interviews (Qualitative) Interpretive Line-by-Line Lever Toolkit; Tactical validation
Coding
1 Dialogue: Primary Social Narrative Theming + Five Priority Sectors; Seven Strategic
Roundtable (Qualitative) Discourse Analysis Imperatives; Roadmap validation
Workshop

A.3 Phase I: Database Curation
The Database Curation phase involved systematic review of over two hundred sources cur-
ated between 2024 and 2026. Three complementary sampling strategies ensured

comprehensive coverage:

Internal Ecosystem Databases employed critical case selection to identify confidential
documents from Contributing Partners. Snowball Databases gathered published reports,
datasets, and policy briefs, each source revealing further sources. Systematic Databases
underwent systematic review — |EA, IRENA, BloombergNEF, AfDB, WEF, EMBER, and

McKinsey Global Institute analyses.



Analysis proceeded through exploratory evaluative content analysis — structured extraction
focused on surfacing converging messages, identifying contradictions, and mapping field

conditions for corporate mobilisation.

A.4 Phase Il: Deep-Dive Interviews

Fifteen experts were consulted between April and October 2025 under the Chatham House
Rule — twelve formal sessions with thirfeen external experts plus two internal consultations.
Categories spanned: multinational corporates, African corporates, philanthropic programme
managers, energy analysts, policy experts, civil-society leaders, pan-African research

institutions, and capacity-building organisations.

Data was thematically coded using: (1) line-by-line interpretive coding, (2) cross-case
synthesis, (3) pattern comparison with Database evidence, and (4) reflexive analysis. All

contributions attributed as Expert [Roman Numeral], Deep-Dive Interview.

A.5 Phase llI: Dialogue — Roundtable Workshop
The Dialogue: Roundtable Workshop convened in Cape Town, 23—-24 October 2025, bringing
fifteen Contributing Partners for intensive collective deliberation using facilitated focus group

methodology combined with participatory action research.

The deliberative funnel moved from 18 Candidate Sectors to Five Priority Sectors through
seven activities: (1) Aim, (2) Alignment, (3) Brainstorm, (4) Expand, (5) Consolidate, (6) Final
Vote, (7) Assign.

Tier Sector Designation

Tier A (Primary) Clean Technology Manufacturing Priority Sector
Tier A (Primary) Renewable Energy Developers Priority Sector
Tier B (Bracketed with A) Transition Minerals and Mining Priority Sector
Tier C (Secondary) Steel Priority Sector
Tier D (Deliberative) Agriculture and Agri-Processing Priority Sector

A.6 Ethical Protocols

All experts provided informed consent. Both Deep-Dive Interviews and the Dialogue Work-
shop operated under the Chatham House Rule. Interview recordings and workshop artefacts
are stored securely; only thematically coded and anonymised extracts appear in the Play-
Book.

A.7 Methodological Limitations

Sample scope: Fifteen experts constitute a purposive sample designed for depth, not
statistical representativeness. Geographic concentration: Workshop convened in Cape
Town. Temporal window: Primary data collected April-October 2025. Qualitative

nature: Conclusions are interpretive, not predictive.

A.8 Research Quality Assurance

Criterion Mechanism

Credibility Triangulation across three evidence streams; member-checking through workshop deliberation

Transferability Rich contextual description; zone-based (FIREZs) specificity



Dependability Documented protocols; coded data trails; editorial audit trail

Confirmability Separation of researcher interpretation from practitioner testimony; Appendix B stress-testing

A.9 Participant Architecture Summary

Dimension Detail

Total experts consulted 15 (13 external + 2 internal)
Formal inferview sessions 12

Interview period April-October 2025

Dialogue Workshop Cape Town, 23-24 October 2025
Workshop participants 15 Conftributing Partners

Ethical protocol Chatham House Rule; Informed Consent
Deliberative activities 7 (2 framing + 5 selection)

Initial sector universe 18 Candidate Sectors

Final priority sectors 5 (Tiered A-D)

Database sources curated 200+ (2024-2026)

Total styled expert quotes 38

APPENDIX B: CLAIMS VERIFICATION & EVIDENCE ARCHITECTURE

This Appendix documents the systematic verification of every empirical claim underpinning
the PlayBook. It applies Popperian falsification principles: rather than accumulating confirm-
ing evidence, the Principal Investigator actively sought contradictory data from the most

authoritative sources available.

Aggregate Result: Zero falsifying evidence identified across 60+ institutional sources. All core claims survive falsification attempt. Four
identified contradictions were reconciled through scope clarification — strengthening the PlayBook's analytical precision.

B.2 Falsification Framework

The stress test applies a dependency-ordered pillar structure (PO—P7). Each pillar represents
a load-bearing logical dependency of the core thesis: CAMPs x FIREZs = 75% » 10% »
$3tn!

Pillar  Dependency Tests
Scope & Accounting Discipline Can "$3 trillion" withstand definitional scrutiny?
Clean Power Feasibility at Scale Can Africa supply industrial-grade clean electricity?
Grid & Firming Feasibility Can firm power be delivered to industrial loads?
Industrial Demand Bankability Does creditworthy offtake exist or can it be created?
Industrial Competitiveness Can African green industry be cost-competitive?
Pipeline Realism Are investable projects buildable at required scale?
Finance & De-risking Can capital flows scale toward $3 trillion?
Advocacy-to-Outcome Causality Does corporate advocacy measurably shift constraints?

Falsification categories: Hard (claim untenable), Soft (peripheral aspects contradicted),
Non-Falsification (no contradictory evidence found). Sources weighted by institutional
authority across 8 fiers from UN System Agencies (Tier 1, highest) fo Commercial Data

Providers (Tier 8).



B.3 Database Inventory

B.3.1 Datasets, Portals & APIs (Primary Evidence)

ID

D-01
D-02
D-03
D-04
D-05
D-06
D-07
D-08
D-09
D-10
D-11
D-12

Source

UNIDO Statistics Portal (INDSTAT/IDSB/IIP/SDG9/CIP)
UNIDO API (Reproducibility Infrastructure)
Climate TRACE (Facility-Level Emissions)
European Investment Bank Open Data

OECD Data Portal

ICMM Global Mining Dataset (2025)

Our World in Data (Oxford/GCDL)

Zenodo: Industrial Circularity & Decarbonisation
Open Sustainability Index (Corporate Disclosures)
Ember Electricity Data & Tools

Harvard Atlas of Economic Complexity

Harvard Dataverse

B.3.2 Sector Trackers & Analytical Tools

ID

T-01
T-02
T-03
T-04
T-05

Source

SEI Green Steel Tracker

SEforALL Green Industrialisation Hub / AREMI
Green Finance Platform Project Database
Open SDG (Reporting Platform)

WIPO GREEN Database (Tech Solutions/Needs)

B.3.3 Reports & Papers (Analytical Evidence)

ID

R-01
R-02
R-03
R-04
R-05
R-06
R-07
R-08
R-09
R-10
R-11
R-12
R-13
R-14

Source

IEA "Financing Clean Energy in Africa"

CPI Landscape of Climate Finance in Africa

AfricaPortal Green Industrialisation (Decoupling Analysis)
Reuters: "Africa needs >$3T for 2030 climate goals”

ACET "Toward Green Industrialization in Africa”

UNIDO Green Industry & Trade Assessment (GITA)

UNIDO Statistical Indicators: SDG9 Report 2023

UNIDO "Future of Industrialization" (Nov 2024)

UNECA "Greening Industrialization in Southern Africa"

NCE "Green Industrialisation and Entrepreneurship in Africa"
ResearchGate: "Green Industrial Policy in Africa”
ScienceDirect: MRIO Database for Environmental Footprints
World Bank Document (P178597 — Finance/Policy)
UNFCCC TT:CLEAR (Green Technology Databases)

Type Pillar(s)
D P1,P4,P6
D P4
D/T P1,P2,P4
D P6
D P4,P6
D P4,P5
D/T PO,P4
D P4,P5,P7
D P3,P4,P7
D/T P1,P2
D/T P4
D PO-P7
Type Pillar(s)
T P5
T P6,P7
T P5,P6
T PO,P4
D/T P5,P7
Pillar(s)
P1,P6
P6
PO,P4
PO
PO,P4,P7
PO,P4,P7
PO,P4
PO,P7
PO,P4
PO,P7
PO,P7
P4
P6,P7
PO,P7



B.4 Pillar Stress-Test Results (PO-P7)

Pillar

Thesis (H1)

Sceptical Null (HO)

Key Evidence & Variance

Reconciliation

"$3 trillion by 2030" is
an investment
requirement with
explicit boundary
conditions

Africa can supply
abundant, low-cost
clean electricity as
industrial foundation

Firm, stable power
can be delivered to
industrial loads
through grid
modernisation

Creditworthy

demand can anchor
clean energy projects
through procurement

and offtake
Zone-based, sector-
selective green
industry can be cost-
competitive when
fully costed

The project pipeline is
buildable through
preparation,
standardisation, and
de-risking

Blended finance and

de-risking
instruments can
scale capital flows
toward $3T

Corporafte advocacy
mobilisation
measurably reduces
bofttlenecks

$3T is a rhetorical
bundle mixing GDP,
CAPEX, OPEX —
non-falsifiable

Build-rate
investment
requirements are too
large — 2030 fargets
infeasible

and

Chronic transmission
constraints make
industrial-scale
delivery infeasible

No creditworthy
offfake  exists —
projects fail to reach
FID

Industrial  baselines
too weak; Africa is
"too far from the
frontier"

Pipeline too thin; $3T
by 2030 unattainable

Current  flows far
below required scale;
2030 trajectory

infeasible on trends

Advocacy is narrative
only — doesn't shift
structural constraints
fast enough

Reuters cites ">$3T for
2030 climate goals!" CPI
estimates ~$133B/year
for energy alone
(~$665B). Variance is
methodological (scope),
not confradictory

Africa holds ~60% of
best solar irradiance.
Solar LCOE declined
>90% since 2010.
Currently receives
~2.3% of global RE
investment

Transmission losses in
SSA average 15-20%
vs 6-8% global. Grid
costs often excluded
from RE headlines

Corporate sustainability
disclosure is  noisy.
Africa-specific pipeline
remains thin vs other
regions

CIP index reveals wide

dispersion — supports
"selective winners"
logic. Absolute
decoupling remains
rare

Trackers show Africa
underrepresented in
green industrial
pipelines

Energy-only VS
economy-wide needs
differ materially. Current
flows are a small % of
requirement

Advocacy impact varies
by context. Attribution is
methodologically
challenging

$3T treated as target
requirement/
opportunity. Energy-
only esfimates are a
subset, not a
confradiction

Resource  potential
confirmed.  Binding
constraint  correctly
identified as delivery
systems, not
potential

FIREZs  framework
addresses this by

targeting zones with
existing or planned
grid infrastructure

Demand creation is
an intervention, not a

precondition. Seven
Manoeuvres include
conversion
mechanisms

FIREZs and Five
Sectors target
competitive  niches,
not blanket

industrialisation. CIP
dispersion supports
selective strategy

Pipeline gap is the
mandate, not a
refutation. Seven
Manoeuvres include
pipeline  conversion
as core function

Gap between flows

and requirement is
the problem the
mobilisation

architecture is

designed to solve

Explicit advocacy KPI
chain mapped to P1-
P6. Gamechanger
Goalposts provide
measurement
architecture

NON-
FALSIFIED

NON-
FALSIFIED

NON-
FALSIFIED

NON-
FALSIFIED

NON-
FALSIFIED

NON-
FALSIFIED

NON-
FALSIFIED

NON-
FALSIFIED



B.5 Contradictions & Reconciliation Register

All four are soft falsifications — they constrain language but none undermines the core thesis. Each reconciliation produces a more precise ar-
gument.

Code Contradiction Threatens Reconciliation Hardening
C1 "$3T by 2030 unredlistic® — If framed as Reframe as requirement/ Accounting  Rules
tfrends show no pathway forecasted flows opportunity; mobilisation closes box
gap
C2 ‘"Absolute decoupling rare" — If implies easy State relative vs absolute; Decoupling
AfricaPortal decoupling structural transformation with Clarification
enablers

C3 Corporate data self-reported, If OSI/ESG used as Treat as lead indicators; Triangulation
noisy "audited truth" triangulate via three-source rule  Protocol

C4  Africa underrepresented in If claims pipeline Gap converted from weakness Pipeline-
green pipelines exists at scale into mandate Manufacturing
Logic

B.6 Provenance Trail

Step Investigator Directive Al Execution Output

1 Supply initial 15 open-source databases Systematic classification Initial inventory

2 Check Tier 1 + Harvard Dataverse Extended search Academic sources added
3 Find contradictory data Active falsification search Contradictory scan

4 Check 30+ additional sources Systematic triage Extended inventory

5 Critical assessment of discredit potential Risk assessment Risk assessment

6 Stress-test in dependency order Pillar architecture P0O-P7 structure

7 Validate period — $3T by 2030 Temporal verification PO confirmation

8 Build full stress-test matrix Variance analysis Stress-test results

9 Pl review and acceptance Export This Appendix

B.7 Accounting Rules

Accounting Rules: The $3 Trillion Figure

"$3 trillion" refers fo the estimated cumulative investment requirement for Africa's clean energy and green industrial
transition (2024-2030). Includes: power generation (solar, wind, hydro, geothermal, storage); T&6D grid modernisation;
industrial plant and equipment; logistics infrastructure; workforce development. Excludes: household consumption
subsidies; agricultural subsidies unrelated to energy; non-energy climate adaptation; humanitarian response.

The figure represents a requirement horizon — not a forecast of committed capital flows. The gap between
current flows and this requirement is precisely what the PlayBook's mobilisation architecture addresses.

B.8 Decoupling Clarification

Clarification: Relative versus Absolute Decoupling

This PlayBook argues for structural economic transformation through clean energy industrialisation. It does not claim
absolute decoupling — the complete separation of growth from resource throughput — which remains rare in
developing economies.

What it does argue is that relative decoupling — producing more economic value per unit of resource use — is
achievable through the sector-selective, zone-based FIREZs strategy targeting competitive niches where clean energy
cost advantages, critical mineral endowments, and policy environments create realistic pathways for green industrial
development.
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